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SustainableDevelopment as a growing imperative

. Companies are part of a widerenvironment

. Growingawarenessofglobalinterdependence

. Growingawarenessoftheimportanceofriskmanagement

. There is a growingpressurethateachpersontakesoverhis social

responsibilityandact in asustainablemanner

. Sustainability is becomingintegratedintoexisting standards.

Whysustainabledevelopment?
Aspectsoftheimplementationofsustainabledevelopment in a company
Standards

. SIST EN ISO 14001: 2005

Environmentalmanagementsystems (renewedStandard in 2015)
o SIST EN ISO 50001: 2011, Energymanagementsystems
. SIST EN ISO 26000: 2010 Guidelinesforsocial responsibility
. AccountaAbility 1000 (AA1000)
. Social Accountability 8000 (SA8000)
Reporting on SustainableDevelopment - Indicators
. SustainabilityReportingGuidelinesoftheGlobalReporting Initiative (GRI-G4)
. OECD Guidelines.

Renewed ISO 14001 andSustainableDevelopment
Changes in thenew ISO 14001:

. Strategicenvironmental management

. Leadership (includinghighestmanagement)



. Environmentalprotection

. Improvingenvironmentalmanagement
. "Lifecycle thinking "
. Communication on SustainableDevelopment

SustainableDevelopmentandtherenewed 1SO 14001
Theaimoftherevisionof 1ISO 14001 —to includenewapproaches to

environmentalmanagementsystemandmeettheexpectationsofstakeholders.

Keychallenges:

. Sustainabledevelopmentand social responsibility

. Improvementsofenvironmentalsuccessfulness

. Assessingcompliancewiththelaw

. Managementofthecompany

. Environmentalimpacts in thevaluechain

. Includingstakeholders

. Externalcommunication (informationabouttheproduct / service).

Sustainableconcepts

. Theconceptof lifecycle LCA

. Theconceptofenvironmental efficiency

. Riskassessment

. Environmentalaspects in planning - Ecodesign

. Theconceptof pollution prevention

. cycle economy

. Theenvironmentalimpactsoftheorganization on ecosystemsandcommunities
. Adapting to climatechange (challenges, opportunities).

Circular / greeneconomy
Thetransition isbased on thefollowingfourpillars:
. Product design
. Defining a range ofmaterials, on
whichtheregenerativeeconomywillbebased (biomaterials, technicalmaterials,

theuseofcarbondioxideforusefulpurposes- changeits role frompollutant toraw material)



. New businessmodels, whichtriggered materialscycles in theloop
. Globalfeedbacknetworksforfeedbackloop

. Necessaryconditionsforthedevelopmentandacceleration ofcirculareconomy -

political -economiccontext.

Sustainabilityreporting

Externalreasons

o theanticipationor requirementsofdifferent public
. reporting as a form ofresponsiblecommunication
. sustainableimpacts on otherorganizations and thecommunity ...
Internalreasons
o identificationofpriorityindicators
. measurement
. valuation
. constructionofaninterdisciplinary cooperativeness
. sustainedcommunication ...
SpecificChallenges
. Sustainabledevelopmentandthegreeneconomy are

graduallybecomingthehighest on thepriorityscale ofmanagementin companies

. Thetransitionfromtheory and general definitions to

concretesustainablemanagement (sustainablemanagement, measurement, reporting)

. Establishing a green market demand; credibleanddevelopment-

orientedsystemofgreenpublic contracting (qualifieddomesticcontractors)

. Building greencooperativeness andlearningnetwork.

Keyrepresent a greenmanagementorientationandbuildingofsustainablecooperativeness.



