
Helping schools overcome 

resistance to change 

Would you like to learn more about our project?   

Please visit our website to learn about Iguana..  

 http://www.iguana-project.eu/  

 http://www.iguana-project.eu/assessment-tools  

..or send a mail to Fredverboon@gmail.com. 

The world we live in is constantly changing. Our economies, the way we search for information, 
the way we communicate. The information technologies we are exposed to are proliferating 
rapidly. In Education, it is our primary concern to cultivate the skills and abilities that will allow 
our children to live successfully in this 21st century world.   

Schools need to change to keep up with the demands of 

the 21st century. Many school leaders face these 

innovative challenges and need your help to succeed. 

Research from the European School Heads Association 

has shown that resistance to change among teachers and 

school heads is one of the determining factors in 

innovation projects. The Iguana project partners have 

developed assessment tools, an online community and 

courses to help reduce resistance to change in schools. 

These essential resources are free to be used by 

consulting and training partners. 

The adoption of innovations in schools involves altering human behaviour and the acceptance of 
change. The Iguana project has developed essential resources for training and consulting partners 
to help schools overcome resistance to change.   
These resources are free of any charge and ready 
to be used by your consultants. 

“Change is not the problem – resistance to change is the problem” 
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