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Members of the Iguana Consortium have made their resources available for partners and consultants, free 
of charge. The resources can be used or downloaded at www.iguana-project.eu/   
 
Iguana (Helping schools overcome resistance to change) is a multi-stakeholder collaborative research and 
development project initiated by CEPCEP, a research centre of the Portuguese Catholic University, and 
Arcola Research in London. Since 2012, this partnership has brought together the Tavistock Institute in 
London, Ellinogermaniki Agogi in Athens, The Institute of Mathematics and Informatics in Vilnius, Trinity 
College in Dublin, Contour Education Services in Surrey, the European School Heads Association and many 
school leadership associations across Europe. 
 
The aim of the project is to research, develop and create innovative resources for overcoming resistance 
to change when innovating schools.  
 
In September 2014 the consortium have made their resources available for every partner, consultant and 
school leader who is interested in overcoming resistance to change in schools. The resources focus on two 
dimensions: organisational stuckness and personal resistance to change. The resources are part of the 
Iguana Learning Platform and consists of an assessment tool, essential courses and an interactive 
community portal. 
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