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EXECUTIVE SUMMARY

This document reports on the dissemination acatwi@nd tools used within the whole SALM project
(whose duration is 1/12/2012 — 30/03/2015). Itfyisummarizes the overall SALM dissemination s,
approach, activities carried and tools used dutiegproject implementation. It refers to dissenmorags it
has been conceived and agreed among SALM consodndrAdvisory Boards established in each of the
partner countries (Portugal, Germany, Iltaly, MaRamania, Spain, United Kingdom). Furthermore tade
the steps taken over the project’s life cycle thieme a maximum effect and reach the relevant aiade w
audiences. It lays out the dissemination adoptedhase both the general public, but also specificall
targeted experts, users and stakeholders awatgegfrbject’s results and in the position to beniéim
them.

This Report refers also to other SALM workpackagesall showed to be strictly related to each other
having as a sub-product the ones related to dissgimin. The empirical phase of the study (WP3) hbst —
in each partner organisation - a strong dissenuindé@ature in itself (interviews, questionnaires;d-to-face
meetings, focus groups where SALM approach, aimpe@ed results were presented and showed with
different target groups that are highly activetie project fields). Additionally WP6 and WP7 alsmwed
great dissemination pontentiality during the pibdtase and validation and awareness of the resealich:
produced in the partners countries the effectfiarin and offer SALM in addition to their primary gls and

objectives (testing, validation).

The aim of this Report is to provide the achievetsiesf SALM consortium in dissemination efforts,
closely connected to exploitation and sustainahilftthe project outputs.
The important part of the dissemination strategg patan — that were much more embedded into the
exploitation strategy during the project developtnancluded:
= the creation of th&ALM web site and, where feasible, tH®ALM social networks (i.e. SALM
facebook managed by the University of Florencefmghdation Ronsel),
= the development of thempirical phase of the studymade of interviews, focus groups),
= SALM international events (Florence in 2014 and Lisbon in 2015),
= any additional eventstaken on a local, national, international, sectaral multi-sectoral levels,
= any Youth Dissemination Actionsthat allowed reaching young citizens and employers
= strategic synergiesdeveloped among ongoing researches and activitifsinwthe partners
organisations
= development of successful collaborative links witta wide range of relevant stakeholder
groups and key players (i.e. representatives of social services and sen@urism
organisations/cooperatives)
= SALM publication

=  SALM Newslettersandany dissemination materialproduced by each partner



We also highlight the efforts made to have 8%L.M logo ready quite soon according to distinctive and
attractive criteria.

Also, we enumerated the collaborating projects plaatners succeeded in getting on board in coregider
of common targets (being youth at the top of thendgs of every Government, Authority, Stakeholder,
etc...), similar approach, shared results. This Wwasase for th©SA-One Step Ahelgroject that ended in
February 2013.

In conclusion, this Report synthesizes disseminatgtivities undertaken in 16 months (due to the
extension approved by the European Commissionpamddes readers with an outline of the dissemimati

deliverables produced by the SALM consortium.

! Leaded by Tuscany Government with the Scientifioi@ination of the University of Florence.
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0. Introduction

SALM Dissemination (WP9) has been conceived to beng-lasting activity covering the whole lifespan
of the project (24 months plus 4 months of postpoer® agreed with the European Commission) and being
strictly connected and related to exploitation (WR8d to each single WP (specifically, WP3, WP4,5VP
WP6, WP7) and body (Advisory Boards) related tor#search. As mentioned, the purpose of this Report
to present activities carried out and disseminatawis produced during the whole period of the SALM
project in all partner countries and by all partoeganisations.

This Report is an additional deliverable based la ‘Dissemination Plan”Oeliverable 22) which
described the general features and commitmentsabipgrs as for dissemination and provides the whole
consortium with the instrument to report in detailany dissemination implemented (see Annex 1).

SALM aimed at contributing to the development afdmative approaches and specific instruments fr th
reduction of youth unemployment rate equipping peagith the right skills for employment which is
considered crucial for the employment target atetéer social inclusion of the 2020 Strategy, amrdtlie
effective participation in lifelong learning.

More specifically SALM objectiveincluded:

= To deepen the knowledge of policies and practioamise youth employment in the seven partner
countries and local territories.

= To develop a comparative analysis at sectoral Iésastior tourism and social services) of policies
and practices to support the reduction of youthmpieyment in the partner countries and local
territories.

*= To identify the effectiveness (through focus groapd case studies) of the different measures (good
practices) adopted to fight the mismatches in cdemmes in both sectors, the key success factors
and a battery of benchmarking indicators.

= To built tool kits (for young people, employers ajudh counsellors) to improve young people
competences and employability as well as self eympémt and entrepreneurship.

= To carry out case studies concerning young peoplavieg a big gap between education
competences and labour market competences.

= To compare partner countries and local territorgggiroaches in fighting skill mismatches as well as
their impact on youth participation of lifelong te@ng initiatives.

= To strengthen the role of different stakeholdersoider to find new approaches to solve the

mismatches problems.

2The Dissemination Plan (in English) outlines SAlddnsortium’s approach to dissemination, establishets for
dissemination, and set out the target groups amdegies used to reach them. It also establisheggbrsibilities for
various parts of dissemination amongst the parmerand served as the basis for coordination oflaléemination
activities within the project (including the diss@ation component of other WPs).

SALM Dissemination Plan is a Confidential delivdeahccessible to each member of the consortiunmgd; deuropean
services and project reviewers.



= To carry out a pilot project in three partner coi@stin the field of training including key success
factors from the partners practices.
= To develop a model incorporating the success faatbithe training action in order to ensure the

adequate competences of young people to the nbkomad labour market.

The mainresearch questionSALM addressed have been :

=  Which is the evidence of the effectiveness of pedicand measures taken and implemented by
Governments and stakeholders to decrease the nolsesaexisting in labour market to tackle the
problem of youth unemployment?

= To what extent are actors, young job seekers, yemtgpreneurs, employers and social partners of
both productive sectors surveyed (senior tourisrd ancial services) with job potentialities
committed to be part of the solution to the prottem

= Do different policy measures and practices adopdiht the mismatches of competences in both
sectors refer only to the entrepreneurship enviemtnor have they been designed using a
multidisciplinary approach?

» How far do Governments rely on impact assessmentduations of previous measures or policy
results for future decisions?

= How committed are Governments to tackling the probbf youth unemployment?

» How committed are Governments and stakeholderadklihg theproblem of anticipation of skill
needs in the future in both sectors?

= How relevant are all the EU instruments and toolsdesigning policies/reforms at national and

local level to tackle youth unemployment and yquaiticipation in lifelong learning?

The objectives of dissemination strictly linked emploitation (WP8, leaded by Fundacién Ronsel}P6
were to create and raise awareness of the SALMe@ras well as to provide an efficient way for wesers
and relevant stakeholders (professionals, reseacheunsellors, employees, employers involvedhm t
social economy sector) to be informed on SALM rafgvoutputs, results, impact (reached, ongoindpeto
reached). Moreover the aim was to investigate h&WwN\& could create some innovative approaches, frame
in a medium and long-lasting perspective (nepact on university curricula designed in clos@peration
of potential employery filling the gap between university and the |deddour market).

This Report is structured as follows.

= Firstly, it gives anntroductionof what SALM was about and the specific projeetatnts that were
relevant for dissemination purposes (research mumsstoeneficiaries, objectives of the project).
= A Methodological approach is provided giving an mew of how Dissemination Reporting was

conceived and approachedh@apter J.

% Fundacién Ronsel (Es) replaced Ciriec (Es) duifiegproject and got its role in all SALM activities

9



= Then the Report goes into detail as far as dissaiom beneficiaries, activities and tools produced
are concernedXhapters 2, 3, %

= Chapter 5is devoted to detail dissemination that has beenet out during the whole project both
by the whole consortium and by each of the SALMrp&Erorganisations.

= In Chapter 6we report all the efforts made by partners in engasynergies between SALM and
other researches due to their common fields ofsh{gsocial economy) and sharing of future SALM
activities.

* The Report ends wit€hapter 7where we draft some final conclusions that doesgent the end of
the project but not the end of what SALM produced.

The Report ends witiAnnex 1that was used for detailed reporting among pastradong with few

examples of materials produced for SALM dissemorapurposes, included Annex 2

10



1. Methodological approach

The whole SALM dissemination was taken accordinghe territorial levels of dissemination (local,
national, international) as well as the sector{gpived. By sectors we refer herein to
- research areas
- social services
- senior tourism
- public sectors
- youth education and training
- social economy that showed to be a very innovagiwployability sector for young people (due to
the demographic changes in the society)

It includes a form that has been filled-in by egeltner once a year and sent to the WP Disseminatio
leader (P9-University of Florence) and to the mbjeader (P1-Ucp/Cepcep). Where required, addition
information were requested.

In the first one-to-one project meeting (Florenday 2013) and during the web meetings that werertak
alongside the SALM development each partner shotliede results in terms of dissemination activities
carried out till the project meeting, as well asséimination results planned in the future. By beloge to
the final SALM outputs dissemination showed to biictly interconnected to further sustainability thie
SALM project as concrete outputs and deliverablesevproduced among key stakeholders that wererand a
the ones that will continue working on SALM approes, issues, developments. This was also relatdw to
typology of partnership where research organisatwere and still are in deep connection with tleall@and
national labour market of the social services agmics tourism sectors (and the social economy seato
general). On the other hand SALM consortium alsduished organisations working on field (i.e. Maltese
ITS).

Each partner was required to report in detail @ dissemination taken and produced by March 2015,
including any dissemination produced within theiorel Advisory Boards. Several dissemination sfdes
on and will as SALM raised deep interest among latidemic institutions and employers.

Details given below concern activities, tools, prod for each dissemination carried out and pragluce

according to what the proposal envisaged and iitiaddo that Tables 1 and 2

11



Table 1- SALM Dissemination structure as described ingtaposal (WP9)

Dissemination Tool Dissemination Activity Deliverable
Nr./Related WP
Dissemination Plan X 22-WP9
Publication X 23-WP9
Miscellaneous X 24-WP9
dissemination
materials
National X 25-WP9
dissemination
seminars
SALM international X 26-WP9
conferences
SALM Advisory X -
Boards
Youth Awareness X WP7
Actions (job fairs,
open days, etc.)
Table 2— SALM Dissemination structure as planneddditionto the project work plan
Dissemination Tool Dissemination Activity Deliverable
Nr./Related WP

Dissemination Report X -/WP9
SALM logo X -/WP9
Local, national, sectoral, X X -WP8-WP9
international events where
SALM is presented and
discussed (including public
institutions, practitioners
and relevant stakeholders)
Dissemination among each X -/WP8-WP9
of the partners’ channels
(on alocal, national,
sectoral, international level
including public
institutions, practitioners
and relevant stakeholders)
Mailing lists X -/WP9
SALM facebook areas X -'\WP8-WP9
(Italy, Spain)
Synergies created between X -/\WP8-WP9
SALM and other sectoral,
national, local,
departmental activities
Transfer of the SALM X -'\WP8-WP9

know-how produced into
relevant field of action (i.e
university curriculum,
placement/induction
strategies of the social
services

organisations/cooperative

12




Dissemination Tool

Dissemination Activity

Deliverable
Nr./Related WP

Sectoral Job Fairs/Open
Days addressed to young
students/graduates only ir]
the social economy sectof
(senior tourism and social
services included

%)

X

-/WP8-WP9

Promotion of effective
links, interaction and
cooperation between
research organisations an
social economy
organisations (i.e. by
setting up laboratories
managed by academy ang

)

employers)

-/WP8-WP9

13




2. SALM Dissemination Beneficiaries

As written in the proposaBALM main beneficiariesere:
= Unemployed young people.
= Young users searching for job.
* NGOs.
= Trainers.
= Counsellors.
= Entrepreneurs.
= Social partners.
» Youth associations.
= Counsellors.
» Policy makers.
= EXperts.
» Local authorities.

» Researchers dealing with youth issues, socialcEs\and senior tourism topics.

The starting point with SALM dissemination planniwgs to define:
» People and organisations to be contacted and iesgolv
= Motivation for them to be included on a regularibas

= Typology/level of involvement considering mutua¢as of interest and benefit from participation.

14



3. SALM Dissemination Activities

According to the SALM proposal :

“Dissemination will be a core activity of the profeand cover all its lifespan, so as to raise @gton the project
research, its activities and results. Disseminatitategy will strongly rely on the different pre§ of consortium
members, including research partners and univessiiouth associations, training entities, socatrers and sectoral
associations. Beyond specific tasks, they will yaut a systematic promotion and information atfithrough their
networks at national and European level.

The specific tasks of this WP include:

T8.1: Dissemination Planning and monitoring The WP leader will author a dissemination planiclhfurther
elaborates the plans laid out in section E.1. W will outline the approach and target groups asthblish WP
responsibilities amongst the partnership.

T8.2: Creation and Maintenance of the WebsiteAs the main portal for communicating project aitiéas and results
to the public, a website will be created and etemg updated throughout the project. It will indki the virtual
collaborative platform, enhancing attractivenesthaistrong interactive component.

To this aim, dissemination will include the ideit#tion of key target groups and stakeholders sspriative

T8.3: Publication of a paper at the end of the project a paper (presentingptiogect results) will be submitted for
publication in scientific journals and magazines.

T8.4: Presentation at Events Including events and conferences, meetings, wabs, information “days”, either
organised by other associations or by the partierparticular the project results will be presente two relevant
European conferences to be identified by the caiusor

T8.5: Project Promotion: miscellaneous of dissemination materials will distributed (leaflets, project summary,
postcards, etc.)

T8.6. organisation of 7 national seminarsto promote the project and its results among atget groups and
stakeholders.

T8.7 organisation of two international conferences one at Firenze and a second at Lisboas final conference

presenting the results of the project and includivegparticipation of relevant European.”

15



Partners involved in it and related tasks and fonstwere:

SALM PARTNER IDENTITY ACRONYM | COUNTRY | SALM DISSEMINATION TASK PARTNER
NUMBER

University of Florence-Department of UNIFI It WP Dissemination leader and P9

Educational Sciences and Psychology active partner

Universidade Catolica Portuguesa-Centro UCP- Pt WP Dissemination active partner P1

de Estudos dos Povos e Culturas |d€EEPCEP

Expressao Portugues

Centro de Formacdo Profissional parg cCECOA Pt WP Dissemination active partner P2

Comércio e Afins

Institute of Tourism Studies ITS Mt WP Disseminatactive partner P3

Glasgow Caledonian University GCU Uk WP Dissemiathctive partner P4

Institut  fuer  sozialwissenschaftliche I1SOB De WP Dissemination active partner P5

Beratung GmbH GmbH

Foundacion Ronsel FR Es WP Dissemination active partner P6

Note: partner change

SC Global Development Commercium GDC srl Ro WP Dissemination active partner p7

SRL

SC Labour Market Strategies ConsultingLMS sl Ro WP Dissemination active partner P8

SRL

In 28-months activities, dissemination was madeiiérent levels as represented in Figure 1.

Figure 1— Levels of SALM dissemination

Sectoral dissemination-exploitation with/within social
services/senior tourism organisations

‘.
National
Dissemination

Internationalf
Dissemination,

Local

Dissemination

(ie univ. curricula)

Ddissemination-exploitation with/within academies

)

> | Policy and
Practice levels

That implied a strong commitment of the whole parship -

as such and individually - from the very
beginning of the project in an ongoing dissemimatiorocess whilst developing each of the other

development work packages (coordinated approactelet dissemination and project development) (Figure

2). Development activities including the strong pexation with Advisory Boards were heavily connddie

dissemination due to the research on field thaawatl each partner to get in contact with relevant

stakeholders and professionals actively workindnwvisocial services and senior tourism organisation
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Figure 2— Dissemination, Exploitation ongoing processes

---------------------------------------------------------------------------

We2 wP3 WP4 > WS \} WP6 > WP7
_______________________________ TN N
DISSEMINATION EXPLOITATION SALM Apvisory
BoARDs QuALITY &
COMMUNICATION NIANAGEMENT

More specifically:

1. Transnational and international dissemination activties

Participation to SALM issues related events takerao internationa) All partners
level arranged

Dissemination during international disseminatiopangunities within| All partners
SALM partners own international channels

Dissemination during the validation and awarenéss*¢.M model Mainly partners involved in WP7
(WP strictly connected with WP7)

Extending SALM approach, tools and results to otresearches, Research Institutions (eg UNIFI, GUC)
research groups,

Additional trans-inter-national, sectoral and maskictoral activities All partners
according to the dissemination potentialities afhepartner (network
every partner is member of)More details in Chapter 5

1°2)

2.National and local activities

Participation to SALM issues related events takenaolocal and All partners
national level arrangédDeliverable 25

Organisation of the empirical phase with socialises organisationg, Mainly partners involved in WP3
senior tourism services, researchers, stakehold&ral, users via
meetings, focus groups, workshops, distance meeéimgnged
(WP9 and WP3 strictly connected)

Dissemination during international disseminatiopanpunities within| All partners
SALM partners own national and local channels

Dissemination whilst piloting will be implemented Mainly partners involved in WP6
(WP9 and WP6 strictly connected)

Dissemination during the validation and awarenéss*¢.M model Mainly partners involved in WP7
(WP strictly connected with WP7)

SALM Advisory Board Meetings All partners

Additional national and local, sectoral and mudictoral activitieg All partners
according to the dissemination potentialities afhepartner (network
every partner is member of)More details in Chapter 5

U7

* They took place in SALM productive sectors surveggatial services and senior tourism) as well astfier sectors
where partners are active the most (i.e. tourianiTibin Malta, job fairs dedicated to SALM sectarsltaly).

17




As mentioned above, the strong dissemination tberapanied the whole SALM project in its single sbép
development allowed to strongly relate it to thetaunability as to guarantee SALM benefits continue

beyond the end of it.

18



4. SALM Dissemination Tools produced

1.The

2.The

maintransnational and international dissemination toolsconsisted of :

Arrangement of theSALM logo that was used on a regular basis and includednin a
dissemination material

Establishment and maintenance of &M web site arranged (see below)

Interviews andFocus Groupswith university students and young graduates tdhiet know
about potentialities of employment in the SALM sestthat was better investigated in the
research and raised awareness about being one tibur market area where young students
can get their job

SALM publication

SALM papers available on the web

SALM Newsletters

Establishment of th€ALM facebooks where partner could afford to take up the disomss
therein arranged

Mailing lists created by some partners for SALM purposes

Miscellaneous dissemination materialgleaflet, sheets, brochure, .ppt)

SALM presentations

SALM inclusion in new project proposals

mainnational and local toolsconsisted of :

Creating thdink to the SALM website within partners’ organisations

Arrangement of SALM miscellaneous marketing/dissemination materied in partners’
national languages that were distributed duringt(ied and open) meetings, seminars,
events, research activities, and within SALM AdvisBoards

SALM ppt presentations to present the overall research project, relateduts, future further
developments and concrete utilization within and/ooel the sectors initially identified
(extending SALM to the social economy area)

SALM informative materials for activating bilateral cooperation with social services
cooperatives/organisations

SALM materials produced for university lectures

®The lItalian
students, researchers, mainly to monitor the dalization phase and discuss on SALM issues. Iteptlalive by
university students and graduates that showed aeg &n showing interest in the issue and in theNs&mployment
sectors.
SALM facebook worked also in Spain.

SALM face book page has been largalgduwithin the research group of the UniversityFtdrence,
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4.1.SALM promotion material
Basic materials such as project logo, various tatepl| online materials posted on the web were exfeat

from the very beginning in order to support thejgrbdissemination and to build the SALM projectritity.

4.1.1. SALM logo and identity

As a first step, SALM consortium worked at the ldgdbe used to build up project’ identity in the oldn
project duration and beyond. In compliance with @ran Agreement, the European Commission was and
will always be mentioned as co-funder in the offiehulti-lingual disclaimers.

Further to the full project title, the image remets the icon of a multi-coloured group referringyouth,
and its dynamic features. Thus the logo provitlesfirst insight of the SALM identity by represergithe
SALM beneficiaries and individuals that are theembjof SALM investigation and analysis.

In addition to that the key words of SALM objectsamalysis §kills, youth employmentabour marke}
are also included.

The logo was, is actually, and will be used onpabiject-related materials, presentations, pubbces;

reports, deliverables open to the public as wellliasemination materials. SALM project logo is shoiw

o)\ and Labour Market
N\~

Moreover the key messages of SALM aims, objectiegpectations needed to be specified. Both graphic
design and project’ full name included in the logere chosen as being highly meaningful. Their
combination was considered to be attractive anltat@ a good impact in conveying SALM objectives and
activities to a wider audience in order to gainjgeo visibility and awareness. Criteria for suchssege
were a consistent branding, clear message, notisiogfor contradictory from one channel to another.

The Table below summarises these key messages.
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Table 3— Key elements of SALM messagges thought for |lagsign

USERS& BENEFICIARIES SALM KEY MESSAGGES

Young employed and unemployed (in the SALM

productive sectors surveyed - social services anis = Skills and competences required

tourism) by the sectoral local labour markets investigated
Social services and senior toursim providers

Researchers and practitioners = EXxisting practices that are successful in enhaging
Education and training providers youth employability on a short- and medium
SALM partners term in both SALM productvie sectors
Citizens at large ) _

Wider country audience = Lessons to be learnt for improving youth

Wider European and International audience employment in both productive sectors

Local, national and European policy makers and
stakholders

Policy makers and relevant stakholders = Needs and Demands by the local suppliers
Researchers and practitioners

Education and training providers = Existing practices that are successful in enhaging
Citizens at large youth employability on a short- and medium
Wider country audience term

Wider European and International audience

I NFLUENCERS SALM KEY MESSAGGES
European Commission = Supporting youth employment by sharing
Experts successful factors among policy makers

International, European, National and Local Events

4.2.The project web site

SALM website is available atww.salm-project.conand complies with the guidelines of the European
Commission for dissemination of projects resultd ameb sites. This Section provides readers withats
description of its content, and structure.

SALM website wasdesignedand implementedby LMS-SC Labour Market Strategies Consulting SRL
(RO) (P8). Itsmaintenancavas guaranteed by GDC-SC Global Development CogiorarSRL (RO) (P7).
The University of Florence (P9) supported thesteldabnes in any improvement considered useful and
appropriate to guarantee the widest and most tdgdissemination. This is also the reason why the
maintenance of the website and domain hame hasgueganteed for five years in total.

Giving 3 partners (P7, P8, P9) the responsibilitg tasks related to the project web site givesemdd to
the high importance the whole consortium gave fribh@ outset to the website for dissemination and
awareness raising purposes.

SALM website was central to the dissemination dreldommunication of the project’s objectives and to
engage external stakeholders and professionalsatkainterested in the topics of the project. Isvadso
important to establish links with similar and/or ngmementary ongoing projects/activities or other

projects/activities of relevance. This had a spee@ue in terms of pursuing an integrated and
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multidisciplinary approach. At the same time it noyped the quality of cross-national / cross-regiona
comparisons.

SALM website also was conceived as a members’ wgrkool having a members’ area accessible to
SALM partners.

In a nutshell, the aim of the project website wagunction as a source of information for all irested
parties outside the project consortium and EC sesviThis was taken into consideration when deasipthie

contents and structure (see below).

4.2.1. Inspiring principles

SALM website was based on the principles summaiis@able 4.
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Table 4— Principles used for the SALM website’ arrangetmen
PRINCIPLE DESCRIPTION
Informative The website aimed at providing readers with a g@npicture of SALM

(pictures, partners, SALM stakeholders, documests,). It presents th
project relevant documentation as well as infororatabout SALM relevan
events that have been taken and are planned

Multidisciplinarity

The website contains information on sectors, apgres, etc. referred to
that any link with different disciplines might beeated and implemented

Attractiveness

Design and structure have been thought, arrangddsalected thinking o
something that might have attract youngsters, piergi researchers accordi
to the sources available. This is why for instaryoeing individuals are
constantly appearing on different web pages, rupmrdynamic pictures.

D

t

Sharing tools, draft documents,
working papers

The website is conceived as a virtual space whartagrs do have a dedicat
area where they can enter and upload relevant dasn{in every format
divided per WPs. SALM website was then conceived astual collaborative
platform

Synergyl/ies with other ongoing
European, national, local
projects/activities

Being SALM working in a very high sensitive topienfploymentand for an
important target youth the idea shared among partners from the

beginning was to create synergies and connectigtisexisting projects an
activities in order to promote a mutual dissemmatind a successful mixtur
This is the case — for instance - for tB8A project{Funded by the Europesd

Commission) and the related online multilingual tfglem and services

(www.mutual-learning.eu) and for tHéalypso Maltese Initiativénationally
funded). Such approach went on till the end ofghagject (see the effectiv|

synergies created with other national and inteonali researchers on young

adults coordinated by the University of Florence)

ery

D

e

Strict contamination between SALM
Dissemination and Exploitation

This was meant in terms of getting familiar witte throject’ outputs in orde
to grasp and use the most successful ones for dnaviem re-produced
adopted, transferred in a local, organisationatitteial context

I

’

Dissemination functional to SALM
short-, medium-, long-term
exploitation on an European,
national, local level

This was related to making SALM website users awaravhat has bee
produced in order to evaluate whether to use ibtiner contexts, socig
services and senior tourism organisations, orgtoisa working in other
productive fields, etc. This came out especiallyhef empirical data collectio
deliverables (interviews, focus groups, case sf)dia@d the selection of gog
practices

A
|

n
d

Inspiration for future researches an
activities following SALM approach

dVarious “ideas” for further SALM development camat among partners an
with stakeholders and professionals that were ireslin the research. Th
will guarantee the continuity of SALM and will alloadditional organisationg

d
At

citizens to benefit from it in a medium and longateperspective

4.2.2. Content and structure

The project website was struct

It contains the areas as listed i

ured in accordintpése principles.
n Table 5.
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Table 5—- Contents of SALM website

SALM web section

Short abstract of the related content

Home It is the start page with basic informatiorowatbthe project. SALM logo is$
included in it.

Project Information on Team, Objectives, Resultstiities, Link to EU Resources is
available.

Mass media It is devoted to collect relevant dissation materials and announcements.

Gallery It is a collection of SALM picutres and pbs taken during SALM relevar

events.

Members area

It is password protected and restrict&ALM consortium members. It gives

access to all documents and deliverables produtditkei course of the proje
and provides contact information of all partnespezially the WP leaders. Al
working documents in the member’s area are madesaitde under the W
they were produced. In contrast to the public sectdf the website, th
members’ area is mainly updated by the projectdioator, the individual WH

leaders, and each partner required to produce bamgetP7 monitors the
process and is in charge of technical maintenamzk development (each

partner is cooperating for this purpose).

Target groups

It contains a description of SALM mcipients and beneficiaries.

Stakeholders It will gather information and latestvs on SALM issues and events.

Documents It is a collection of SALM materials atmcuments that are being produced
partners with a public level of dissemination.

Contact It provides the contact details of the dowting organisation as well as ea

partner organisation, along with their own offidafjo and website.

A mention of the Community’s The sentenceThis [communication] [document] [product] has beamded
owith support from the European Commission. Thisroamcation reflects the

financial support with relevant log
and EC disclaimer

views only of the author, and the Commission catweoheld responsible fg
any use which may be made of the information coaththereifl.

—

by

-

In Figure 4 the public home page of SALM webpagé &sat the time of the Final Dissemination Repor

is given.

Figure 4- SALM home page (update March 2015)

The Salm Project ‘{?&\3\
-
s "= i?.‘
v )
=
[ 1] {
A 7

In addition to the public area, SALM website doé&sdhave the members’ area created mainly to store

documents that are relevant for the whole consoriad support the translational work (Figure 5).
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Figure 5— Members’area access

and Labour Market

The Salm Project

A fully implementation of the member’ area wentamd supported partners also in transnational azal lo

management activities.

4.2.3. Restricted access
Dissemination activities within the project teamrgvelso important for maintaining communication and
enhancing the project management. To facilitate dissemination of internal and working documents
(interviews, focus groups outline, evaluation grietc.) a secure knowledge management base was
established for the SALM project team to sharetdiafprogress, or confidential documents. Eacljguto
board member was able to access documents storechhe they could upload documents appropriate to

their specific workpackages. This has also enathledecure sharing of large file.

4.3.SALM Newsletters
Partners worked at thé' SALM Newsletter. It aimed at presenting the pratiany results gained in the
ongoing data collection. Most of the partners dbaoted to that by arranging texts and contentgiation to

the empirical phase of the survey that was impléetem each national/local contexts. The contrioutpy

the University of Florence (P9) at the time of Beport is given below as an example.

Table 6— Contribution by P9 to the 1st SALM Newsletter

Contents

1) Abstract

2) Data collection in Tuscany

3) SALM research instruments

4) Some results from the interviews taken in Tugq&tovember-December 2013)
5) Preliminary conclusions

Abstract
SALM tries to successfully match the young peopmenpetences to the labour market needs in seniosistouand
social services in order to make it possible toeahthe target of EU strategy 2020 of 75% of emplent rate ang
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decrease the youth unemployment. In that respdute veach Member State is in charge of its own ifjoation
system, coordinated action can help achieve comaimog, that is EU actions in improving the compegsnaf young
people through adequate education and trainingsystind provide greater opportunities for peoplellagtages of
their lives, namely through exchanging of good pcas and improving and empowering stakeholdertigiaation.
The transnational nature of the partnership permaitgnonitor the system in highly different settingdentifying
criteria for its transferability and testing itslical and institutional viability as a potentiBuropean model, equippe

with enough flexibility to be adapted to local sifieties; those potential good practices and peliccan be identified

and mainstreamed at European level.

Data collection in Tuscany

In Italy the University of Florence is actually contted in exploring and investigating on the sociabperative World
on a regional level.

Before entering the details of the research in @ogat is worth to explain the following in relatido the specific
working background of social services that is madénly of "social cooperatives".

The Italian "social cooperative" is a particulaslyccessful form of multi-stakeholder cooperativaéchtexist in many
types:

- "Type A social cooperatives bring together providers ledeficiaries of a social service as members;

- "Type B social cooperatives bring together permanent exxland previously unemployed people who wish
integrate into the labor market;

- "Consortiuni which is an association of two or more social pam@tives.

This article analyzed thel'ype A social cooperatives an€onsortiuri.

In addition to that the age issue must be takecoimsideration as it might be a different featumfrother SALM
partner countries. This is because SALM wants westigate youth employment in relation to usersdageder 25 as
these are considered the ones searching for thiejdiv soon after the completion of the universitydies. In Italy
people looking for a job can be older. This ists@son why in the social cooperatives that weerimgwed employed
young people were older than 25. So the UniversitiFlorence decided to extend the range of yourapleeto be
investigated.

SALM research instruments
The semi-structured interview was agreed amongipest It is made of twentytwo items divided intaifgarts: one
for the identification of the reporting entity, orfier the activity description of the reporting @wptione for the
characterization of human resources and one fardyterspectives.

The semi-structured interview was and is actuading used with the regional sample in Tuscany dk we
Following the interviews some case studies willde¢ected according to some criteria that are fifadldwing the
results of interviews.

Some results from the ongoing interviews in Tuscany
From the data collected we might give evidenceotmes results describing some key skills and competethat are
required to young people working in the field:
* "Type A" social cooperatives need a very differaiés for the services in which they are specidliSehese
roles and professional profiles are summarisedvzelo
» social inclusion operator (who helps underpriviggeople to find an occupation);
» linguistic and cultural mediator (especially in soplace where immigration is very high);
* human resources manager;
» professional ICT teacher;
e european training designer (especially if he isiad-Raising);
e responsible for integrated communication that kndwesv to work with social networks an
traditional media (tv, radio);
* health educator
e service manager:This kind of role should be grown inside the orgatibn because this persg
needs start working like a professional teachersdaed understanding the problem of this wa
after he will entrusted with more responsibilithig role needs transversal skills like competericg
social service first and later in human resourdeatthe can improve in lifelong learnih¢Doct. A.
Nencini, President of “COOPERATIVA IL CENACOLO").

e Consortium needs a professional profile havingsvamsal competences both in project planning, ntizudke
and new technologies. This is strictly relatedhi® ¢conomic downturn affecting the Italian produgegystem
as well. ‘Marketing is important because professional tragnia a service that has to be sold but there a

d

to

ea

lot of agencies on the territory and the custometsgdisorientet (Doct. M. Pippolini, President o

f
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“IRECOOP Toscana”). More specifically, Consortiwould need to recruit young people having translers
skills and competences more than just one specificcompetence.

“The expert in local development does not existetteeno such a thing like a designer: insteadr¢his the
person who knows how to integrate the ability teegrch and design with the ability to fit into antext and
create job% (Doct. L. Cecconi, President of “COOPERATIVA RETESVILUPPO")

The 2nd SALM Newsletter followed and was widelytdisuted. It dealt with the issues discussed in the
SALM International Seminar taken in Florence (Feloyu2014).

Table 7— 2nd SALM Newsletter (Portuguese version)

Newsletter 2

A Universidade de Florenca — Departamento de Ciénde Educacdo e Psicologididartimento Scienze della
Formazione e Psicologiarganizou, no quadro do projecto SALM, um Semmémternacional dedicado ¥ OUTH
AND EMPLOYABILITY IN THE THIRD SECTOR- SALM PRELIMINARY RESULTS” (Jovens ¢
Empregabilidade no 3° Setor).
O Seminario realizou-se no dia 28 de Fevereiro, 86nmparticipantes, na Aula Magna da Universidadéldesnca,
Via Laura, 48.
A Agenda do Seminario era:

9.00 Abertura poPaolo Federighi

9.1512 Sessao

Occupational strategies in social services and senitourism

PresidenteVanna Boffo

Candida SoaresPortogallo, Universidade Catélica Portuguesa-f@ede Estudos dos Povos e Culturas| de

Expresséo, Portugal

Vanna Boffp Dipartimento Scienze della Formazione e Psicalogniversita degli Studi di Firenze, Italy

Ruth Camillerj ITS-Institute of Tourism Studies, Malta

ComentarioConsorzio Zenit, Coop. Astir

10.3022 Sesséo

Training interventions supporting competences andldlls for youth employability

PresidenteVanna Boffo

Thomas Montgomeryslasgow Caledonian Universty, United Kingdom

Vanna Boffp Dipartimento Scienze della Formazione e Psicaldgiversita degli Studi di Firenze, Italy
Ruth Camillerj ITS-Institute of Tourism Studies, Malta

Vanda Vieira Centro de Formacgao Profissional para o Coméréifins, Portugal

ComentarioPane e Rose, Il Girasole, San Tommaso D’Aquino

11.30 Coffee break

11.5032 Sessao

Professional profiles. Demand by the social coopefaes/organisations

PresidenteVanna Boffo

Alina Marinoiu, Global Commercium, Romania

Vanna Boffp Dipartimento Scienze della Formazione e Psicaldgniversita degli Studi di Firenze, Italy
Luis Garcia Ronsel Foundation, Galicia-Spain

ComentarioG. Di Vittorio, Consorzio Coeso, CAT

14.00Higher education supporting youth employability

Painel:Paolo Federighie Vanna Boffo

ParticipantesConsorzio Zenit, Coop. Astir, Pane e Rose, Il GitasSan

Tommaso D’Aquino, G. Di Vittorj@Consorzio Coeso, CAT

Temas em discussao:

Definicao das competéncias: formacao, colocacadatnsmndos, feiras de emprego;

Vias de formacéo especificas: programas de mestrado

Planeamento de novos servigos: inovacao nos sers@mais, aprendizagem no ensino superior;
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17.30 Conclusdes
18.00 Fim do seminario SALM

O Prof.Federighida UNIFI fez a Introducao do Seminario ressaltaaslquestdes do Seminario:

1. Procura de trabalho e das principais competéneiqseridas no ‘3setor em geral e nos servicos socials e

turismo sénior, em particular;

2. Perfis de competéncias comuns das cooperativasperfis existentes sdo percecionados diferentenumte

acordo com a dimensédo das organizacées;
3. Os servigos e tipologia de empregos refletem oudlesnentos organizacionais tais como os valgr
estratégias, objetivos, tecnologias, liderangasemienlvimento futuro (planos de negocios);

€s,

4. Existem varios papeis desempenhados por diferengesiza¢fes e, como conseq uéncia, em cada

cooperativa existe melhorias nos empregos.

1 Sesséo - Occupational strategies in social semgcand senior tourism
Maria Céandida Soares, UCP — CEPCEPapresentou as suas contribuicdes do tema “Odounphtstrategies in
social services and senior tourism: employment, lifigations, training needs and also job perspecti
nomeadamente:
1. Os servicos sociais e 0 turismo sénior registameatms na procura de trabalhadores bem como
qualificacBes dos mesmos;

das

2. O emprego, as qualificagBes e niveis de escolaiéad Portugal registaram progressos mas existetia ain

um ndamero significativo de trabalhadores com baniwsis de escolaridade. Em termos de género, arimai
dos trabalhadores nestes setores sdo mulheresjadenentre os 25 — 50 anos;

3. Quanto ao emprego e a estrutura de qualificacbdsabalhadores sem competéncias e com poucas
competéncias sdo em maior nimero. Nos servigogsispgor exemplo, existe um ndmero do staff gom
educacdo superior mas também um nudmero significatie trabalhadores sem qualificacdes |ou

semiqualificados;
4. As boas praticas em Portugal mostram que melhoaagjualificagcdes e competéncias dos trabalhadémes

muito importantes. As necessidades de formacadoarerge nos chamados “soft skills” que os empregador

consideram necessarios. Por exemplo, competénamsefacdes pessoais, interpessoais como também na

comunicacao, qualidades pessoais, inovacao, etcosiideradas necessarias.

Ruth Camilleri, ITS-Institute of Tourism Studies, Malta, falou sobre Senior tourism for Malta experience and
employability”

Identificou as boas préticas do setor do turisnsasémiores visitam Malta tém descontos durantenalgueses do ano.
Esta medida foi criada para atrair mas turistasr@ pnanter pleno emprego durante o ano. E coordepadum
sindicato maltés e tem por objetivo a disseminalgioultura da Malta.

Existem novas oportunidades para melhorar o pragrarmncluir algumas ideias e propostas para promiiadta
como destino do turismo sénior: promocdo de eveaotdirais, por exemplo. O envolvimento de orgarizs
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catolicas foi importante no desenho dos novos nadeiA presenca de companhias de aviacdo “low-cofgece
melhores precos aos séniores; a organizacdo dasvil? séniores como cruzeiros ou visitas de pessogulares sa
também casos de sucesso.

Vanna Boffo, Dipartimento Scienze della Formazione Psicologia. Universita degli Studi di Firenze, &ly
Na Toscéania, existem ofertas integradas das coi@sado setor publico ou ndo governamental, ROGGEDS Sociais
€ no turismo sénior. Existem muitos servicos p@micses e também para as populacfes com problemass-a
maioria dos beneficiarios séo as criangas e osrEmi
Existem 11 organiza¢cfes numa base territorial.
Analisando os perfis dos trabalhadores, na Tosoc@xigte um elevado interesse nos trabalhadores foomacéo
superior ou pAds-superior.
A participacdo das mulheres trabalhadoras em [(80&6), tal como em Portugal, € muito elevada. Ahowa das
competéncias e qualificacdes estd em movimentdades recolhidos entre 2008 e 2013 mostram querggas de
apoio pessoal necessitam qualificacfes superi@egimento do nivel de escolaridade é importante pasetor, n3
medida em que as competéncias transversais bemaonreguisitos de qualidade aumentam.
Contudo, 0 emprego resulta da transformacao/ajesteamdos servicos, ja adotados em algumas orgd@zae
menos em novos empregos. Estabilidade em vez deimento das qualificacdes, mas os fluxos de s@idaradas
das trabalhadoras sédo elevados. Recentemente sauteecao do setor determinou agregacfes dosgeerde
cooperativas de diferentes organizacdes (nas @aagestdo do projeto e nas organizagfes). Variafisgies
especificas emergiram recentemente, com os seguietéis educativos:

1 nivel — profissionais de educacao

2 nivel — gestao

3 nivel — mix profissdes como trabalhadores concymadiferenciada.

Comentario: Consorzio Zenit, Coop. Astir
As cooperativas sociais tém objetivos em termodralealhadores dos projetos comunitarios. No cerdiial, as
cooperativas ndo recebem subsidios publicos, seedessario reinventar o seu papel de oferta décesrpara as
populacdes, tendo em conta o papel dos psicolggotps em envelhecimento ativo, turismo séniac, Estdo 4
investor em facilidades na Toscénia, desenvolvermms projetos tais como: novas formacbes reladama&om a
oferta cultural e agentes de promocéosocial.

Participantes do Seminario Internacional

22 Sesséo Perfis Profissionais. A Procura das coogiévas sociais

Presidente: Vanna Boffo

Alina Marinoiu, Global Commercium, Roménia

A Economia social da Roménia e a criacdo dum madelador para a promocéo ativa da integracdo dsops coni
necessidades especiais.

Novas qualificacdes da economia social

|

Indicadores Sociais — risco de pobreza e de exclerséial.
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Os principais resultados: Pessoas séo discriminzelasociedade devido a sua baixa qualificac#a, da capacidad
de comunicacéo, falta de responsabilidade no Idgatrabalho. Empregadores preferem empregar joggpessoa
com necessidades especiais. Parece ser maisntégiar estas duas popula¢cdes do que os crimigossiganos.
portanto investir na mudanca do quadro legal, vesalo os problemas nas areas rurais e noutrosesetomo
turismo e os servicos sociais.

As propostas de novas qualificacdes na economialsem Roménia estdo atualmente em debate no Rarta
incluem:

Novos curriculos em 4 Universidades na Roménia;

Novas qualificagdes comempreendedor da economia socialeducacdo secundaria — gestdo, inclusdo soc
também negociac¢éo, comunicagdo, rela¢des intergiesstc.

Colocacgdo de trabalhadores e trabalhadores conificagbes baixas — como investir nos trabalhaddedaixas
qualificagbes no quadro da economia social quarsle setor estd a crescer rapidamente? Cooperacéd 8¢
formacéo com qualificacdo superior sédo necessdaabspmo o exame das necessidades das competéadiage e de
amanha?

32 sesséo

Ensino Superior e empregabilidade dos jovens

Aoresentacédo: Paolo Federighi e Vanna Boffo

Participantes: Consorzio Zenit, Coop. Astir, Pane d&kose, Il Girasole, San Tommaso D’Aquino, G. Di Vibrio,
Consorzio Coeso, CAT

As cooperativas devem colaborar na elaboracdo aapeaténcias requeridas por forma a ajudar na ogfocdos
jovens tendo em conta as necessidades das cowpsrati

Esfor¢os na comunicagao dessas necessidades &sditfades e aos formadores das escolas de VET.

Os jovens devem estar preparados para trabalhasmawnperativas e no 3° setor. A antecipagdo dapeaténcias
bem como a integracao das alteracdes normativampéotantes.
As Universidades podem ser um stakeholder na ajadaooperativas neste respeito. O mercado e adguvisos de
gualidade bem como as novas tecnologias sao disdmm exemplo. A formacéo dos jovens deve estahatia com
0s objetivos do 3° setor; centros de formacdo éEpex a introducao de comunidades de utilizadaesipeténcias
mais elevadas e aumento da capacidade de tralmihowtros. Necessario associar melhor o lugaratmlino com 3
formacdo, ajustando os curriculums da UniversidiElorenca como cursos de referéncia.

Table 8- 2nd SALM Newsletter (English version)

Newsletter 2

Universita degli Studi di Firenz®jpartimento Scienze della Formazione e Psicolegiepartment of Educational
Sciences and Psychologyganized, within the SALM project, an Interna®eminar dedicated Yy OUTH AND
EMPLOYABILITY IN THE THIRD SECTOR- SALM PRELIMINARY RESULTS". The Agenda of the Semima
was:

9.00 Welcome byaolo Federighi

9.15Working Group

Occupational strategies in social services and senitourism

Chair:Vanna Boffo

Candida SoaresPortogallo, Universidade Catélica Portuguesa-@et¢ Estudos dos Povos e Culturas de

Expresséo, Portugal

Vanna Boffp Dipartimento Scienze della Formazione e Psicalogniversita degli Studi di Firenze, Italy

Ruth Camillerj ITS-Institute of Tourism Studies, Malta

DiscussantConsorzio Zenit, Coop. Astir

10.30Working Group

Training interventions supporting competences andldlls for youth employability

Chair: Vanna Boffo

Thomas Montgomeryslasgow Caledonian Universty, United Kingdom

Vanna Boffg Dipartimento Scienze della Formazione e Psicaldgjiiversita degli Studi di Firenze, Italy
Ruth Camillerj ITS-Institute of Tourism Studies, Malta

Vanda Vieira Centro de Formacao Profissional para o Coméréifins, Portugal
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DiscussantPane e Rose, Il Girasole, San Tommaso D’Aquino

11.30 Coffee break

11.50Working Group

Professional profiles. Demand by the social coopefaes/organisations

Chair:Vanna Boffo

Alina Marinoiu, Global Commercium, Romania

Vanna Boffg Dipartimento Scienze della Formazione e Psicaldgjiiversita degli Studi di Firenze, Italy
Luis Garcia Ronsel Foundation, Galicia-Spain

DiscussantG. Di Vittorio, Consorzio Coeso, CAT

14.00Higher education supporting youth employability

DiscussantPaolo FederighiandVanna Boffo

ParticipantsConsorzio Zenit, Coop. Astir, Pane e Rose, Il GilasSan

Tommaso D’Aquino, G. Di Vittorj@Consorzio Coeso, CAT

Issues:

Definition of skills: training placements, placemgob fairs

Specificities of training pathways: master prograasm

Planning new services: innovation within sociavgesgs, high education apprenticeship

17.30 Conclusions

18.00 End of the SALM seminar
The Seminar had 35 participants and was held 8rF28ruary, Ground Floor — Aula Magna, Via Laura, 48
Firenze.

Speakers of the Seminar

The Introduction of the Seminar was given by UNbRIthe issues of:

5. The labour demand and main competences requir8d sector in general and in social services and s
tourism, in particular;

6. Common profiles for cooperatives — profiles areréhleut they are to perceived differently accordioghe
organizations dimension;

7. The services and jobs typologies reflect other mimgional elements as values, strategies, obpsxt
technologies, leadership and future developmenisirfbss plans);

8. There are several roles played by different bodas] as a consequence, we can speak about
improvements in each cooperative.

1 Session - Occupational strategies in social seres and senior tourism
Maria Candida Soares, UCP — CEPCEPprovided her contributions on “Occupational sigis in social service
and senior tourism: employment, qualificationsinireg needs and also job perspective”, namely that:

nio

jobs

S

5. Social services and senior tourism showed an iseralemand of manpower and workers’ qualification

demands;

6. Employment, qualifications and their educationakls in Portugal — despite progress, there areastiigh
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percentage of workers with low education level. @arrepresentativeness, on the other hand, isatrsioice
the majority of jobs are performed in these secanesby women, age around 25 — 50 years;

7. Concerning employment and their qualification stmee — unskilled and semi-skilled workers are ighler
number. In social services, for example, therenisngportant number of staff with higher educatian blso
significant unskilled and semi-skills workers;

8. Portuguese best practices show that the improveimeiills and competences of workers are very ir@.
Training needs show the gap in terms of soft skilguired by employers. Human relationships
interpersonal skills as well as communication, peas qualities, innovation, etc. are needed.

Ruth Camilleri, ITS-Institute of Tourism Studies, Malta, gave her contributions orSenior tourism for Malta

experience and employability”

She identified good practices from tourism sectmmiors who visit Malta have discounts in some mm®niThis
measure was creating to attract more tourist amdaiotain the full time employment during all year.

Coordinated by one trade union in Malta, it is &dded the spread Maltese culture. There are neartopfies to
improve the program and include some other idedspapposals to foster Malta as a destiny to théoséourism: the
promotion of cultural events. For example, the lagment of the catholic organizations was importandesign new

routes. The presence of low cost airlines and bptiees for seniors, the organization of tripsémiors as cruses and

visits to single persons are also important elemehthe success cases.

Vanna Boffo, Dipartimento Scienze della Formazione Psicologia. Universita degli Studi di Firenze, #ly
In Tuscany, we have a holistic offer as cooperatigentortions as well as non-governmental orgéioiza in the field
of social services and senior tourism. There's ey J@gher presence of senior services as well agices for
disabilities. However, the main beneficiaries argdren’s and seniors:
From a territory based analysis: there are 11rorgéons.
From the workers profile, in Tuscany there is awmréased interest to consider workers with graduatd
undergraduate education levels.
Female presence is relevant in Italy (80% particdog, as in Portugal. Building up skills and congees for the
future are emerging; as a result of data collefimah 2008 until 2013, the region moved from low lifiGation level
to more qualified workers: services are moving frémerpersonal care to comprehension required fgher
qualifications. The raising of education level mpiortant for the sector, as cross competences ame gjuality
improvements.
However, employment is more a result of servicaadformation, already available in some organinati@nd less
new job placements. Some stability instead the traa¥ qualifications, nevertheless, turnover ishaigin female
staff. More recently restructuration in the sedéal to cooperative services aggregation amoungmifit organization
(dealing with some areas as organizations domaints @oject management). Animation emerged as $pe
profession as managers and administrative managers.

1 level — education professionals

2 level — management level

3 level — mix professions as workers with differdatmands.

Discussant: Consorzio Zenit, Coop. Astir

Social cooperatives have a target as workers in canunity projects. In the actual economic scenario, cooperati
don't receive public money and they must reinvemniselves and provide other services to their eedsu
psychologists, active ageing experts, tourism sepio. Investing some money in facilities in Tusgand developing
new projects: new training offer related to cultad social promotion agents.

and

2

cif

VeS
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Participants of the International Seminar

Professional profiles. Demand by the social cooperaes/organisations

Chair: Vanna Boffo

Alina Marinoiu, Global Commercium, Romania

Romania social economy and the creation of an iatie& model to promote active integration of diddagersons.
Social economy and new gqualifications

Social indicators — risk of poverty and social exsgbn.

Main results _ Persons are discriminated by thdesosince they have low qualifications, lack ofpaaity to
communicate with other persons, lack of respongihiélated to job performance. Entrepreneurs priefavork with
young people and with persons of disabilities. é&sier to integrate those two targets insteadfefders and roma
people. It's important to invest in the legislatiframework, to address rural areas and other see®rtourism an
social services.

New qualifications in social economy in Romaniapwsal under the parliament debate

New curriculum in 4 universities in Romania.

New qualifications asocial economy entrepreneutssecondary education — business management| sadigsion,
as well market and negotiation, communication,rpeesonal relations, etc.

Job placements and lower skills workers — how cannwvest in low skilled workers in the social ecomnypframework,
since this sector is growing very fast? Social @apon and training with university background aeeded; as we
as some examination of the sector: the needs fapetences for today and for the future?

2 part

Higher education supporting youth employability

Discussant: Paolo Federighi and Vanna Boffo

Participants: Consorzio Zenit, Coop. Astir, Pane eRose, Il Girasole, San Tommaso D’Aquino, G. Di Vitirio,
Consorzio Coeso, CAT

Cooperatives must be collaborative in the skillaaaptions in order to create job placements whimtess to the
cooperative needs.

Major efforts are those to create a method to teperneeds to Universities and to VET Providers.

New young people who must be prepared to work inpecatives and at the™3sector. The anticipation g
competences and also the integration of normatieeges are essential.

Universities can be one stakeholder to help codpesain this respect. The market and some serdseguality and
new technology inclusion are needed. Young peamigotlum should be alignment with the objectivies 8rd sector
special training centres and the introduction aghownities of users; higher skills and increasirg ¢apacity to work
with others. Match degree and job placement, Usitiecurriculums in Florence University as masteurses.
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5. Dissemination carried out

Dissemination carried out during the lifetime oé throject was both on an international and natitocal
level. It also included sectoral dissemination added to social services and senior tourism actods
relevant stakeholders.

Dissemination also took into consideration the e institutional and practice disseminationst tivare
and are the most effective ones also in terms @ioiig SALM results on a short-, medium-, andden
term.

Under Chapters 5.1. and 5.2. we provide the reaithrmore information and details on each of thgm b

the whole consortium as such and by each singtegra’An overview of them is also represented ibl@®.

Table 9— Overview SALM Dissemination carried out

International National and Local Sectoral Carried
Dissemination Tool Dissemination (institutional and out/Produced
(institutional and Activity practice levels) (institutional and
practice levels) (institutional and practice levels)
practice levels)

Dissemination X X X X

Plan

(Deliverable 22

Publication X X X

(Deliverable 23

Miscellaneous X X X X

dissemination

materials

(Deliverable 23

National X X X

dissemination

seminars

(Deliverable 2%

SALM X X

international

conferences

(Deliverable 26

SALM Advisory X X X

Boards
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International
Dissemination Tool
(institutional and
practice levels)

National and Local
Dissemination
Activity
(institutional and
practice levels)

Sectoral
(institutional and
practice levels)

Carried
out/Produced
(institutional and
practice levels)

MAIN DISSEMINATION TOOLS/ACTIVITIES PRODUCED
IN ADDITION TO WHAT HAS BEEN PLANNED IN THE PROPOSA.

Dissemination
Report

X

X

SALM logo

X

X

Local, national,
sectoral,
international
events where
SALM is
presented and
discussed
(including public
institutions,
practitioners and
relevant
stakeholders)

Dissemination
among each of
the
partners’channels
(on a local,
national, sectoral,
international

level including
public
institutions,
practitioners and
relevant
stakeholders)

SALM papers
published

Mailing lists

SALM facebook
areas

5.1.Dissemination carried out by the whole SALM consoiitim

5.1.1. International level

The project proposal identified certapromotional channels, dissemination toolscommon to all

partners, such the following (Table 10):
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Table 10-The international dimension of SALM disseminatand tools and activities carried out

SALM Dissemination Activities

SALM international event (Lisbon, 5-6 March 2015)

International level.

Sectoral and multisectoral level.
Institution level (Academy, Policy).
Practice level.

SALM International seminar (Firenze, 27 Februar{£0

International level.

Sectoral and multisectoral level.
Institution level (Academy, Policy).
Practice level.

Participation to international meetings, eventsjisars,
etc. (see Ch.5 where the list of each internatiemaht
where SALM partners participated is provided)

International level.

Sectoral and multisectoral level.
Institution level.

Practice level.

Participation to job fests, fairs, workshops, opgags

National, local, sectoral/multi-sectoral level
Institution level.
Practice level.

SALM Dissemination Tools

SALM website

SALM publication

SALM miscellaneous materials produced by SALM
partners (Newsletters, leaflets, presentations) etc

Additional materials related to the level and pusgmof
dissemination taken (see Ch. 5)

International level.
Sectoral and multisectoral level.
Academic and Practice level.

5.1.2. National and local level

On a national and local level partners were conahiftom the very beginning of the project to idgnthe
most appropriate contact persons, organisatioastutions that might benefit from SALM at differtedevels

(as users, as stakeholders, etc.). In Table 11istvedme of the main dissemination activities ealwut and

tools produced within SALM.

®Deliverable 26 As planned in the proposal: “There will be twaeimational conferences, the first one in Florence
(planned to be taken by February 2014, to predemtgbod practices), and the second one in Lisbtwe. final
Conference will aim at presenting project and tss(desearch findings, models and toolkits) to atetogeneous
public, including practitioners in the field of kmtedge skills and competences, national qualificetiframeworks and
anticipation labour market needs related to yopeagple, organizations, youth associations, employsnagencies,

social partners and policy makers.”
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Table 11- The local and national dimension of SALM disseation and tools and activities carried out

SALM Dissemination Activities

SALM National Dissemination events

National, local, sectoral/multi-sectoral level.
Institution level (Academy).
Practice level.

Youth Dissemination Actions

National, local, seattmulti-sectoral level.
Institution level (Academy).
Practice level.

Interviews and Focus Groups taken in the data ciidle
phase

National, local, sectoral.
Practice level.

Participation to international meetings, eventsjisars,
etc.

National, local, sectoral/multi-sectoral level.
Institution level.
Practice level.

Participation to job fests, fairs, workshops

Nadibtocal, sectoral/multi-sectoral level.
Institution level.
Practice level.

SALM Dissemination Tools

SALM publication (EnglisH)

International, National, sectoral-multi-sectoelé|.
Academy level.
Practice level.

Link to the SALM web site from the partners web @ag

National, local, sectoral/multi-sectoral level.

Mailing lists

Institution level.
Practice level.

SALM Facebook areas (i.e. It, Es)

National and@attevel.
Practice level.

Additional miscellaneous materfaBALM leaflets by
partners

National and sectoral level.
Practice level.

Any SALM document that was needed to extend proje

results to additional key players

cfNational and sectoral level.

Practice level.

" Deliverable 25 As planned in the proposal: “During SALM natiorsgiminars the results of the project are presented
to the public and targeting the different targetugps of SALM (according to the specificities of ttentext where they

are organised).”

* Deliverable 23.As it was planned in the proposal: It was conceitetie a “research paper presenting the SALM

model, including the project approach and results”.

° Deliverable 24 As it was planned in the proposal: “It will beoduced in English and in all partners’ languages
according to the perceived needs of the consortaund,may include brochures, leaflets, postersrinétion DVDs etc.

It will be translated according to the local neadgerceived by the consortium members.”
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5.2.Dissemination carried out by each partner
In the following pages we report in detail the dissemination activities and tools that were undertaken and produced by

cach of the SALM partners during the whole period of the project.

5.2.1. UNI-CEPCEP (PT)

SALM dissemination activities carried out
= Presentation of the SALM website
=  SALM Interviews/Focus groups
= Seminars, conferences, meetings, face-to-face shgms
= Distribution of SALM leaflet/materials during resttied and open meetings, seminars, face-to-faceiskon,
etc.

Aims and objectives
Awareness activity for public and civil society iies about SALM objectives and actions.

SALM web info

Link to the project website and SALM info availalale

www.fch.lisboa.ucp.pt,
http://www.cecoa.pt/en-US/44/2/129/Projeto.asptp:Hivww.cecoa.pt/pt-PT/40/2/134/Projeto.aspx

SALM papers
= Article published in the Portuguese Institute foe Employment and Vocational Training’s Nationairtval
Knowledge Resources Centre Platform - www.crcvirtwg/index.php/projectos/pag/136
= Publication of SALM Project Information in CEPCERMebsite
PT version - www.fch.lisboa.ucp.pt/site/custom/téaigucptpl_fac.asp?SSPAGEID=1053&lang=1&artigolB29
EN version - www.fch.lisboa.ucp.pt/site/custom/téag/ucptpl_fac.asp?SSPAGEID=1053&lang=2&artigolB&6

Target Researchers and Organisations interested in lap
opportunities in education issues, such as formahan
formal and informal settings, national and inteiovl
institutions with responsibilities regarding VET lioges,
design and analysis. Social partners and rele
stakeholders in Education and VET domains

nin

vant

Date 29/05/2013

Typology of information provided General Informatiabout the project

Conference, seminar, training event, meetings, fade-face discussions, etc.

l

Name of the event International conference

Title of the speech Ageing population Social Seesiand Tourism senior

Organised by CEPCEP

Place Lisbon

Date 11-12 /03/2015

Type of participants/participating 50 inscriptions Partner members, universities, adamiganisations, sociz
organisations and approximate number | partners, researchers

Short description of the event and Ageing and future needs; SALM major results andaotp; What SALM
programme project can add value to European policy?

Conference, seminar, training event, meetings, fade-face discussions, etc.

Name of the event SALM International Final Conference

Title of the speech Panel participation - SALM in Portugal

Organised by UCP — CEPCEP

Place Lisbon

Date 5-6/3/2015

Type of participants/participating organisations d arResearchers, professionals, relevant stakeholders
approximate number
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Name of the event

Reintegration of neet population in the labor marke and the
education and training system - opportunities in tle social sector

Title of the speech

Employment opportunities sosgator

Organised by SERGA
Place Lisbon
Date 16/12/2014

Type of participants/participating
organisations and approximate number

75 participants -
researchers, NGO’s

universities, social organzatignsocial partners

Name of the event

R-NEET Loures

Title of the speech

Employment opportunities inialogervices — Loures municipality

Organised by

Loures Municipality and SERGA

Place

Loures — Portugal

Date

13/11/2014

Type of participants/participating
organisations and approximate number

45 participants Technicinas of Loures municigaliteserachers, Civ
organisations, training providers, employment s@siand NGO'’s

Name of the event

Interface Ensino Superior/Mercado de Trabalho: Estatégias e
Exigéncias

Title of the speech

Competéncias e Mercado de Trrabalguns contributos

Organised by

Instituto PIAGET

Place

Almada

Date

8/10/ 2014

Type of participants/participating
organisations and approximate number

About 45 participants

Short description of the event and
programme

Part of the session dedicated to University studdemhployability and
resources; the need of curricula adaptation; fusldis needs; main skills
to get a job

Any materials

Presentation in PT available at:
http://www.fch.lisboa.ucp.pt/resources/Document&?CEP/SALM%20-
%20apresentacdo.pdf

Name of the event

Geriatric Strategic Plan

Title of the speech

A Tourism Region and Ageinguifation

Organised by

Camara Municipal de Albufeira (AlgarRertugal)

Place

Albufeira - Portugal

Date

09/2014

Type of participants/participating
organisations and approximate number

35 participants; regional organizations in ageisgués, Social partner
enterprises, universities, entities of civil sogiahd public services

2

Name of the event

International Congress of Ageing

Title of the speech

Active ageing and demographanges

Organised by

Instituto Politécnico de Leiria

Place

Leiria/Portugal

Date

9/5/2014

Type of participants/participating
organisations and approximate number

Around 450 participants; national and internatioeaperts in ageing
issues, teachers from Polythenic Institutes , iestibf civil society and

)

students
|

Name of the event

Meeting ANQEP

Title of the speech

SALM project

Organised by

ANQEP (National Agency for Qualifica)

Place

Lisbon

Date

December 2013

Type of participants/participating
organisations and approximate number

40 participants - Member and experts of ANQEP
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Name of the event

Conference on results of the CREJOV project

Title of the speech

Determinants of youth employnggawth

Organised by SERGA
Place Lisbon
Date 2/12/2013

Type of participants/participating
organisations and approximate number

Employers and Employers Organisations TeacherstudeBts of

secondary level, Trade Union, Public Entities am$darchers with about

60 participants

Short description of the event and
programme

Half a day meeting with two sessions : presentatibstudy results and

comments from employer and Public Employment Servic

Name of the event

Regional Seminar on Youth Employment

Title of the speech

Young People Employability

Organised by SERGA

Place Porto

Date 15/10/2013

Agenda Available at http://www.serga.pt/#noticias3e

Type of participants/participating
organisations and approximate number

Employers and Employers Organisations Teachesde8ts of
secondary level, Trade Union, Public Entities, veibout 50 participants

Short description of the event and
programme

Half a day meeting with two sessions: case studgemtation and
comments on young people employability

Any materials

Pictures/photos available

Name of the event

Ageing Population: economic, social and organizatial consequences

Title of the speech

Ageing population — qualitylifef

Organised by

CES — Economic and Social Comission

Place

Montepio Geral - Lisboa

Date

June 2013

Type of participants/participating
organisations and approximate number

180 participants; national and international exgpartageing issues, Socipa

partners , entreprises, universities, entitiesciofl society and public

services

Name of the event

3rd European HRD Forum — Lisbon: Human Heritage and
Competitiveness in Europe
http://european-hrd-circle.org/3rd-european-hrdsfiodisbon/

Organised by

European HRD Circle

Place Marinha Hotel — Cascais
Date 31/05/2013
Agenda Researchers, Human Resources Department éte@bputy-head. 4%

participants.

Type of participants/participating
organisations and approximate number

Discussions on the challenges on hiring expatriai@espensation issues.

Presentation of the SALM project, goals and mageaech work.

Name of the event

CREJOV - Think Thank

Organised by

SERGA, Lisboa

Place

SINASE, Lisboa

Date

30/04/13

Type of participants/participating
organisations and approximate number

IEFP — public employment service, economist fromci&lo Security
Ministry Research Department, researchers, Unityetsachers; about 1
people.

Short description of the event and
programme

The main theme discussed was youth employabilihe tole of
entrepreneurship courses and practical counsellfogaching and
mentoring) on youth unemployed; INOVJOVEM of AERX(®), Projecto
Fast Forward and Lisbon Start-up scholarship. Ptaten of the SALM
project, goals and main research work.

Name of the event

Workshop in Lisbon of the project First

www.firststepfirstjob.eu/workshop-in-lisbon/

Step First Job,

Organised by

CEPCEP

Place

Lisboa, Universidade Cat6lica Portuguesa.
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Date 25/03/2013

Agenda Researchers from 2 Romania Universities,tuBoese researchers,
Researcher from RONSEL Foundation of Spain, Rebearfrom lItaly
University and experts from Romania Administratidrrainers and
officials from Social Security Ministry; 33 partgants

Type of participants/participating Presentation of simulated enterprise used in Raagtiniversities ang
organisations and approximate number | their practical results and research. Portuguesticipants provided thei
practice on youth employability, case studies aed policy initiatives.
Presentation of the SALM project, goals and maseaech work. Agenda
can be downloaded from:  http://www.firststepfirstjeu/wp-
content/uploads/2013/06/FSFJ-Workshop-Lisbon-Ageifa

Table 12- Example of one of the disseminations attende8AlM Leader (May 2014)

Dissemination event

IPL is a Portuguese Higher Education institutiomedérence, located in the centre of Portugal, witfuality training
program. IPL organized on May'@nd 18 the 2° International Health Congress.

2 Health

IpEirio.cong

Céandida Soares and Sousa Fialho of CEPCEP galle@ntéActive Ageing and Demographic Changes" om th
"Demographic Changes in The population: Ageing atnid" Session.

José and Candida speaking in the 2° Internatioaalthl Congress on SALM project.

Active ageing has implication to (future) demandrefw) jobs, which can be attractive to young peophey gave
info concerning SALM project and activities as wadl partners and their tasks in the project.

Part of the 2° Congress’ programme is reproducémhb@vhich can be accessed through
www.health.ipleiria.pt/?page_id=9)
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Professora Doutors Mans dos Anjos Dixe. Coordenadors da UIS/ESSLerIPL

w 3h30 - Mesa 1 - Tema: Doengas Cronicas

-~ *{Coniar 5om 3 Doenga Cronics™
Frof Doutor Antonio Tomes de Oliveirs, Agencia de Calidsd Sanitana de Andslucia
Frof. Doutor Anténio Bugalho de Ameidz, Fac. Medicing, Univ: Lisboz
DOrs. Ester Gama, Senvig de Pediatria, GHLP & LIS/ESSLerPL
Moderscio. Professors Doutors Maris Fedro Sucena Guanng
= 11h00 - Intervalo para café
= 11h30 - Sescin de posters® (Sessdes J-1, J-1 2 M-}
= 11h30 - Comunicagdes Livres {Sessfes &4 a H-1)
SessBes sincronas de comunicagdes fvres de acordo com as tematicas:

+ 1D&T - mstigegio desemoliments & tecrologla em ssloe
+ Lserat em Saice

- Cusbuzds e v dem esiar

+ enengles o Sa00 na comLk0s

¢ WemmTaE e omans oe eckein;

- Emiciists £ Saice:

+ FONTEgH0 CIniE - DraE SITECE

Tarde:

Data fimite para a 1
Data fimite para a 2° fase - OB de Maio de 2084
er mate [+

se - 31 de Margo de 2014

Dats fimite para
Extenss

de Faversin de 2014
Comunicagio de Resuitados - 4 de Margo de 2014

war s [+]

Submissoes

PROGRAMA DAS CO\‘.UNICA@ES LIVRES
DISPONIBILIZADO

SUBMIESEES
CHAMADA DE TRABALHOS
PROCESSO DE REVISED

MODELO DE SUBMISSAC

Flstsforms ds Submissées

22 Lingl
ool | S

= 14h00 - Mesa 7 - Tema: ;o

+ “Ewebecerem o

Prafezsor Doutor Femando Alonso Lopez, Universidad Autonoms de Barcelona

Professor Doutor Baltazar Ricardo Monteimn, UISESELe-IPL
Moderagio; Professor Doutor José Alves Guerrsig

= 15h30 - Intervalo para café

Professores Doufores Céndide Soares e Sousa Fiatho, Universidede Csidlica Poriuguess

There were about 150 participants in the CongrEss.following photo shows the participants in "AetiAgeing and

Demographic Changes" talk.

SALM Interviews, Focus Groups

Target of participants/participating organisatiamnsl
approximate number

Interview with INATEL Foundation about senior
Tourism where SALM project has been present
INATEL is a public entity with 900 workers

Dates

17/07/2013

Description of the activity/action carried out

Retation of the project, its aims, methodology &
expected result. Interview

and

Target of participants/participating organisatiamnsl
approximate number

Interview with Santa Casa da Misericordia da
Amadora, a no profit organisation with 360 workers

Date

6/12/2013

Description of the activity/action carried out

Retation of the project, its aims, methodology &
expected result. Interview

and
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Target of participants/participating organisatiamnsl
approximate number

Interview with Santa Casa da Misericordia de Alcace
do Sal a no profit organisation with 62 workers

Date

9/12/2013

Description of the activity/action carried out

Retation of the project, its aims, methodology &
expected result. Interview

and

Target of participants/participating organisatiansl
approximate number

Interview with Santa Casa da Misericordia de Chaves
a no profit organisation with 110 workers

Date

10/12/2013

Description of the activity/action carried out

Retation of the project, its aims, methodology &

and

expected result. Interview

5.2.2. CECOA (PT)

SALM papers
= Presentation of the SALM website
SALM Interviews/Focus groups

L}
= Seminars, conferences, meetings, face-to-face sh&ms
= Distribution of SALM leaflet/materials during retied and open meetings, seminars, face-to-faceishkson,

international Conference, etc.

Target

Organisations offering learning opportunities innfial
or non formal and informal settings, national gnd
international companies, public with responsitaht
regarding VET policies and/or opportunities, sogial
partners and relevant stakeholders in the VET domai

Date

29/05/2013

Typology of information provided

General Informatiabout the project

SALM miscellaneous materials

Target

Everyone interested and cooperating with CECOA

Date

December 2012-January 2013

Typology of information provided

SALM included iheg CECOA description and related
ongoing activities and projects

SALM Interviews, Focus Groups

Target of participants/participating organisatiamnsl
approximate number

Lisbon School of Hospitality and Tourism

Date

25/10/2013

Description of the activity/action carried out

Retation of the project to the Coordinator of the
School

SALM articles, essays, press

Title

Educational Jobs: Youth and Employability in the
Social Economy. Investigations in Italy, Malta,
Portugal, Romania, Spain, United Kingdom

(Paolo Federighi, Vanna Boffo, Francesca Torlone)

Format (paper or electronic)

Book

Date

2015

Approximate number of readers

700-800
(university students, researchers,
economy sector’ professionals)

professors, akpci

Type and title of journals/magazine/newsletter

Rtiie book

Notes

CECOA contributed an article to the book

SALM book distribution
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Type of channel (i.e. post, e-mail, etc,):

Facddaoe, promotion of book among CECOA log
and national networks

al

Target of recipients of the booklets

Around 150

Conference, seminar, training event, meetings, fadge-face discussions, etc.

Name of the event

SALM Younth Awareness Action

Title of the speech

Event overall organization — Implementation of SAL
Portuguese Youth Awareness Action

M

Organised by CECOA
Place Lisbon
Date 27/3/2015

Type of participants/participating organisations @pproximate
number

The Portuguese Youth Awareness Action was develg
by CECOA in March, 2015. The awareness’ action
targeted to young people, potential employers aruli@
entities (mainly institutional entities). The adtyv was
prepared using the SALM model approach, beyond
specific evaluation of the tools adequacy and fegas
effectiveness.

The main objectives were to improve young peopfe
skills and their entrepreneurship capacity, makentl

aware of the young employability potential of seni

tourism sectors and social services.
The activity involved young students from CECOA 4
from other organizations. The goal was to join lie
same youth activity, potential employers, employtredn
technical and professional training and seniorstefothe
exchange and the exchange of knowledge among t
groups.

Within the scope of the awareness activity planfard
the project, CECOA organized a dynamic event

brought together 61 participants (42 women and
men), among young people, seniors, partners

stakeholders and had intended to inform and at
young people to the potential of job opportunitasd
entrepreneurial initiatives in the fields of socéarvices
and senior tourism. The activity included 34 you
people aged up to 23 years, 9 seniors and 18 ipartis
between partners, employers, employment of techn
professional training and organizers.
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Youth Awareness Session Activities

Name of the event SALM National Seminar

Title of the speech Event overall organization and panel participatien
Implementation of SALM in the Portuguese context

Organised by CECOA and UCP CEPCEP

Place Lisbon

Date 20/3/2015

Type of participants/participating organisations approximatel The Portuguese SALM National Seminar was develdped

number by CECOA and UCP CEPCEP in March, 2015. The

seminar was targeted potential employers and public
entities (mainly institutional entities) as well &ainers
and VET providers.
The main objective was to present the final resaittd
impacts of the project at national level.
Within the scope of the National Seminar, 31 paréints
were present.

SALM National Seminar
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Seminarip Naciona)
PROJETO SALM

Name of the event SALM International Final Conference

Title of the speech Event overall organization and panel participatien
Implementation of SALM in the Portuguese context

Organised by UCP — CEPCEP and CECOA

Place Lisbon

Date 5-6/3/2015

Type of participants/participating organisationsl approximatel SALM presentations prepared
number

SALM International Final Conference
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Name of the event

SALM International Seminar — Presentation of the
intermediate results in the third sector and social
economy(Annex 1)

Title of the speech International  Restricted  Seminar  Youth  and
Employability in the Third Sector SALM Preliminany
Results Firenze, 27th February 2014

Organised by University of Florence

Place Firenze

Date 27/02/2014

Type of participants/participating organisationsl approximatel Around 50-60 participants.

number University researchers, fellows, professors, lggal
representatives of social services involved in SALM
empirical phase and additional ones, professiopals

working in the social economy sector

SALM presentation prepared

5.2.3. GCU (UK)

DISSEMINATION STRATEGY- MAIN FEATURES

As a research organisation, GCU has been pringigaljaged imesearch elements of the projecand much of itg
dissemination strategy has been largely focussegremoting the project in academic circlesas well asto the

relevant stakeholders

The project has been disseminated at three lefealsex 2:
Internally among the GCU community;

Internationally at conferences.

Specific activities are as follows:
Internal dissemination:

The university website pages: www.gcu.ac.uk/busimesvsevents/news/article.php?id=45622

Externally at a national levelthrough seminars workshops and papers, and

55 Francesca Qi

unemployment
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National Dissemination

GCU Research Dalesearch Day 2014eatured public talks, meet the experts and ioter@ displays. There was
central exhibition area, featuring guest speakams, events held across the entire campus, includiiegmation on

the SALM project.

ISSJR/GSBS Seminar SerigsSocial Innovation and the Zero Hour Generati@lasgow Caledonian University,

26th March 2014

International Dissemination:

International Conference, ‘Youth and Employability In The Third Sector’, EU SALM Project, University of

Florence, 27th February 2014
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EMES International Conference, ‘Social Innovation:Empowering Young Workers in Glasgow?’, Western
University of Timisoara, 29th June — 2nd July 2014.

International Conference. ‘Building prosperous futures? The UK — Scotland skills policy frameworks andhe
labour market prospects of young people’ECPR General Conference, University of Glasgaw,-36th September
2014.

SALM Materials disseminated
- Internal website promotion
- Leaflets regarding the project activities
- Project outputs: reports (country and comparatwe) academic papers.

SALM dissemination activities carried out
= Presentation of the SALM website
=  SALM Interviews/Focus groups
= Seminars, conferences, meetings, face-to-face sh&ms
= Distribution of SALM leaflet/materials during a melaneous variety of events/meetings

Aims and objectives
SALM aims and research strategy were presentedtéwviewees and potential interviewees, that is tange of
private (social enterprises) and public (governmiembdies) organizations.

Number and type of the organisations involved / Totally 7 organizations
number of users involved and belonging organisation

SALM Materials disseminated SALM research aims and purposes as they emerge from

the project proposal

Other useful information SALM was advertised also within GCU and a plangor
official (e.g. promoted by our press office) disseamion
was set to be done in early 2014

SALM Interviews, Focus Groups

Target of participants/participating organisatiamnsl We have targeted: social enterprises organization
approximate number develop SALM interviews for the case studies omréec
services and youth employment’; public-governme
organizations: the  Scottish government yo
employment unit with whom we have done a ‘u
interview (interview enlarged to the governmenttice
for the “third sector”); quasi-public organizationgisit
Scotland, the official organization dealing withutizm,
with whom we have made a first interview for these
study in senior tourism.

Date Several dates in the years 2013-2015 as per WBstsep

Description of the activity/action carried out Reetation of the research; interviews; discussiooué
potential case studies and implications of theaetefor
policy.

Throughout the project GCU has been carrying
various interviews and focus groups (details inetlidn
the WP3 Report, as well as in the focus group tegod
in the case studies report as well as in, lastig, \WP6
Report). GCU has interviewed and discussed witte
company managers; Union representative; a formes
giver; youth employment expert, young people.
Interviews and focus groups have focused on thraim
issues:
- the potential of the care sector to attract
develop youth employment;
- the weakness and advantages of the sector
respect with young people it aims at retaining;
- the skills/capacities considered most relevan
be employed in the sector.
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SALM articles, essays, press

Title

Educational Jobs: Youth and Employability in the
Social Economy. Investigations in ltaly, Malta,
Portugal, Romania, Spain, United Kingdom

(Paolo Federighi, Vanna Boffo, Francesca Torlone)

Format (paper or electronic) Book
Date 2015
Approximate number of readers 700-800

(university students, researchers, professors, als
economy sector’ professionals)

Type and title of journals/magazine/newsletter Stifie book

Notes

GCU contributed an article to the book

SALM book distribution

Type of channel (i.e. post, e-mail, etc,):

Faceface, promotion of book among GCU resea
channels as well as professionals working in tolg fi

Target of recipients of the booklets

Around 200

Conference, seminar, training event, meetings, fade-face discussions, etc.

Name of the event

ISSIR/GSBS Seminar Series

Title of the speech

‘Social Innovation and the ZHsur Generation’

Organised by

Glasgow School of Business and Society

Place Glasgow
Date 26/03/2014
Type of participants/participating 30 persons

organisations and approximate
number

Short description of the event and
programme

Social innovation is a term that has managed ttucajthe zeitgeist in polic
circles despite contention still surrounding whaadtually means. Althoug
applied to an almost infinite range of activitieadaapproaches, soci
innovation can, in some contexts, also be integoreds shorthand for th
retrenchment of the welfare state and the ascemydahenarket principles
This seminar will seek to contribute to our undemsling of social innovatio
by highlighting instead those approaches which exsjsle the empowerme
of communities through the meeting of basic nebddoing so there will be
focus placed upon the issues confronting young leeopUK labour markets
and the implications of adopting a socially inndwatapproach when tacklin
such issues
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Name of the event

EMES International Conference

Title of the speech

Social Innovation: Empoweringuyig Workers in Glasgow?

Organised by

Western University of Timisoara

Place Bucharest
Date 29-06/2-7-2014
Type of participants/participating 15 persons

organisations and approximate
number
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Short description of the event and
programme

At a time of profound transformation in the way easch and policy ar
conceived, organized and implemented, the fourthEBEMPhD Summe
School will seek to introduce innovative approacteghe study of socia
enterprise. To do so, the three “SE pillars” —aased by EMES’ researche
in the first EMES PhD Reader -, which include sbeiaterprise and socia
entrepreneurship, social economy and solidarityneoty will continue to
function as conceptual anchors for the theoretical practical discussion
and workshops to be held during these four days.adidition, social
innovation will be incorporated into the Summer &uhas a key notior
currently driving numerous research and policyiatikes including socia|
enterprise. Interesting ongoing or recently conguletesearch projects will b
incorporated into the Summer School as valuableuregs to illustrate th
most innovative research on the SE pillars, soiciabvation and the thirg
sector -
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Materials available

See more at: www.emes.net/weto/training-education/phd-summe
schools/4th-emes-international-phd-summer-schabi&éh.eRP1ZtE8.dpuf

=
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Name of the event

SALM International Seminar — Presentation of the
intermediate results in the third sector and social
economy(Annex 1)

Title of the speech

Organised by

University of Florence

Place

Firenze

Date

27/02/2014

Type of participants/participating organisations d amround 50-60 participants.

approximate number

University researchers, fellows, professors, le

gal

representatives of social services involved in SALM
empirical phase and additional ones, professiopals
working in the social economy sector

Short description of the event and programme SAlrbsentation prepared

SALM Articles, Essays, Press

Title Innovative EU project to reduce youth unemployment

Format (paper or electronic) Electronic

Date 2013

Approximate number of readers 400

Type and title of GCU webpage:

journals/magazine/newsletter

www.gcu.ac.uk/business/newsevents/news/articleighg8622

Title Social Innovation — European Projects
Format (paper or electronic) Paper

Date 2014

Approximate number of readers 400

Type and title of
journals/magazine/newsletter

The Europe Office Brochure

5.2.4. 1SOB (DE)

DISSEMINATION STRATEGY- MAIN FEATURES

The ISOB experts have been developing awarenesdtiast for public and civil society entities abo&®ALM
objectives and actions during different networkownferences in Bavaria and used the opportunitglisouss the
relevance of similar projects in the context of dgnaphic changes

(during some of the meetings from the regionalgebPEMOCLUST www.sensorik-bayern.de/de/democlust)

The project possible results and its influencelenBEuropean labour market and possibilities of @n@nting a similal
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project in Eastern Europe have also been discussélte 12th February 2014 in Bucharest, Romanismga meeting
between members of the ISOB team, members and Itamsu of the German union IGBCE and the head
representatives of the largest trade union in R@RNS (The National Trade Union Block).

Number and type of the organisations involved / benof users involved and belonging organisation

SPS e.V. Strategische Partnerschaft Sensorik duéteE Mangement Organisation 4 General and Huness®urces
Mangers. SPS is one of the most watched Clustear@sgtions in Germany. For activities developecttiogr with
ISOB CEO Alexander Krauss the Cluster receivedathiards “Innovative Network of securing qualified Human
Resources supply” 2014of the German Ministry of Labour and Social SetyuriIGBCE Trade Union. Mr. Olaf
Aschmann, Coordinator pof Project “Initiative Weligdden” (Initiative Further Training, a project favolve work
councils more in promoting training activities).

BNS Blocul National Syndical Trade Union AssociatidMirs Stelta Enache. Project Manger Project “Usi@s
Catalysts of Life Long Learning”

ISOB contributed an article to the book “Educatiodabs: Youth and Employability in the Social Econo
Investigations in Italy, Malta, Portugal, Romarfsain, United Kingdom” (Paolo Federighi, Vanna Bofffrancesca
Torlone), which is one pillar of the disseminatgimategy.

ISOB promoted and will actively promote the booltinwebsite and networks.

SALM Materials disseminated

The project approach was discussed in general ardgrs were encouraged to follow the project keawebsite.
Other useful information

ISOB has implemented more than 30 projects on maltiand international level, resulting in a netwofknore than
150 relevant partners. In order to avoid informatwerflow ISOB has agreed with these partnersttiet follow

ISOB activities, including SALM via the RSS feedarfwebsite.

In addition 200 friends of ISOB CEO Alexander Krausostly from relevant professional backgroundeevievited
to like the SALM Facebook Feed.

SALM dissemination activities carried out

= Presentation of the SALM website

= Seminars, conferences, meetings, face-to-face shscu

= Presentation of the SALM project based on theciaffidata from the project website was completedhay|
ISOB team, the presentation of the project is aba! on the ISOB website (see screenshot at thefetid
document) and can be found at the following address
www.isob-regensburg.net/joomla3/index.php/en/ptsjeternational/101-salm-skills-and-labour-market
www.isob-regensburg.net/joomla3/index.php/en/ptsjedernational

AN
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SALM web info

www.isob-regensburg.net/joomla3/index.php/en/prisjatternational/101-salm-skills-and-labour-market
Users target and approximate number of users pathre200

Institut fir
sozialwissenschaftliche
Beratung GmbH

Isob

Develapment, guidance and evaluation of innovation

1508 INSTITUTE PROJECTS  CONTAGCT US LEGAL INFO
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Conference, seminar, training event, meetings, fade-face discussions, etc.

Name of the event

SALM International Final Conference

Title of the speech

Panel participation - What SALM project can addueaio

European policy? Main issues in Final Reporting| to
EACEA

Organised by UCP — CEPCEP

Place Lisbon

Date 5-6/3/2015

Type of participants/participating organisations d arResearchers, Professionals, relevant stakholders

approximate number

Name of the event Regional Seminar with multicultural participants on
Youth Employment in the context of changing
demography

Title of the speech Increasing the chances of employability among yolng
people GSALM - Kompetenzentwicklung fur die

Verbesserung der Arbeitsmarktchancen Jugendl)cher

Organised by

ISOB

Place

Regensburg

Date

24/03/2015
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Type of participants/participating organisations d &
approximate number

arEmployers, Young Employees, Students of secon
level, Representatives of the trade unions reptedein
the region, Representatives of the labour agendyddn
formal and informal lifelong learning organisations
Invitations sent to about 30 selected target gr
members (9 attendees).

Among them there were teachers and representativ
relevant NGOs and companies as companies
competency development of pupils, printing housas
enhancement of cognitive learning, social initiafiy a
relevant VET provider from the Regensburg region
well as a NGO (soWiBeFo e.V.) which is involved
developing and implementing pilot projects on thsue
(creating state of the art internships for youth the
transition from school to work (BeVo+) Demograp
management for cluster organisations (fosteringsitan
of young people from school to workplaces, orgagis
cooperation of young and old people is a part
demography management)
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Short description of the event and programme

Anfdr was chosen which was tested in the prg
“DEMOCLUST", where it turned out that shorter eve
accompanied by opportunities for networking
preferred by the target group. The event was cardugs
an informal round table discussion, with topicatifdout
without formal presentations. Topics included
Welcoming and Introducing partners and topic
transition from education to work, Promotion of daip
market transition through fostering language compey
(Glnther Nieberle), shaping internships which ld¢ad
formal training agreements in the dual system 8tark-
Kohler SowiBeFo e.V.

Approach and results of the project SALM (Alexan
Krauss ISOB GmbH)
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Name of the event

SALM International Seminar — Presentation of the
intermediate results in the third sector and social
economy(Annex 1)

Title of the speech

Organised by

University of Florence

Place

Firenze

Date

27/02/2014

Type of participants/participating organisations d a
approximate number

arAround 50-60 participants.

University researchers, fellows, professors, Ig
representatives of social services involved in SA
empirical phase and additional ones, professio
working in the social economy sector

gal
LM
hals

Name of the event

Regional Seminar with multicultural participants on
Youth Employment in the context of changing
demography

Title of the speech

Increasing the chances of employability among yo
people

Lng

Organised by

ISOB

Place

Regensburg

Date

27/05/2014
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Type of participants/participating organisations d &
approximate number

arEmployers, Young Employees, Students of secon
level, representatives of the trade unions reptedeim

formal and informal lifelong learning organizations
Invitations will be sent to over 200 persons frorhich
50 to 60 participants are to be expected.

the region, representatives of the labour agena ain

dary

Short description of the event and programme

networking breaks).

Session 1: from 9 to 10:30

short presentation of the objectives of the SA
project and of the SALM website

level in Bavaria from the perspective of

perspective of multiculturalism

short presentation of one two case studies
from the SALM project and a regional one
NETWORKING BREAK 30 MIN (during which
dissemination materials like flyers, booklets aboig
SALM project will be distributed and the 1SO
responsible will have discussions in small circédout
the project perspectives)

Session 2: from 11 to 12:30

workshop (the participants will be divided
smaller groups and will have the opportunity
discuss the needs of the labour market and o
young people and to make suggestions
improving the employability)

debate : the suggestions and their sustainaf
will be discussed in plenum
NETWORKING GET TOGETHER 30 MIN

Examples of SALM promotion materials produced

Institut fir
sozialwissenschaftliche
Beratung GmbH

isob

Development, guidance and evaluation of innovation

SALM - Skills and Labour Market Young Business | eaders

to Raise Youth Employment

and Labour Market

e

P.young

st

RESLEA - Reduction of Early

y_E-APL -

ROQET

ROQET - Road to excellence in
School Leaving of Young People the Training Quality Process

SALM articles, essays, press

Title

Educational Jobs: Youth and Employability in the
Social Economy. Investigations in Italy, Malta,
Portugal, Romania, Spain, United Kingdom

(Paolo Federighi, Vanna Boffo, Francesca Torlone)

Format (paper or electronic)

Halfday meeting (4 hours with 2 x 30 minut

contextualization of the objectives of the SAL|
project and of the expected results on a regiq

changing demographic frame and from f{

LM

M
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Book
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Date

2015

Approximate number of readers

700-800
(university students, researchers,
economy sector’ professionals)

professors, als

Type and title of journals/magazine/newsletter

&ifie book

Notes

ISOB contributed an article to the book

SALM book distribution

Type of channel (i.e. post, e-mail, etc,):

Facéatte, promotion of book and link to distributor
ISOB website, publication on Facebook and Twitter

Target of recipients of the booklets

300

5.2.5. FONDACION RONSEL (ES)

OCi

pN

DISSEMINATION STRATEGY- MAIN FEATURES

Incorporate the SALM project in all services of mation of employment where RONSEL works. These e
services: job counseling, mediation, advice toeprEneurs and training.

Number and type of the organisations involved /lmemof
Organisations involvedoublic and private entities.
Number of users involved belonging organisation
Number of direct beneficiarie210

users involved and belonging organisation

SALM dissemination activities carried out

SALM Interviews/Focus Groups
Seminars, conferences, meetings, face-to
RONSEL website (link to the SALM websi

SALM dissemination through social networks whereNSEL is positioned, as facebook

-face shzms
te from RONS®&eb),and

Conference, seminar, training event, meetings, fadge-face discussions, etc.

Name of the event

Iberican Congress — Il Iberian meeting of young
entrepreneurs

I ENCONTRO INTERNACIONAL DE MOZOS
EMPRENDEDORES UNIVERSITARIOS 2015

Title of the speech

Skills and Labour Market (SALM).
Presentation of SALM project results

Organised by

School of Business Administration (ESCE) Valenca
Minho belonging to the University of Viana do Cdst
(Portugal) and the University School of Industr
Relations in A Corufia (Spain)

do

1%

ial

Place

Fundacién Barrié, A Corufia, Spain

Date

26-27/03/2015

Type of participants/participating organisations d &
approximate number

ariJniversity community, entrepreneurs, and Associatid
Young Entrepreneurs of Galicia

Short description of the event and programme

The objective was to foster entrepreneurship inicized
and Portuguese universities and international c@dios
between both countries

Conference, seminar, training event, meetings, fadge-face discussions, etc.

Name of the event

SALM International Final Conference

Title of the speech

Panel participation — Presentation of SALM in La @@

Organised by

UCP — CEPCEP

Place

Lisbon

Date

5-6/3/2015

Type of participants/participating organisations d a
approximate number

arResearchers, Professionals, relevant stakeholders
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Name of the event Franchise fair: “FRANQUIATLANTICO *

Title of the speech Seminar Franchise undertakes: Speech “The franclsise
a formula of employment”

Organised by Franquiatlantico, with the collaboration of Xunta d
Galicia (authonomic public administration), Chansbef
Commerce ,
confederations of Entrepreneurs, Association of né¢pu
Entrepreneurs of Galicia and Spanish Association of
Franchisors

Place Vigo, Galician, Spain

Date 28/02/2015

Type of participants/participating organisations d arEntrepreneurs, investors, professionals and theergen

approximate number public

Short description of the event and programme This seminar will take place in the framework |of
Franquiatlantico under the technical direction bof
Spanish Association
of Franchisors (AEF). Its objective is to becomspace
of support to entrepreneurs in the creation of yown
business ,
creating a network of contacts between the exhipiti
firms of the living room and the future franchiseges
enhancing the
networking and facilitating the arrival of new optrs
and entrepreneurs within the sphere of influencehef
Northwest
of the Iberian peninsula

Name of the event Spain-Workshop  for Young People, Ronse
Foundation

Title of the speech SALM Workshop

Organised by Ronsel Foundation

Place Spain

Date 29/07/2014

Type of participants/participating organisations d anYoung users, clients of the Foundation Ronsel

approximate number

Name of the event GALICIAN COOPERATIVE MEETING

Title of the speech Cooperative: sustainability and social innovation

Organised by COOPERATIVE FROM GALICIA

Place Centre Agora, A Corufia

Date 05/07/2014

Type of participants/participating organisations d arcooperative, entrepreneurs, technical and resplen&ib

approximate number the delivery of social services administrationsoafl and
regional

Short description of the event and programme Meeting of cooperatives with 90,000 members and to
analyse the possibilities of entrepreneurship aad | j
creation in the field of social cooperatives.

Name of the event MOCE AWARDS

Title of the speech call for awards for entrepreneurs

Organised by RONSEL FOUNDATION

Place Headquarters of bbva A Corufia

Date 26/06/2014

Type of participants/participating organisations d ariyoung entrepreneurs

approximate number 50 people participated in the event

Short description of the event and programme Ahpatrepreneurs awards ceremony, people that they
decide to start their business and that they haaenp
advised by the counsellors of the RONSEL Foundation
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SALM Interviews, Focus Groups

Target of participants/participating
organisations and approximate
number

Experts in the sector of tourism senior and ssaalices

Dates

June 2014

Description of the activity/action
carried out

There have been two meetings where Foundacion Ratiseussed and
exchanged views and experiences on employment tymities for young
people in the fields: tourism senior & social seed

SALM internet and facebook

Target

Followers of the web of the entity, as well asdualers of the social network
in which RONSEL is positioned

%)

Date

2014-2015

Place

Website and facebook

Project’s product or information serj

t OPENDAY irChrufia

Internet address

www.facebook.com/fundacionronsel

Users target and approximate numi
of users per month

ndr925 users

SALM articles, essays, press

Title

Radio program

Format (paper or electronic)

Radio program

Date

24/02/2015

Type and title of

Name of the program: “Antena de empleo”

journals/magazine/newsletter

SALM mlscellaneous materials

O T ITToaT TT
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ASandra Dics Garcia, Leticia Diez Fraile, José Francisco Hurtado Durdn y 5 personas
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FOTO8 87 —_—
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Lifelpr_same
Lear [ fundar

Cierre de semg
haciendo el st

. : Fundacion Ronsel ha compartido un enlace

nefificaciones - Promecionar [5) Se ha compartido 5 veces

Anuncios ¥

Master en Psicologia

T AL
ULIO 17:00 HORAS. INSCRIPCIONES EN "Q o

{Especializate en

cionronsel.org/7p=593

Home RONSELALDIA Autoempleo Formacién Intermediacién Orientacién ‘WIKIEMPLEO

SALM OPEN DAY A Corufia 9

Desde la Fundacian RONSEL. y dentro del PROYECTO SALM en el que es socia. se esta fuﬂdacl[}n I@

programando la realizacién del SALM OPEN DAY para el préximo dia 29 DE JULIO de 2014, a las
17:00 horas. en la seds de la Fundacion rensel en A Comiia
TUSEOIEEI mento do emprego

Eseribe aqurty bosqueda, ﬂ
K e

El proyecto SALM estd cofinanciado por la Comisitn Europea

INSCRIPCIONES en info@fundacionronsel org

Erom the Fundacién RONSEL, and within project SALM where he is a pariner, is preparing the
SALM OPEN DAY for the next day, 28 July 2014, at 17:00 at the
1 A Coruifa,

imples

headquarters

ith support from the European Gommission

For registration: info@fundasionronsel.org

Categorias Archivos
Llfelong Autosmplea (452) July 2014
~Y Formacion (373) Juns 2014

Lea rning Intermediacién (118) May 2014

Noticias de Actualidad March 2014

Programme =

Orientacién (691) January 2014
December 2013

Uncategorized (97)
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5.2.6. GCD (RO)

SALM dissemination activities carried out
SALM Interviews, Focus Groups

Seminars, conferences, meetings, face-to-face siscu

Dissemination strategy

In this initial period before having reports andidses
fully ready for dissemination, Global Commerciy
proceeded to raise awareness of the issue of
employment, especially in the social services agnics
tourism fields, for policy makers, youth leade
responsible organisations for education at a nalitmvel,
labour market experts and other experts in thia.afais
was a qualitative approach, rather than a quainttaine

Number and type of the organisations involved / benf
of users involved and belonging organisation

The Quality of Life Research Institute — Roman
Academy — 7

Ministry of Youth and Sports - 5

Ministry of Education - 6

Ministry of Labour, Family, Social Protection antti&rly
-6

Youth NGOs:

Euro<26 Romania — 7

Young Manager National Foundation — 5

Junior Achievement Romania — 8

SALM Materials disseminated

The presentation of the project was given to e
individual, along with information about the expstt
results and the possible impact of the final report

Other useful information

The project initiative was welcomed by the pariigits to
the dissemination. The representatives of the tadg
organizations were looking forward to receiving m
information on the subject, especially regard
Romania’s current situation on the matter in relahip
to other European Countries. Also they considered
raising youth employment is an achievable with rilgat
policies, education strategy and implication frohe
community.

SALM Interviews, Focus Groups

Target of participants/participating organisatiamnsl
approximate number

Youth employment specialists, especially in theiao
services and senior tourism fields, for policy maks
youth leaders, responsible organizations for educat a
national level, labour market experts and othereetspin
this area

Date

03.12.2013 - Focus group
October -December — Interviews

Description of the activity/action carried out

FedB@roup — Discussions regarding youth employni
policies, educational system, competences needdidei
labour market, potentiality of the social servicasd
senior tourism sectors.

Interviews — Completing the desk research, aimiog
obtain qualitative data on the matter

m
outh

s,

an

ach

[

(¢}

ent
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Seminars, conferences, meetings, face-to-face dission, etc.

Name of the event SALM International Seminar — Presentation of the
intermediate results in the third sector and social
economy(Annex 1)

Title of the speech -

Organised by University of Florence
Place Firenze
Date 27/02/2014

Type of participants/participating organisations d amround 50-60 participants.
approximate number University researchers, fellows, professors, lggal
representatives of social services involved in SALM
empirical phase and additional ones, professiopals
working in the social economy sector

Short description of the event and programme SAlrbtentation prepared

5.2.7. LMS (RO)

SALM dissemination activities carried out
=  Presentation of the SALM website
= Distribution of the SALM leaflet/materials
= SALM Interviews, Focus Groups
= Seminars, conferences, meetings, face-to-face shsmu

DISSEMINATION STRATEGY—MAIN FEATURES

Presentation of the SALM website and distributiér8LM flyers in Christian University Dimitrie Cantemir and
website presentation on www.firststepfirstjob.eu

The LMS experts have been developing awarenessitidi for public and civil society entities abo8ALM
objectives and actions during a networking confeeesind a seminar, using the opportunity to distusselevance of
similar projects in the context of demographic dem
- April 8 and April 17, 2013 (Wien and Milanproject First Step First Job- Innovative Methods Leading
Youth to a Solid Career
- October 19, 2013 (Bucharestjternational Technical Fair, Bucharest, project From Theory to Practice
through the Simulated Enterprise: Seminar Simul&stkrprise — a bridge between the universitiesthad
business environment
- October 24, 2013Top of Companies- Teleroman County, 22nd Edition
- Eurobrand FORUM - Dialogues creates valuesiunel7th, 2014- European Brand Institute, impeoation
with Austrian Embassy and Post Master — a memb@usfrian Post group

SALM webpage www.lmsconsulting.ro
www.firststepfirstjob.eu

Seminars, conferences, meetings, face-to-face dission

Name of the event Face-to-face discussion with Vice-President of the
Austrian Trade Chamber in Bucharest, Mr. Arnulf
Gressel (WKO)

Title of the speech

Organised by LMS Consulting

Place Bucharest
Date 20/02/2015
Type of participants/participating organisationd an LMS experts and WKO representative

approximate number
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Short description of the event and programme

LMpBeds disseminated information on the object
activities, benefits and results of the SALM prajec

Name of the event

Face-to-face discussion with the President of
Romanian Farmers Association (AFR), Mrs. Popescu
Adelina

Title of the speech

Organised by

LMS Consulting

Place

Bucharest

Date

12/2014

Type of participants/participating organisationd an
approximate number

LMS experts and AFR representative

Short description of the event and programme

LMpBeds disseminated information on the object
activities, benefits and results of the SALM prajec

Name of the event

Eurobrand FORUM — Dialogues creates values

Title of the speech

Organised by

European Brand Institute, in cooperation with Asastr

Embassy and Post Master — a member of Austrian
group

Place Bucharest

Date 17/06/2014

Type of participants/participating organisationd an
approximate number

Agencies and service companies

Short description of the event and programme

LM@ees disseminated printed information on SAL

project to the participants.

Post

M

Name of the event

SALM International Seminar — Presentation of the
intermediate results in the third sector and social
economy(Annex 1)

Title of the speech

Organised by

University of Florence

Place

Firenze

Date

27/02/2014

Type of participants/participating organisations d &
approximate number

arAround 50-60 participants.

University researchers, fellows, professors, Ig
representatives of social services involved in SA
empirical phase and additional ones, professio
working in the social economy sector

gal
LM
nals

Short description of the event and programme

SAlrbsentation prepared

Name of the event

Meeting with students from Christian University
Dimitrie Cantemir

Title of the speech

Presentation of SALM project

Organised by LMS
Place Christian University Dimitrie Cantemir
Date 12/2013

Type of participants/participating organisationd an
approximate number

Students/ 25 persons

Short description of the event and programme

LM@eds presented the aim objectives and the st
update of SALM project

atus

Name of the event

International Technical Fair (TIB), Bucharest, project
From Theory to Practice through the Simulated

Enterprise: Seminar Simulated Enterprise — a bridge
between the universities and the business environmie

Title of the speech

Presentation of SALM project

Organised by

OSB Consulting Romanian Branch

62



Place

Bucharest

Date

19/10/2013

Type of participants/participating organisations an
approximate number

Representatives of participating companies to TéB,
well as delegates of training and education (estituto
de Formacion Integral, Liceul Tehnologic Dacia)/
persons

Short description of the event and programme

LMsees presented the aim objectives and the status

update of SALM project. The theme of the seminas wa
the presentation of the Simulated Enterprise caraeq
their advantages for the participating companies.

Name of the event

Workshop 3, project First Step First Job- Innovative
Methods Leading Youth to a Solid Career

Title of the speech

Presentation of SALM project

Organised by

Expert for Europe

Place

Milan

Date

8/4/2013

Type of participants/participating organisations an
approximate number

Representatives of the Lombardy Region, VET Agesfc
the County of Milan and VET institutions, Pub
Employment Services of the County of Turin, NG(
women organisations, consultancy compan
representatives of the Intermediate Body of theb&lig
Grant Learning Week

ic
Ds,
ies,
D

Short description of the event and programme

LM@eds presented the aim objectives and the st
update of SALM project, through networking actiggi
Among the topics brought under discussion we cq
mention the Italian labour market situation and ybath
employment and unemployment indicators. Followimg
this, a particular section of the event was deditab
discussions on differences and similarities betwten
Romanian experience and some similar undertak
implemented in the framework of the Gloh
Grant Learning Week in Lombardy

atus
uld
o}

ings
al

Name of the event

Workshop 4, project First Step First Job- Innovative
Methods Leading Youth to a Solid Career

Title of the speech

Presentation of SALM project

Organised by

OSB Consulting GmbH

Place Vienna

Date 17/4/2013

Type of participants/participating organisations an Representatives of public authorities, consultancy

approximate number companies, universities, research institutes, egunt
central offices for training firms and simulated

enterprises/ 25 persons

Short description of the event and programme

LMpeds presented the aim objectives and the st
update of SALM project, through networking actiggi
The theme of the workshop was innovative measwre
facilitate first transition of youth from the eduicen
system to the labour market, with focus on the Aast
experiences and transferability potential to ot
European countries

atus

st

her

Name of the event

Top of Companies- Teleorman County, 22nd Edition

Title of the speech

Presentation of SALM project

nan

Organised by Trade, Industry and Agriculture Chamber — Teleorn
County

Place Alexandria, Teleorman

Date 24/10/2013
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Type of participants/participating organisations an
approximate number

Representatives of the main companies in Teleorman

county, public authorities of
consultancy companies

Teleorman, NGQOs,

Short description of the event and programme

LM@eds presented the aim objectives and the status

update of SALM project, through networking actiggi
The best companies in Teleorman were awarded &r th
activity in 2013, according to the agreed economic
indicators and results

SALM miscellaneous materials

Type of channel (i.e. post, e-mail, etc,):

Direistitbution of SALM flyer

Number of materials sent

55

Dates

December 2013

Target of recipients of the leaflets

- Students of
Cantemir

- 30 participating companies to the Internatiopal
Technical Fair (TIB) , Bucharest

Christian  University  Dimitri

[¢)

SALM interviews, Focus Groups

Target of participants/participating organisatiansl
approximate number

Youth employment specialists, especially in theiao
services and senior tourism fields, for policy make
youth leaders, responsible organizations for edutat a
national level, labor market experts and other expa
this area

(9]

Dates

03.12.2013 — Focus group5; October -December
Interviews, in collaboration with GCD (Partner 7)

Description of the activity/action carried out

FeaBroup — Discussions regarding youth employment

policies, educational system, competences needdidein
labor market, potentiality of the social servicesl &enior
tourism sectors. Interviews — Completing the desk
research, aiming to obtain qualitative data onntiatter

5.2.8. UNIFI (IT)

DISSEMINATION STRATEGY—MAIN FEATURES

SALM dissemination has been for the University dbrence a long lasting process, deeply connectethéd
exploitation and sustainability of the results teat withing the actors involved and beyond thenatTirought the
University of Florence to act during the projectdifierent levels:

o
b
i o
L

Research at
regional/national services
| level on

2013-2015

SALM Research-
| Tangible Impact

S
PP L

S, and Labour Market

N
AL
e
act e o
o et o
ﬁw\‘ Q‘ﬁf“'
3 |

Adaptation of the
actual university

Laboratory with a
consoritum of | cumicu lum

- empirical research Various social services organisations were inedlvCooperation with them is still
going on as for having their contribution in thefidigion of the university curricula for a bette
employability of university students of Sciencesadiucation and Psychology

=
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SALM Research- Tangible
Impact

Research at
regional/
national level
on

Supporting devices
Youth oged 22 {methods and fools) -
and up Synergies with ongoing
\ researches, i.e

Jeb placement for young 5
tnation Guidance and Trainin,

re(géeﬂ”ﬁ‘rcgﬁq\g%"ﬁl‘;% of Needs Analysis for DI’iSDI‘qe’S
Ecucation) | {Pebble EU research)

job placement and guidance services for universtydents Thanks to SALM research the University
Florence started working at setting up

0 avocational guidance service for all universitpaements, and
0 job placement service

o0 several initiatives like job fairs and dedicatel fairs for thematic university areas (one job failt be
dedicated to social services sector in Autumn 2015)

applied researchBased on SALM research results, the followingati¥es were taken within the universi
organisation:

A%

o the LIM-Laboratory of Innovation Management wasgetin cooperation with some of the biggest and

more motivated SALM cooperatives working in theiabservices sector and one bank foundation,
o0 enlargement of the study also to additional figklated to the social economy (i.e. domatics, rizisp
museums for blind users, etc.), and

0 activate post-degree stage for university studenmithin social services and social econol
cooperatives

SALM Research-
Tangible Impact

Research Research on new Post-degre
Laboratory professional stage in
with a contfents for social
¥ consoritum social economy ©  economy
of professionals organisations
2212 : ;
- Museums
| nggcg‘n;\_w | follr?caaﬂtbi(on | Domotics | Robotics | for blind
e users

University education programmes/curriculumrFollowing SALM initiatives and the possibility tbe in
close contacts with social services cooperatived thiversity of Florence innovated in its curriculdrying
to adapt it to the local labour demands in theaaionomy sectors. One of the innovated curricuham

been validated by the Ministry of Education, Ungigr and Research and will be put in place fromnbgt
academic year.
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SALM Research-
Tangible Impact

Adaptation of
the actual

university
curriculum
Social
education (3 Master (5
years) - 700 years)
st./year
Cumriculum
0-6 years Disabled users A'l'i'g;:"d changes/
L ¥ adaptation

Dissemination strategy at the University of Floreneas based on the active commitment to reachdaal hctors
that are involved in youth employment policies iepentation within local services and organisaitd
Dissemination also plaid a crucial role in WP3 whewontacts between interviewers and intervieweese\
established. That is also for the Focus Group takéebruary 2014 with the most active and reaciiveial serviceg
and senior tourism organisations. Local institusiamere also regularly taken into consideration dissemination
purposes.

Number and type of the organisations involved /lmemof users involved and belonging organisation

Empirical research Universities Around 80-90 More than 30
Social services local organisations  werg
cooperatives/organisations contacted.

A group of 25-30 interviewers
was established.

A working group  with
university researchers and
scholars was set up.

Job placement and guidance services far University of Florence Around 1000
university students

Applied research University Departments Around 800
University education University Professors/Staff, Around 800
programmes/curriculum university students

ver

SALM Materials disseminated

SALM leaflets, informative materials, ppt preseitas, website, SALM abstract, web page, SALM resedools
(interviews, guidelines for interview and focus gpoetc.)

SALM dissemination activities carried out

= Presentation of the SALM website

= Distribution of SALM materials

=  SALM mailing lists

= SALM Interviews/Focus groups

=  Seminars, conferences, meetings, face-to-face stisms

= Additional restricted meetings with university raseghers and scholars to discuss SALM issues, t@pidg
survey

= Job fairs

=  Meetings with students

= Synergies with other researchers/activities

= Conference, seminars
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Aims and objectives

Awareness raising activity for public and civil ety entities about SALM objectives and actions.

Continuity of SALM beyond the lifetime of the project.

SALM web info
www.scifopsi.unifi.itymdswitch.html

www.scifopsi.unifi.it/vp-180-the-man-and-the-worHwecational-processes-professions-organizationsdiaiaim. html

SALM Interviews, Focus Groups

Target of participants/participating organisatians|
approximate number

Interview with Cooperativa San Tommaso D’Aquino

Date

26/11/2013

Description of the activity/action carried out

UskeSALM interview and data collection relevant for

WP3

Target of participants/participating organisatians|
approximate number

Interview with Girasole Cooperativa Sociale Onlus

Date

27/11/2013

Description of the activity/action carried out

Uske SALM interview and data collection relevant f
WP3

Target of participants/participating organisatiansl
approximate number

Interview with Cooperativa Alice

Date

11/12/2013

Description of the activity/action carried out

Uske SALM interview and data collection relevant f
WP3

por

Target of participants/participating organisatiansl
approximate number

Interview with Cooperativa Zenit

Date

29/11/2013

Description of the activity/action carried out

Uske SALM interview and data collection relevant f
WP3

por

Target of participants/participating organisatiansl
approximate number

Interview with Consorzio Mteropoli

Date

2/12/2013

Description of the activity/action carried out

Uske SALM interview and data collection relevant f
WP3

Target of participants/participating organisatians|
approximate number

Interview with Cooperativa Agape Sociale

Date

24/11/2013

Description of the activity/action carried out

Uske SALM interview and data collection relevant f
WP3

Target of participants/participating organisatians|
approximate number

Interview with Cooperativa Sociale C.A.T.

Date

28/11/2013

Description of the activity/action carried out

Uske SALM interview and data collection relevant f
WP3

Target of participants/participating organisatiansl
approximate number

Interview with Cooperativa Sociale Athenaeum
Musicale

Date

21/11/2013

Description of the activity/action carried out

UskE SALM interview and data collection relevant f
WP3

por
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Target of participants/participating organisatiansl
approximate number

Interview with Arké Cooperativa Sociale

Date

26/11/2013

Description of the activity/action carried out

UskeSALM interview and data collection relevant for

WP3

Target of participants/participating organisatians|
approximate number

Interview with Cooperativa Pane e Rose

Date

26/11/2013

Description of the activity/action carried out

UskeSALM interview and data collection relevant for

WP3

Target of participants/participating organisatians|
approximate number

Interview with Consorzio Astir

Date

28/11/2013

Description of the activity/action carried out

UskeSALM interview and data collection relevant for

WP3

Target of participants/participating organisatiansl
approximate number

Interview with Cooperativa Sociale Il Cenacolo

Date

28/11/2013

Description of the activity/action carried out

Uske SALM interview and data collection relevant for

WP3

Target of participants/participating organisatiansl
approximate number

Interview with Scuola dell'Infanzia e Asilo Nido
Margherita Fasolo

Date

27/11/2013

Description of the activity/action carried out

Uske SALM interview and data collection relevant f
WP3

Target of participants/participating organisatiansl
approximate number

Additional interviewes were taken with additional
cooperatives that confired their interest in beingpart
of the research

Date

11/2013-12/2014

Description of the activity/action carried out

UseSALM interview and data collection relevant f
WP3

Miscellaneous dissemination activities

Target of participants/participating organisatians|
approximate number

University internal meeting taken to plan the FoGueup
to be taken by Febr.2014

Date

Various meetings taken in November and Decembe3 2

Description of the activity/action carried out

Dessination of SALM information to plan the Foc
Group with university researchers and scholarsésted
in SALM issues and approach

Target of participants/participating organisatians|
approximate number

University lectures and seminar involving around 30
university students

Date

November-December 2013

Description of the activity/action carried out

R¥eting the ongoing SALM survey, its research a
and objectives, final results, research tools angomg
research steps

Materials

Annex 3

por

01
US

ms

Miscellaneous dissemination tools

Description of the material

SALM Regional Report (WP2)

Date

Mid 2013

Description of the activity/action carried out

Paegtion, arrangement and translation of the W
Regional Report on youth employment local polices!
measures. The Report has been and is continug
disseminated within the SALM framework

P2

husly
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Description of the material

.ppt presentations describing SALM interviews,
intermediate results and findings

Date

November-December 2013

Description of the material

Description of the Italian SALM sample

Date

November-December 2013

Description of the material

Description of the Italian case studies approach ah
criteria for selection

Date

November-December 2013

Description of the material

SALM ltalian facebook page

Date

November 2013

Description of the tool

It is an interactive toohe@re university staff is constant

in contact with everybody who is interested in SAL

issues and ongoing activities. University staff emkt
alive as much as possible by interacting with facéd
users (in Italian). I.e. A screenshot is given belo

"learning .

~FEFFARDNEE DEFAR

# | —
D08 O Trg py SBign Bl - OnR e

M

Conference, seminar, training event, meetings, fage-face discussions, etc.

Name of the event

Sectoral Job Fair

Organised by

University of Florence

Place

Florence

Date

Autumn 2015

Type of participants/participating organisationsd an
approximate number

University students of Sciences of Education
Psychology, Professors, Training Organisatiq
Cooperatives, Organisations working in the fieldsotial
economy

and

Short description of the event and programme

dob in the social economy sector

Name of the event

Costruire se stessi costruendo I'impresa

Organised by

CIPES Toscana

Place

Florence

Date

9/5/2015

Type of participants/participating organisationsd an
approximate number

Professionals in education and training

Short description of the event and programme Headtducation, employment for young citizens |in
Europe

Name of the event Matching University and Social Service

Organised by University of Florence

Place Florence

Date 21/5/2015

Type of participants/participating organisationsd an Professors, Researchers, Professionals, members of

approximate number cooperatives

Short description of the event and programme Bisiocon on which kind of employment for university

students within the social services area
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Name of the event

Workshop: Methodology of the Empirical Research in
Adult and Learning Education

Organised by

University of Florence-University of Kaiserlauten

Place

Florence

Date

30/4/2015

Type of participants/participating organisationd an
approximate number

University students, PhD students, Professors

Short description of the event and programme

iya® on methodologies on and in adult learning

Name of the event

Restricted Dissemination Seminar with the Universit
of Mosbach

Organised by

University of Florence

Place

Frankfurt

Date

23/3/2015

Type of participants/participating organisationsd an
approximate number

Professors, Researchers

Short description of the event and programme

taBen of SALM results, discussion on a comnj
curricula, exchange of students with the coopeea
university that is in contact with companies in tegion
of Baden-Wuttermberg

on
tiv

Name of the event

SALM National Dissemination Seminar

Place

Arezzo

Date

19-20/03/2015

Type of participants/participating organisationsd an
approximate number

University students, Professors, Researchers, Rd#s
Fellows, Professionals, local stakholders

Short description of the event and programme

Tibeprresearches, innovative practices suppof
young people in their reflective processes forrtgeawth

ting

Name of the event

Dissemination meeting with a local training provide

(Athena srl)
Place Montevarchi
Date 20/3/2015

Type of participants/participating organisationsd an
approximate number

Training Experts, Professionals, Researcher

Short description of the event and programme

ltasen of SALM results

Name of the event

Manifestazione sull’Orientamento

Organised by

University of Naples

Place

Naples

Date

10-11/03/2015

Type of participants/participating organisationsd an
approximate number

University students, Researchers, Professors, Brafdp
Professionals

Short description of the event and programme

Mipew. diregiovani.it/news/38551-napoli-campus-
orienta-salone-dello-studente.dg

Name of the event

Winter School

Organised by

University of Kaiserlauten-University of Florence

Place

Kaiserlauten

Date

01-02/2015

Type of participants/participating organisationsd an
approximate number

University students, Researchers

Short description of the event and programme

vigars and Focus Groups with students to investi
on how to be included in the labour market (sosedtor
as one of the sectors of interest)

Jate

Name of the event

Restricted seminar on building innovative partnerstip
for youth employment

Organised by

University of Florence

Place

Florence
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Date

25/2/2015

Type of participants/participating organisationsd an
approximate number

University researchers, General Directorate of Mies,

Short description of the event and programme

Employers
Bisicon on innovative trends for increasing yo
employment

Lth

Name of the event

Prinn meeting and seminar

Organised by

University of Naples

Place

Naples

Date

9/2/2015

Type of participants/participating organisationsd an
approximate number

University Researchers and Professors

Short description of the event and programme

Syesr between SALM and Prinn research

Discussion on tools and methodologies

Name of the event

Restricted seminar with guidance counsellor in prien.
Interviews with inmates by testing SALM tools witha
different target

Organised by

University of Florence-Pescara Prison

Place Pescara

Date 23/1/2015

Type of participants/participating organisationsd an Guidance counsellors, School teachers in prison,

approximate number reseacher

Short description of the event and programme 8itdt meetings with inmates to support their
employability

Name of the event

Restricted seminar with guidance counsellor in prien

Organised by

University of Florence-Pescara Prison

Place Pescara
Date 19/12/2014
Type of participants/participating organisationsd an Head of the Prison, Guidance counsellors, School

approximate number

teachers in prison

Short description of the event and programme

fAtaen of SALM tools for transferring them intoeth
prison context

n

Name of the event

Prinn meeting and seminar

Organised by

University of Naples

Place

Naples

Date

15-16/12/2014

Type of participants/participating organisationsd an
approximate number

University Researchers and Professors

Short description of the event and programme

Syesr between SALM and Prinn research

Discussion on tools and methodologies

Name of the event

Bilateral exchange between the University of Florete
and Iraq delegation of Professors and researcher
months)

Organised by

Universaity of Florence- Baghdad University

Place

Florence

Date

11-12/2014

Type of participants/participating organisationsd an
approximate number

Professors and reseachers

Short description of the event and programme

Sédvaneeting presenting University of Floren
research activities, SALM included. Meeting w
researchers involved in SALM to present it in de
(methodology, tools, results)

ce
th
rai

Name of the event

Esperti dei processi formative degli adulti Quale
formazione universitaria?

Organised by

University of Bologna
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Place

Bologna

Date

13/11/2014

Type of participants/participating organisationsd an
approximate number

Professors, Researchers, Professionals, Students

Short description of the event and programme Whigtiversity education/curriculum for experts |in
adult learning?

Name of the event Valorizzare gli apprendimenti informali e non formali

Organised by ISFOL (LLP NA)

Place Rome

Date 23/10/2014

Type of participants/participating organisationsd an Researchers, stakeholders, professionals, courssello

approximate number

Short description of the event and programme Rebea and innovative trends in the valorisation of
non formal and informal learning

Name of the event Seminar at Cedeffop

Organised by Cedefop

Place Thessaloniki

Date 21-22/10/2014

Type of participants/participating organisationsd an Restricted seminar for professionals in adult leeyn

approximate number

Short description of the event and programme Iatiog researches and trends in adult learning argun
Europe

Name of the event La psicologia fiorentina: 110 anni e oltre

Organised by University of Florence

Place Florence

Date 9/10/2014

Type of participants/participating organisationsd an University Professors, Researches, PhD students,

approximate number Research fellows, university students

Name of the event SIPED event (National Association of Pedagogists)

Organised by SIPED

Place Florence

Date 26/9/2014

Type of participants/participating organisationsd an SIPED researchers, Professors, Fellows, Profedsiona

approximate number

Short description of the event and programme Sfised working group of Italian pedagogista dealing
with ongoing researches: field of study, methodglag

results, impact

Name of the event

Conference day onAcademic Professionalization i
Adult and Continuing Education. Theoretical an
Empirical Perspectives

Organised by

University of Kaiserlauten

Place

Brno

i

Date

19/9/2014

Type of participants/participating organisations an
approximate number

Professors, Resarchers
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Short description of the event and programme

Guidaand Placement in the Italian Labour Mar
(speech by the University of Florence).

Abstract by the University of Florenc&he speech wil
leave from the dates of an empirical research mad
Tuscany (ltaly) at the end of 2013 in the Sociat

Educational Labour Market, regarding the Europ
Project SALM. The Evidence based results of

Reasearch tell to the Pedagogical Research Cormyn
there are very deep differences from the neces
competences for a job in this type of labour seatat the

Adult Education. Is the EMAE Curriculum of the &l
University a strong Curriculum for the ltalian Ll
Market?

Name of the event

Restricted seminar with guidance counsellor in prisn

ket

e
AN
ean
the
unit
sary

competences we are teaching in the European Memster

Organised by

University of Florence-Pescara Prison

Place Pescara
Date 3/4/2014
Type of participants/participating organisations an Head of the Prison, Guidance counsellors, School

approximate number

teachers in prison

Short description of the event and programme

Rtaten of SALM tools for transferring them intoet
prison context

N

Name of the event

Seminar with university researchers, PhD students
about SALM and ongoing research activities

Organised by

University of Florence

Place

Florence

Date

12/3/2014

Type of participants/participating organisationsd an
approximate number

University researchers, PhD students

Short description of the event and programme

fAitaBen of SALM research (methodology, too
empirical activities, results

Is,

Name of the event

SALM International Seminar — Presentation of the
intermediate results in the third sector and social
economy(Annex 1)

Title of the speech

Organised by

University of Florence

Place

Firenze

Date

27/02/2014

Type of participants/participating organisationsd 3
approximate number

anAround 50-60 participants.
University researchers, fellows, professors, Ig
representatives of social services involved in SA
empirical phase and additional ones, professio
working in the social economy sector

gal
LM
nals

Short description of the event and programme

SAlrbksentation prepared

Name of the event

University lectures

Organised by

University of Florence

Place

Florence

Date

10/2013

Type of participants/participating organisationsd an

University students

approximate number
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Short description of the event and programme ksgetated to the social economy and social services
sectors that are relevant for students of scienmies
education (seAnnex 3

Name of the event University seminar on “Dispersione nell'obbligo
scolastico o obbligo di dispersione nella scuola2igwi
per la prevenzione ed il contrasto del fenomér{drop

out issues)
Organised by University of Florence
Place Firenze
Date 10/5/2013
Type of participants/participating organisationsd an University Professors, scholars, researchers, PhD
approximate number students, students, etc.
Short description of the event and programme Aftabstract of SALM was distributed
Name of the event Restricted seminar
Organised by Cedefop
Place Thessaloniki
Date 28/2/2013 / 1/3/2013
Type of participants/participating organisationsd an European, national and local institutions, and aede
approximate number organisations
Short description of the event and programme ¢tpdiion to the Launch Event of the Renewed

European Agenda for Adult Learning where youth
employment was also discussed. SALM and OSA were
both presented

Name of the event One Step Ahead final conference and meeting

Organised by Tuscany Region

Place Firenze

Date 21-22/2/2013

Type of participants/participating organisationsd an Regional Governments, research  organisations,
approximate number stakeholders, practitioners

Short description of the event and programme Himaknational Conference and distribution of SALM

short information

Name of the event One Step Ahead transnational meeting

Organised by Earlall and Tuscany Region

Place Bruxelles

Date 10/1/2013

Type of participants/participating organisationsd an Mainly Regional Governments and some research
approximate number organisations

Short description of the event and programme Brojeeting where SALM was briefly presented bejng

OSA developed in youth employment as well

5.2.9. SALM Youth Dissemination Actions (example by ties attended by UNIFI)

The following Youth Dissemination Actionswere taken in the framework of SALM during the jpat’
duration. The University of Florence took themlas dedicated and tailored dissemination channeisach
both university students and gradutes and soaiaices-social economy organisations and coopeisitive
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Youth Dissemination Action Venue and Date

| dialoghi sull’'orientamento. Orientare é formare ilavio, 17/3/2015
Career Day Prato, 12/3/2015
Campus Orientamento Napoli, 10-11/3/2015
Open Day Firenze, 27/2/2015
Seminario di Orientamento al lavoro Firenze, 20024
Career Day 2014 Firenze, 3/10/2014
Seminario di Orientamento al lavoro Firenze, 1W&/2

The aims were:
- to disseminate SALM among university students angleyers
- to promote job matching among students and orgémimsaworking in different productive setors

- to support organisations in a direct knowledge aouwng profiles to be employed

*O0%0%0%

Additional guidance events for young students waien to let them know organisations where to be

employed and where to look for jobs. The eventslaseribed in the web sites listed below:

Semol

www. unifi.it/vp-8313-seminario-di-orientamento-avioro.html

Career day
www. unifi.it/upload/sub/studenti/ojp/careerday/20C4dreer_Book 2014.pdf

Incontri imprese
www. unifi.it/upload/sub/studenti/ojp/incontri_impe/2015/apple_retail locandina.pdf

Counseling
www. unifi.it/vp-8311-servizio-di-career-counselirglife-designing.html#colloqui_individuali

Palint
www. unifi.it/vp-8678-palestra-di-intraprendenza.htm

Orientamento al lavoro
www. unifi.it/upload/sub/studenti/orientamento/14d&ta_attivita orientamento.pdf

Orientamento al lavoro e job placement

www.unifi.it/upload/sub/studenti/ojp/seminari_oriamento_lavoro/2013/semol_2013_050713.pdf

5.3.Initiatives activated in the field of the social eshomy

Here below we list additional dissemination aci@atand actions that were taken in the last yeahef
SALM Project in view of its sustainability and contity :
» Planning training pathways in close cooperationhwitrganisations, cooperatives of the social

services sector, like the training o8rhart Territories: Apprendere per innovare nellaperazione
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sociale 2.0. Aim: to develop skills and competences to supghe social economy sector in
introducing innovation within services addressedindividuals. That will be done base on an
interdisciplinary approach (economics, sociologydigial, antropology, pedagogy) Academic
Year 2015-2016

Consultation processstarted with social services cooperatives andrnisgdons forrevising the
university curriculum (L19)

Agreement between some social services cooperativies Tuscany and the University of
Florence for stages and trainingships for universit students(see Annex 4)

Definition of a training pathway for social services professionals and their réimgent in some
pedagogical fields

New Project ideasstarted with social services organisations, irasBus+-KA2 EU-PPP People,

Planet and Profit: Adult Education Strategies foc&ssful Social entrepreneurship in Europe
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6. Creating synergies and collaborative partnerships éyond SALM consortium

Due to the SALM field of research that is of higierrest for SALM partner organisations it was plalssio

create synergies between SALM and additional rebkear dealing with youth employment issues,

professionalization of young university studentapyment in the field of social economy.

That allowed to disseminate SALM

during research meetings taken on a local, natimmdlinternational level
extending SALM results and outputs to other redegroups
sharing SALM research results and planning thedrargd further development

making SALM results available in a wider contextidao a wider audience

That was the case for thniversity of FlorenceSynergies were created with the following:

1. ongoing research activities

national study to be taken for the Ministry of Edtion, University and Research in order to create
university curricula to boost youth employabili§rinn-national research

international research addressed to adult inmabesdaat supporting them in being reinserted into
the labour market after serving their punishm@saiple-European research

international study aimed at defining a curriculwh Master degree among several European
universities. The focus of research is investigaabout the role of adult educators in the youth jo

placement process for young university studdassgle-European researgh

2. ongoing cooperation with foreign universities

University of Mosbach (DE) that is cooperating withe University of Florence and is highly
interested in working together for a better emphbiytg of their students. The focus is how to
structure together a guidance and job placemenersity service that would support students in
their job searching considering the skills and cetapces gained at university levéldeting in
Frankfurt, March 201%

Universities of Barcelona-CREA (ES), Aalborg (DWadoa (I), CEPS (BEMeeting in Florence,
25 February 201p The focus is to invrstigate together with thdm guidance and job placement
measures, practices, services in the field of s@ganomy that are available around Europe for
young students. The new project idea is still gangand universities listed are working together at
the design of an international research that vatl §ALM results in it and extend them to a broader

context.
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7. Conclusions

SALM consortium has successfully implemented itssdimination strategy mainly through the strong
commitment of its partners in different initiativeend events, balancing well between typology of
dissemination activities, targets reached, impaibey — within and outside the consortium and pastn

countries.

Dissemination described in this Report has beemidie one that we consider relevant and effectivehow

the strong and steady efforts made to inform ashnpumople as possible about SALM issues, topics,
methodology, results, impact can have and will hal® in the near future on the youth employability

SALM dissemination went far beyond the pure infatiora or sensibilisation of the project outside the

partnership. Additional dissemination activitiedawutputs were produced by each SALM partner within

their daily and regular professional networks, clamgnting the one described herein.

The activities for bringing SALM approaches, resulssues into the “daily issues” of research tastins
and professionals of the social services, senimigim sectors has significantly increased in tlemsd year
of the project when concrete results were reachmelddb@gan concrete and visible. To this regard ithed f
publication is one of the most effective and loagting dissemination and valorisation tools thall wi
continue raising the interest and information orLBAresults.

Additionally, partners have been proactive and rgjflp motivated to enlarge SALM audience and

beneficiares while working at the Project actidtie

The overall reach of the SALM project has been gnlead through European nations and beyond (several
conferences SALM partners participated in abordag ~Canada, Morocco). The project has organised an
extensive list of actors, professionals, expertstitutions, organisations that are strongly coredito the
SALM issues, as well as an extensive list of amfaaction to be further developed with them aftes t
conclusion of the project. The active disseminatidnSALM will continue into the future with further
presentations and publications due to the SALMdssand targets that are at the top of the agerfdas o

European, national and local policy makers andgagibnals.
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Annexes

Annex 1 — Sheet for reporting on SALM DisseminatiorActivities

LOCAL, NATIONAL, INTERNATIONAL DISSEMINATION PLAN
(FRAMEWORK TO BE USED IN ORDER TO FRAME THE LOCAL, NATIONAL AND INTERNATIONAL

DISSEMINATION PLAN)

SALM PARTNER INAME: «itttiitietttettteieetetteettessssstasessemnsteensesnsestasensesnses

Please, tick the appropriate box of the channetiiisgyour dissemination strategy

O Presentation of the SALM website

O Distribution of the SALM leaflet/materials

O SALM Mailing list

O Snail mail

O SALM Interviews/Focus groups

O Seminars, conferences, meetings, face-to-faceshfmns
O Other — Please, SPECIfY ....cccceieiiieiiiieeeeeeee e

Please, describe your dissemination strategy

Number and type of the organisations involved /memof users involved and belonging organisation

SALM Materials disseminated

Other useful information

SALM web page

Internet address |,

Userstargetand |,
approximate number of users
per month

Conference, seminar, training event, meetings, fage-face discussions, etc

Name of the event

Title of the speech | ...l

Organised by [,

Place .

Date .
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Type of
participants/participating
organisations and
approximate number

Short description of the eve
and programme

SALM articles, essays, press

Title

Format (paper or electronic

Date

Approximate number of
readers

Type and title of
journals/magazine/newslett

SALM miscellaneous materials

Type of channel (i.e. post,
mail, etc,):

Number of materials sent

Dates

Target of recipients of th
leaflets

SALM book distribution

Type of channel (i.e. post,
mail, etc,):

Number of booklets sent

Dates

Target of recipients of th
booklets

SALM Interviews, Focus groups

Target of
participants/participating
organisations and
approximate number

Dates

Description of the
activity/action carried out
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Other

Target

Date

Place

Project’s product
information sent
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Annex 2 — Examples of SALM Dissemination MaterialsPresentations produced by the consortium

Table 13 — Pictures from the SALM final international Conference (Lisbon, 2015)

o Market EALARE i

 KEEP
CALM

AND

Use Your
Soft Skills

“"; S 0
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Table 14- Abstract of the SALM Speech presented by thevehsity of Florence in the National Dissemination

Seminar (Arezzo, March 2015)

Reflective and transformative learning.
Rethinking teaching and learning methods

19-20 marzo 2015

Dipartimento di Scienze della Formazione, Scienaeahbk e
della Comunicazione interculturale

Universita di Siena

La cura della Formazione al lavoro:
Employability e Higher Education
Vanna Boffo

In anni recenti (dal 2008) la categoria di Emplulity ha asssunto una rilevante centralita pe
valutazione dei Corsi di Studio nel contesto deli\érsita Italiana pubblica e privata. L’'occupéhildei
Laureati a un anno a tre e a cinque anni dalladaa@rdiventato un indicatore centrale per la aalahe
dei CdS. Nel contesto italiano, dove la disoccupazidei giovani fra i 16 e i 34 anni tocca percealnt
molto importanti, €& doveroso pre-occuparsi degkerimenti lavorativi dopo la Laurea. A part
dall'analisi del contesto del’Economia sociale Tioscana, vengono presentati gli esiti di una rié
condotta all'interno del CdS in Scienze dellEduoae degli Adulti, della Formazione continua e &z

pedagogiche dell'Universita di Firenze (Proget®LB — Skills and Labour Market to Raise Youth

Employment - European Project Number 527690-LLR31221-PT-LEONARDO-LMP, www.salm-
project.com)per poter evidenziare come la cura della formaziah lavoro transiti dalla possibilita

conoscere a fondo il tessuto produttivo e le ragattese del mercato al fine di poter riallocareascenze ¢

competenze nei Curricula universitari.

e

erc

di

D
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Table 15— Picture from a local dissemination event by @easbon, March 2015)
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Table 16— Picture from a dissemination event by FoundaRonsel [a Corufia, February 2015)

Table 17— LIM-Laboratory of Innovation Management betwere University of Florence and social services
organisations regulating the university laboratnrytraining the professionals in the sector aco@do the curriculum
commonly agreed (university and social sectorsrasgaions) (first draft, July 2014)

LABORATORIO DI “ INNOVATION MANAGEMENT”
CONTRATTO DI COLLABORAZIONE
(joint-venture)

Tra

Il Dipartimento di Scienze della Formazione e Plsigia dell’'Universita di Firenze, nel seguito chiaim
“Dipartimento”, con sede in Firenze, Via Laura 8, €.F. , rappresentata dal Direpiaréempore,
prof. Paolo Federighi, nato a il ,C.F.

e

Campus Leonardo Soc. Cons. ar.l. (di qui di segignominato Campus), avente sede legale in Fir&fize
Cittadella n. 31, iscritta al Registro Imprese weRze n./c.f./p.iva 05614610482, in proprio ethé@me e per conto
delle Societa consorziate e collegate, ConsorziotZeon sede in Firenze, iscritta al R.I. di Fizem./c.f./p.iva
04139790481, CREA s.r.l., con sede in Firenzeitiaal R.I. di Firenze n./c.f./p.iva 0562805048R CHEdomus
s.r.l., con sede in Firenze, iscritta al R.I. dieRize al n./C.F./P.IVA 05473090487, in personasdellegale
rappresentante prof. Andrea Blandi, nato a Latatit3 Maggio 1953, C.F. BLN NDR 53E13 E475E, giuke
delibere di delega dei relativi organi amministriti

complessivamente chiamate “le Parti”;
PREMESSO CHE

In data 3 marzo 2014 é stato sottoscritto un accdrdollaborazione tra il Dipartimento e Campus,dl fine di dare
attuazione a quanto concordato, sottoscrivonodagute convenzione:

convenendo quanto segue:
Le premesse sono parte integrante del presenteationt’accordo sottoscritto in data 3 marzo 20&dme sopra

citato, &€ collegato al presente contratto e ne preélsupposto. Pertanto nessuna delle pattuiziamgdizioni e
dichiarazioni di scienza contenute in tale atto piisi in alcun modo abrogata o destituita di viédidda questd
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contratto, che ne rappresenta la prima modaligtdazione.

Art.1 Oggetto del Contratto.

Costituzione di un LABORATORIO DI “ INNOVATION MANAGEMENT”

1.1.

1.2.

1.3.

1.4.

1.5.

1.6.

1.7.

1.8.

1.9.

Art. 2 Attivita del LIM

Si costituisce tra le Parti, sotto forma contrdd#ua non societaria, un consorzio virtuale denotoina
LABORATORIO di INNOVATION MANAGEMENT, in forma abbeviataLIM, con sede scientifica in
Firenze, Via Laura n. 48, presso il Dipartimentedes direzionale in Firenze, Via Cittadella n. 3ddes del
Campus internazionale in Massa, Via G. Rossinid.pfesso la Scuola di Scienze dellEducazione “San
Giovanni Bosco” (nel seguito chiamata SED).

Il LIM si configura come uncluster di “Gruppi di ricerca”, composti da docenti, statlee operatori
professionali, le cui attivita di ricerca-intervergaranno progettate e dirette da un Consiglioatiti@ne (di
seguito C.d.G.) composto dalle Parti. | docentliestyidenti sono selezionati all'interno del Diparénto e
della SED. Il C.d.G. organizzera deiiving lal’ per i Gruppi di Ricerca presso le Unita produdtimesse a
disposizione da Campus, unitamente agli operatofepsionali. Di seguito sono elencate le Unitadptove
che saranno sede deving lab.

Il LIM progetta, organizza e coordina le attivith D, avendo come principale obiettivo lo sviluppa
I'applicazione della cultura professionale dellawazione organizzativa nella produzione di beni setvizi
e la definizione di nuove professioni in cui impaeg proficuamente i laureati nei corsi di studid’'aea di
Scienze della Formazione e Scienze del’Educazione.

Il C.d.G é contrattualmente deputato a gestirettigita e le azioni che le Parti condividono e Heliano di
realizzare insieme e si configura come un orgaoni¢e e professionale delle Parti, distinto datksse, che
progetta, coordina, orienta, valuta, supervisionalerizza le attivita dei Gruppi di lavoro. Al €G. sono
pertanto demandate dalle Parti: la definizionepilegramma del LIM; la costituzione dei Gruppi dcRica;
la selezione e l'approvazione delle proposte ritevia parte dei Gruppi di ricerca. Svolge inoltee
supervisione e la valutazione delle attivita dirspentazione e di ricerca, dando le indicazioniassarie pe
la conduzione delle attivita e intervenendo comigi®teri quando lo riterra necessario.

| poteri organizzativi e di coordinamento del C.dv@ngono assunti solo nei limiti del presente (@itd e si
esplicano con atti programmatori condivisi dalletP@ cui ognuna si assume autonomamente gli gnp
necessari per attuare le attivita concordate, éstmt atti deliberativi, ove necessario. Gli ingye assunti
allinterno degli atti programmatori e demandatiaatesponsabilita delle singole Parti nell'ambitellel
reciproche competenze costituiscono, di fatto,epartegrante del presente contratto. Le Parti assio il
controllo e la verifica sull’efficacia delle aziomitraprese a seguito degli atti programmatori.

Gli atti programmatori approvati dalle Parti sonendminati Piani di Attivita e possono prevedere [la
definizione di progetti di sperimentazione, di riintervento, per la partecipazione a bandi maip
europei e di altri Enti, I'avvio di collaboraziomon istituzioni o altre imprese. In ogRiano di Attivita
devono risultare ben definiti: le finalita, le d&gie e gli obiettivi da conseguire per ogni Grumdavoro
costituito; le metodologie operative ed organizzgtil programma delle attivita; la suddivisiona dempiti
tra le Parti e la descrizione dei piani operativatiuazione, di coordinamento e di gestione; ledafita di
utilizzo dei risultati scientifici e degli eventudirevetti; le risorse necessarie da impiegareeratlivita e la
loro provenienza; le modalita di accollo dei castinvestimento da parte di terzi contraenti, fldgientro ed
i benefici ad essi attribuiti; le modalita di copea di eventuali perdite; le attivita di sostegyer i giovani
che intendono intraprendere attivita d'impresaastrsospin off Il LIM finanziera, con le stesse modalita,
pubblicazioni scientifiche ed attivita editoriadiestira un proprio sito, con il contributo dei Gpudi Ricerca.
Attraverso il C.d.G., le Parti assicurano l'autori@mrganizzativa e funzionale alle attivita attuagdi’ambito
del LIM, cosi da tenerle distinte dalle proprieiatii, anche se per I'esecuzione dei Piani di Atdivogni
Parte ricorrendo alle proprie risorse organizzag\strumentali.

Nel caso in cui per I'attuazione deiani di Attivita si rendesse necessario il ricorso allimpiego abvo
personale e solo quando tale esigenza non siaibidelcon la creazione di ur@pin off non essendo tale
impegno rinviabile al Dipartimento, lo stesso sgeatito direttamente dai Soci di Campus Leonardo.
Prima di assumersi I'impegno formale della realzzaae deiPiani di Attivita proposti dal C.d.G., le Parti si
riservano il diritto/dovere di valutare, di volta volta, la loro conformita agli scopi statutaragli indirizzi
dei rispettivi organi direttivi.

1%

Attivita

2.1.

Con il presente contratto sono individuate, regolatl attuate le attivita di ricerca e sviluppo, Adlia
Formazione e Formazione Continua, di produzionturle e scientifica, di sfruttamento dei relatigultati
ed eventuali brevetti, relativamente alla sperimeione di soluzioni organizzative innovative, c@usilio di

86



nuove tecnologie, nei settori dell’educazione, aldibrmazione, delle attivita sociali e culturalielle
prestazioni socio-sanitarie e sanitarie territgriadediante la crescita e la valorizzazione deflacscenze
capacita e competenze, delle risorse umane dieeimtiprese che fanno della produzione di conoscénza
principale fonte di sviluppo intelligente, sostédldked inclusivo.

2.2, Le attivita del LIM sono finalizzate all'innovazierdei modelli organizzativi e gestionali dei praiasi cura
e di assistenza realizzati in servizi e struttuirgigb sanitario, socio-sanitario, socio-assistalezie socio-
educativo. Per questo, il LIM si avvarra di unaeréii “imprese di ricerca e d’insegnamento” in cia s
possibile sviluppare e sperimentare tali modeliowativi, anche con integrazione di diverse solniziona
anche svolgere, nell’'ambito dei percorsi di AltarRazione e di Formazione Continua, le attivita ipheg di
stage, di tirocini e dblacement

2.3. L'attivita del LIM e finalizzata anche alla defimme delle conoscenze, delle capacita e delle nliove
competenze caratterizzanti nuovi profili professiontili all'innovazione, spendibili all'internoa mercato €
compatibili con i curricoli delle lauree triennaimagistrali del’Educatore, del Formatore e delgettista
della Formazione.

2.4, Il LIM promuovera la cooperazione scientifica aelio locale e internazionale, coinvolgendo le igtibni
pubbliche e i soggetti privati interessati.

Art. 3 LIVING LAB per le attivita di ricerca e sWippo

3.1 Campus mettera a disposizione le seguenti struttanee spazi da strutturare e organizzare per swolge
attivita di ricerca e per avviare nuovi progettriderca intervento, mediante sperimentazioni.

CENTRO DI RICERCA E SVILUPPO - FIRENZE, Via Piana 3

AGENZIA DI FORMAZIONE Accreditata presso la Regiomescana

RSA SAN LORENZO - FIRENZE, Via del Guarlone N. 30

RSA CHIOCCIOLA - FIRENZE, Via dell'Osteria N. 8

RSA MIMOSA-CAMPI BISENZIO (FI), Via G. Marconi N.42

RSA BELVEDERE — CAVRIGLIA (AR),Loc. Neri, Via dei&ici N. 11

RSA LA TENDA - FIRENZE, Via del Guarlone N. 30

RSA IGM — MILANO, Via Paravia N. 63

RSA PASTOR ANGELICUS - MILANO

RSA LA PERLA CAPANNOLI (LU)

RSA SS. ANNUNZIATA - CAPANNOLI (PI)

COMUNITA’ AD ALTA INTENSITA' DI CURA “BASAGLIA” PI SA, Via Monginevro
RSD SUOR AMBROGINA - FIRENZE

RSD LA TENDA — MILANO, Via Newton N. 1

CDI DEMIDOFF — FIRENZE - Via Giardino Serristori, 5

CDI ALZHEIMER “STELLA DEL COLLE" — FIRENZE, Via de’Cappuccini N. 4
CDI ALZHEIMER “PERUSINI” - MILANO, Via Paravia N. 8

CDI DISABILI LA TENDA-FIRENZE, Via del Guarlone N30

CDI ANZIANI MISTO BELLOSGUARDO FIRENZE

SERVIZIO A.D.l. - FIRENZE, Via del Guarlone n. 30
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Art. 4 - Durata

4.1.

Art. 5 Organi di Gestione del LIM

CENTRO GIOVANILE “PINOCCHIO” — FIRENZE
COMUNITA EDUCATIVE .- FIRENZE

CENTRO DIAGNOSTICO - FIRENZE

SED -LABORATORIO AUSILI COGNITIVI E DIDATTICI

SED — LABORATORIO DI PROGETTAZIONE SOCIALE

Il contratto ha la durata di anni sette e potraerssinnovato per ulteriori periodi di cinque ansé non
perviene disdetta da una delle Parti, con RaccoatanrdR o Posta Certificata, almeno sei mesi prileita
scadenza, presso la sede legale delle Parti.

Organi di Gestione e Amministrazione del LIM

I C.d.G. & composto da sei membri, tre nominatbgzartimento e tre da CampusPitesidentedel LIM e il
Responsabile Scientificgono indicati dal Dipartimento, scelti tra i su@ membri. llGeneral Managege
indicato da Campus, scelto tra uno dei suoi tre bmgra svolge la funzione di vice Presidente.

Al C.d.G. del LIM spetta assumere le decisioni famentali e definire i programmi edPiani di Attivitadel
LIM, ad eccezione di quelle riservate, in virtu geksente contratto, alle competenze delle sinBaleti,

Il C.d.G. approva iPiano Annualedelle attivitae distribuisce la sua esecuzione alle Parti, ddmoqueste
hanno accettato formalmente I'incarico, con apposiliberazioni. Da attuazione al Piano organizaa

Il Piano Annuale delle attivitkiene approvato entro il mese di maggio per I'asnocessivo, in modo d
consentire alle Parti di valutare la proposta, atificare la propria disponibilita di risorse eidipostare ed
organizzare le attivita del LIM per I'anno successill Piano potra essere rivisto e aggiornato agral volta

5.1. Sono organi di cooperazione attribuiti al LIM:
a) il Consiglio di Gestione;
b) il Presidente;
c) il Responsabile Scientifico;
d) il General Manager.
5.2.
5.3.
perché implicano I'utilizzo di risorse delle stesse
5.4.
coordinando, supervisionando e verificando il lavdei Gruppi di Ricerca.
5.5.
sara necessario.
Art. 6 — Relazione annuale sulle attivitd e Renditto Economico.
6.1.
attivita di riferimento.
6.2.
che sara trasmesso agli organi competenti di aesdelle Parti.
6.3.

Art. 7 - Convocazione del Consiglio di Gestione

Il C.d.G. deve approvare, entro maggio di ciascumoalaRelazione annuale sulle attivigvolte nell'anno
precedente, con indicazione dei risultati conségisipetto agli obiettivi indicati nePiano Annuale dellg

Entro il mese di gennaio di ciascun anno, il C.ddéve approvare iRendiconto Economicdelle attivita
svolte nel corso dell'anno precedente, per giustié 'uso delle risorse ottenute. || Rendicont@amico

Ogni altra eventuale richiesta di giustificativilldasingole Parti sara ottemperata nel corso daita nelle
forme e con le modalita dalle stesse indicate.

7.1,

7.2,

7.3.

Il Presidente o, in sua assenzaGineral Managerconvoca il C.d.G. ogni qual volta sara necessar
comunque almeno due volte I'anno, per l'approvazidel Piano Annuale delle attivit® del Rendiconto
Economico

La convocazione deve indicare i punti all’ordind drno e pervenire per iscritto o per e-mail, ahmo 15
giorni prima. L'adunanza del C.d.G. e valida sauiltano presenti almeno 4 dei membri. Nel caso
assicurata la presenza totalitaria dei membri,dthea risultare dalla sottoscrizione del verbale@ld.G., la
convocazione puo essere fatta informalmente e denitedi tempo.

Su richiesta di una delle Parti, il Presidenteraute a convocare il C.d.G. nel piu breve terminesgule,

nd

io

sia

comunque entro trenta giorni dalla richiesta.
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Art. 8 — Votazioni

8.1. Il C.d.G. é presieduto dal Presidente o @aheral Managerin sua mancanza. Il Consiglio individuera
Segretario, anche al suo esterno, che cura laiozdadel verbale delle deliberazioni.

8.2. Le votazioni avvengono sempre a maggioranza qoaté con il voto favorevole di almeno 4 membri
C.d.G.

8.3. Tutte le decisioni del C.d.G. impegnano le Partilimiti del potere di deliberazione dato allo sde. Gli
impegni devono essere da loro direttamente asswuhfermati mediante formale comunicazione al@.d.

Art. 9 - Verbale delle deliberazioni e azioni ammstrative correlate

9.1. Le decisioni del C.d.G. devono constare di appostibale, redatto dal Segretario e sottoscrittdudia i
membri presenti. Al verbale si allegano eventualedhe scritte al voto per la rappresentanza denbrie
assenti.

9.2, Il verbale & trasmesso a ciascuna delle Parti peprknda atto delle indicazioni del C.d.G. e assu
nell’lambito dei propri poteri e competenze, gli igpi concordati e metta in atto le azioni in essvigte. In
caso di non accettazione degli impegni, comunicenddmente al C.d.G. i motivi per cui non pud proaed
ad assumere le indicazioni ricevute e, contestuatimela richiesta di modifica dei contenuti di t
deliberazioni; le modifiche sono concordate aléimto di una nuova riunione del C.d.G..

Art. 10 — Compiti del Presidente, del General Mamagdel Responsabile Scientifico e dei Coordinatdei gruppi di
ricerca

10.1. Il Presidente cura i rapporti e le relazioni estedel LIM, in particolare con le Istituzioni, Uningita ed altri
Centri di Ricerca.

del

ma

ali

10.2. Il General Manageha il compito di curare I'esecuzione dei Piamattivita del C.d.G. e la direzione generale

del LIM. Nella sua attivita, ilGeneral Managempuo essere supportato da altri membri del C.d/G.dai
Coordinatori dei Gruppi di Ricerca.

10.3. Il Responsabile Scientifico ha il compito di promoal C.d.G. gli indirizzi scientifici e le metodgjie per le
attivitd dei Gruppi di Ricerca e di coordinare ti\éita supervisione degli stessi.
10.4. | Coordinatori dei Gruppi di Ricerca sono nominatal C.d.G., su indicazione del Presidente,

Responsabile Scientifico e/o delle Parti cui agpagono. Prima di affidare I'incarico, il C.d.G. @evalutare
i requisiti scientifici, professionali e di onoréta dei candidati.

10.5. Ai Membri del C.d.G., ai Coordinatori ed ai parfemti ai Gruppi di Ricerca non spetta alcun emokutme
salvo quello ricevuto dalle Parti se dipendentiecirecaricati con regolare contratto. In caso daieo, le
delibere di nomina, le funzioni, i poteri e la diaraell'incarico sono nella discrezione ed autorsonhelle
Parti.

Art. 11 - Segreto

11.1 Le Parti s'impegnano a considerare come strettaamennfidenziali tutte le informazioni scientifich
commerciali o tecniche ricevute nel corso di tigtattivita del LIM, in quanto non di comune donaini

11.2 | Membri del C.d.G. e ciascuna delle Parti che abigievuto dall’altra documenti o altre informazioslative
all'oggetto del presente contratto, si impegnanaitddzarli unicamente ai fini del presente cofttwae nel
rispetto delle misure di sicurezza previamente atoate dalla Parte.

Art. 12 - Obbligo di informazione

12.1. Ogni Parte si impegna ad informare immediatameatid su qualsiasi evento relativo al proprio ¢cimitto
ai progetti, nella misura in cui influisca o siassettibile di influire sull’esecuzione degli obliigdegli altri.

Art. 13 - Spese

13.1. Sono considerate “spese” per I'attuazione del Pdeile Attivita solo quelle approvate preventivaieedalle
Parti nel Rendiconto Economico o in successive fiubdi concordate formalmente.

13.2. Le spese sono ripartite tra le Parti in base adrdocscritto, considerato parte integrante delqresatto.

Art. 14 — Copertura assicurativa

14.1. Le Parti sono tenute a stipulare, quando obbligatper legge o ritenuto necessario dalle stessgnae

del

proprio e per conto proprio, polizze assicuratitte a coprire i rischi di vario genere e natura chportano
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Art. 15 - Legge applicabile.

le attivita svolte. Per specifiche attivita, le igae possono essere stipulate anche in modalitauwen
assegnando ad ogni Parte, in base a criteri candivpagamento di una frazione dei premi di assizione,
corrispondente alla quota ad esso attribuibile.

Legge applicabile - Arbitrato - Nullita parziale —
Modifiche e scioglimento

15.1.

Art. 16 - Arbitrato

Il presente contratto € disciplinato della normatilello Stato italiano per le attivita che le Pavidlgono in
Italia e degli altri Stati quando queste vengonesai trasferite o condotte. In quest’ultimo cadiese conto
nella regolazione degli impegni tra le Parti deibeme di diritto internazionale vigenti tra gli 8tateressati.

16.1.

Art. 17 - Nullita parziale

Tutte le controversie eventualmente derivanti dakente contratto saranno risolte in via definiseaondo il
Regolamento di conciliazione e di arbitrato dela@ra di Commercio locale ove ha sede I'attivigaudo o
pit arbitri nominati in conformita di detto Regolanto.

17.1.

Art.18 - Modificazioni del contratto

La nullita di una delle disposizioni del presenbatcatto non pregiudica la validita dello stessdy@ che non
debba ritenersi essenziale per I'attuazione debggetto.

18.1.

18.2.

Art. 19 - Scioglimento.

Il presente contratto pud essere modificato o natiegdalle Parti ogni qual volta unanimemente ferranno
necessario.

In caso di richiesta di modificazione del contragtai non unanimita tra le Parti, quello dissen&aemiod
recedere, salvaguardando gli impegni assunti peicaasare danno all’altra Parte.

19.1.

19.2.

In caso di scioglimento del Contratto, le Partigocordano le modalita e I'assunzione in propriglid
impegni dei Piani di Attivita, in modo da non gravangiustamente una Parte su l'altra.

Lo scioglimento e deliberato dalle Parti nel casmn misulti possibile la prosecuzione dell'attivitail
raggiungimento dell'oggetto del LIM.

=

1)
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