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Skills and Labour Market to Raise Youth Employment

Executive Summary

Youth constitute an important component of a nasidature. They represent its citizens,
educators, political leaders, workers, entrepresieacademics, doctors, innovators, and
artists. Building the capacity and realising théeptial of youth should be a major policy goal
of our education and training systenis.this regardife-long learningplays an important
role in enhancing our societies’ sustainable futase it enables learners to obtain the
knowledge and understanding, skills and competerattides and values, needed for their
personal development. These attributes are, as BAhM stakeholders argue, main assets
to assist youth in the transition to productive andaningful life, insofar as they foster
youth’s positive attitudes towards the challengés@operation, (self-) employment and
entrepreneurship.

In 2014, according to Eurostat, 5.1 million youtbader 25) were unemployed in the EU28,
of whom 3.4 million were in the euro areahile the youth unemployment rate B2.2% in
EU, the equivalent figure varied a great deal betwklember States (MS): Spain (53.2%),
Greece (52.3%), ltaly (42.7%), Portugal (34.8%)gree (24.1%), Romania (24%), Poland
(23.9%), UK (16.9%), Malta (12%) and Germany (7.7%phe high rates of youth
unemployment are signs of major structural isssesh as skills mismatch, lack of education

or training (or both), and barriers to mobilityc'et

Sharp increases in youth unemployment and undecgmgint have built upon long-standing
structural obstacles that are preventing many youtlEU countries from either developing
the skills they need or being able to use themnneHiective way through a successful
transition from school to the labour market. Ecoetiu evidence presented in Hobijn and
Sahin (2012 shows that the recent increase in unemploymedSinPortugal, Spain and UK

can be attributed to skill mismatches.

! See David N. F. Bell, and David G. Blanchflower12@ - Youth and the Great Recession, Oxford Reaiew
Economic Policy 27: 241-67 and 2011b - Youth Un@yplent in Europe and the United States, Nordic
Economic Policy Review, no. 1: 11-38. See alsocBp&eport by Financial Times, Investing in Yougnday
January 24, 2014; in the article The World risksiig the next generation, it is stated théabtith are three times
more likely to be unemployed than older pebpled in the article Without the right skills, qifedations prove
academic, There is a mismatch between qualifications andssKiGuidance, guidance, guidance is the key to
help youth choose their field of study and be infed about what

opportunities there are in the labour market,” sdtgfano Scarpetfaom OECD.

2 Bart Hobijn and AyegiilSahin (2012), Beveridge Curve Shifts across Counsiace the Great Recession,
Paper presented at the 13th Jacques Polak AnngeaRs Conference, for example, in pg 3 “We firat #kill
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Skills and Labour Market to Raise Youth Employment

The latest Eurostat Population projection exeraige to 2060 was analysed by the
Commission (2014) in The 2015 Ageing Report. Thesvireport sees no changes in major
trends of progressive ageing in Member States;abrike driving force of this phenomenon
has been the fall in total fertility rafaa Member States for many decades. Notwithstanding
recent rebound in many countries, the trend remaeisbelow the replacement le¥é@h most
EU countries; moreover, increasing life expectarscwelcome sign of social welfare and of
scientific progress, “contributes” also to the agegprocess

Hence, family structure and size have changed tiverpast few decades in most EU
countries, moving towards smaller units and awaynfithe extensive family type. These
developments have significant impacts on (curreamd &uture) informal family support
networks; they are coming under pressure as thinolecnumber of children will lead to a
reduction in future informal carers needed to caiethe younger segments while registering
an increasing demand of carers to attend the nafetii® expanding elderly population. Our
societies are introducing innovative ways to hafprimal carers.

Cedefop forecasts that by the year 2020 almost three egsadf total jobs in the EU-25 will
be in services; employment in non-market serviespécially in the healthcare and social
service sectors) is expected to increase slightgxicess of 4.7 million. According to Eurostat
data, social services employ about 10% in 2010 eode to 11% in 2014 of the total
workforce. There is, therefore, a real need to ®WEETs and youth in general with the

right skills to find a job and achieve labour mar&eperience in these sectors.

mismatch, resulting from a housing bust and a digprtionate decline in construction employmentikisly to
be the main cause of the shifts in Portugal, Sgaid,the U.K.”

® The total fertility rate represents the numberhifdzen that would be born to a woman if she wertive to
the end of her childbearing years and bear chil@dre@ccordance with current age-specific fertiligyes. (see
http://data.worldbank.org/indicator/SP.DYN.TFRT.IN)

* The fertility “replacement level” is defined astbohort fertility rate of 2.1 children per womavhich would
ensure the replacement of the previous generatimhtherefore population stability, assuming nomigration
and no change in mortality rates.

® See also Eurostat (2012), Active ageing and satidbetween generations — a statistical portraithef
European Union.

® Roberto Carneiro et all (2012), O Envelhecimerstd®dpulacdo: Dependéncia, Ativacdo e Qualidadéable
at http://r.duckduckgo.com/I/?kh=-
1&uddg=http%3A%2F%2Fwww.ces.pt%2Fdownload%2F1483R&&torio%2520Final_UCP_ago%2520201
2.pdf

" Cedefop, 2008, Future skills needs in Europe — Miadierm Forecast Synthesis, available at
http://www.trainingvillage.gr/etv/Upload/Information _resources/Bookshop/485/4078 en.pdf. See also, A.
Simonazzi, 2009* New Skill For New Jobs? Status Quo And PerspectiggsThe Elderly Care Sector In
Europe”,in European Employment Observatory (EEO)
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One important area of EU initiatives to tackle younemployment and NEET issues has
been to make VET more attractive and to encoura§etd/adopt and to adapt best practices
from other EU countries. In 2010, the Bruges Comiouif identified the existing and future
challenges in European cooperation on vocationatatbn and training; key short-term and
long-term deliverables by MS were spelled out, with global vision for education and
training in 2020.
Building attractive and inclusive European VET sys$ were the main strategic objectives of
the Bruges Communiqué, consisting of high quaifisial VET (IVET), easily accessible and
career-oriented continuing VET (CVET), as well #xible systems of VET based on a
learning outcomes approach. Other key transver&gdctives identified were greater
involvement of VET stakeholders and increased cadjma between VET policy and other
policy areas. According to research, VET gradudisplay better employment prospects in
countries where work-based learning is a strongpmmant of VET programmes.

In Portugal, the programmimpulso Joverhincludes measures to help youth to find a job, to
further (or return) to education and training, aadenefit from paid internships. It provides
subsidies to private companies which, for six merahlonger, hire individuals registered in
the IEFP database or at professional training eeatrd establishes mandatory training in the
workplace, which is to be provided by the hiringnmmnies. At the end of December 2814
there were 70 498 interns in Portugal managed WPIEPortuguese Public Employment
Services). Targeted at NEET in Portugal, the Actfeaith Employment Emprego Jovem
Activo programme was launched in July 2014. The progremmemit is to facilitate the
social insertion of youth who have not completethpalsory education (12 years). Under the
supervision of qualified individuals, selected Igwalified youths are invited to contribute to
a project for six months in an environment of plearning in order to develop professional,
social and emotional skills, v.g. the ability toeheleadlines, to collaborate with others and to
work autonomously.

Aimed at raising the responsiveness and adaptalfitVET systems to emerging needs,

Portugal’'s National Catalogue of QualificatiGhsonstitutes an important management tool:

8 Latest step of the Copenhagen Process launcheaDih 2

° Created by th®esolucdo do Conselho de Ministr#86/2013, de 4 de junho (Portuguese Government
Resolution n°36/2013Y.he official website isittps://www.garantiajovem.pt/. Public Employment services
centre in major towns and cities in Portugal (IEF&)al NGO or school and Gabinete de Insercaocigziohal
from local council services provide the physicaldtions to implement the measures of Garantia Jovem
191EFP, 2014Relatério de Execucéo Fisica e Financeira (Dezenpgol3, Insercéo Profissional.

! portugal set up the National Qualifications Sys(Bi9S) in 2007, a framework for the relationshipsl a
linkages between education, professional trainmye@mployment. It also created new organisatiomattires
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it is a repository of strategic and relevant quedifions targeted at the country’s economic and
social development (ANQEP 2014). The catalogue includes alternative respons
sectoral, regional and even local specificitieshvilte creation of different sets of optional
Short Duration Training Units, which are designed reet local and regional needs.
Responsibility for the updating of qualificationsdeptors in the catalogue lies mainly in the
hands of the Sector Councils for Qualifications #malentities of the National Qualifications
System, through the Open Model of Consultativlodelo Aberto de Consultareated by
ANQEP.

Recent active youth employment and training padicéee Opportunities for Alland The
Glasgow Youth Employment Partnershim Scotland,Job Experience Schenie Malta,
Giovani Siin Tuscany andEmpreendimento y auto empleoSpain. On the demand side, the
following policies were recently enacted to redyoeith unemployment and raise human
capital with training assets: Tax incentives (PTsdany), Salary compensations (PT,
Tuscany, Malta)Estimulo 13(Portugal), Micro-credit (PT, Scotland, Tuscanifijrd sector
— social economy (PT, SP, Scotland, Tuscany), Weddiness programs (Malta, Portugal,
Scotland).

Skills, SALM Model and Toolkits

The SALM project investigated: (1) the new occupasiin the senior tourism and social
services sectors; (2) bridging the information ¢apth lack information concerning the job
potential in these sectors); (3) tests on youtlss§gap; (4) evidence on entrepreneurs’ needs
and their recruitment/internship policies and otim@tching activities; (5) counselors’ needs
and their role in introducing youth to jobs proggdn these sectors; and (6) evidence from

pilot projects in order to check and improve theldgroposed in the project.

and instruments, namely ANQEP; the National Catatogf Qualifications (NCQ), the training providers’
network; CQEP network; and the Sector CouncilJaalification (CSQ).

12 Agéncia Nacional para a Qualificacdo e o Ensirafi§sional- National Agency for Qualification and
Vocational Education and Training.

13 Draw on the piloting of the Scottish Activity Agnments programme to meet the needs of youth ikt
at risk in their penultimate year of compulsory eation. The programme provides coaches who worlk wit
youth on a one to one basis. The feedback andsesziithis initiative in Glasgow have been encourggThe
national evaluation of the pilots shows that thg bas undertaken more agreements than any otberaad

with a higher rate of success — 48% of the cit@4 farticipants have achieved positive outcomesrasult.
OECD (2014)Job Creation and Local Economic Developmaétip://dx.doi.org/ 10.1787/9789264215009-en
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The results from Case Studies and Focus Gré@p#P3) showed that Soft Skills were
referred as core skills for professionals workingénior tourism and social servitedn
particular, personal qualities/attributes (self{col) assertiveness, initiative, responsibility,
etc.), communication skills (referred as strategim) human relations and interpersonal skills
(coaching, conflicts resolution, interaction andlatmoration with peers, cooperation and team
working, sharing of information) are regarded aseasial skills and competences. They ought
to be acquired and developed within any learnirthyay (formal/non formal) leading to
Social Services and Senior Tourism Qualificatid?§)(

Soft skills, like communication, team work, bearmegponsibility, time management, are
considered key features which youth lack (UK). Mer, specific skills that are considered
essential requisites to work in the social caréoseare equally missing, i.e. competences to
deal with psychologically frail individuals; theyowld also lack the emotional competences
to tackle high risk situations.

There is a mismatch issue in both youth’s lackhédrimation and competences needed for the
social sector and senior tourism jobs. Skills migimas in SALM labour markets have been
growing, with different origins such as:

* The composition of skills emerging from EU univées and training systems does
not fully support a truly innovation-driven economy

* Imperfect information and structural rigidities impworkers and businesses who
aren’t provided with a balanced level of skillglwe right areas, which damages
competitiveness in particular of smaller enterwjse

« The educational and professional choices of youag and women are continually
influenced by traditional gender distortions (fostance, in choices regarding STEM
streams) which constitute one root cause of sgfitstages, for example in technical
occupations.

These issues require better cooperation betweeragdoal institutions and employers from
the social sector and tourism, employing internshiipformation activities, branding. They

signal serious market failures as well, leavingmdor public policies to intervene. Hence ,

educators and job counsellors need a practicdtitdolimprove youth’s competences as well

4 The main participants in Focus Group were: Empient services experts, Education and Vocational
Formation Experts, Labour Agencies experts, Assiocia of the target group Social Partners, Exderts
Tourism, Experts of Social Services, Local Authiest Trainers and Entrepreneurs in social servi¢esth
associations, Counsellors and Policy makers.

15 According to OECD (2015a), social and emotiondlssksuch as self-control and self-motivation, &ampact
on earnings, health, engagement in violence and/ otuer life outcomes. The importance of soft skidl in
line with the European Key Competences Framewaiealy, the skills such as learning to learn, itit@and
entrepreneurship.
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as self-employment and entrepreneurship skillpaiticular, SALM addressed toolkits
intended to assist youth, employers and employm@edtraining counsellors, providing a
diagnostic tool for the new and basic skills regdineeded for jobs in the two targeted
sectors; specifically, for the educators and trajréounsellors, several tools were made
available to conduct their counselling approachiis youth, employers and entrepreneurs, at
large.

In the SALM project, we consider that youth demaadsess to good quality information on:
(i) career options, (ii) skills they need to begsful in the workplace, and (iii) educational
pathways and where they lead to. These includemgtinformation about likely labour
market demands but also “reality checks” inform@atm what different jobs actually involve.
Therefore, the SALM model was built on the basithefresults from: (i) partners’ analysis of
the situation, (ii) partners’ active measures pytlace concerning youth employment, (iii)
results from case studies and focus group activifie) feedback from national Advisory
Board, and (v) results collected from good pragtiand pilot projects undertaken. The model
finally proposed considers both using more workelddsarning and strengthening of
interfaces between employers, on one hand, anémtisidnd educators, on the other, in line
with recommendations by the European Commissia@trémgthen the role of internships and
apprenticeships.

Regarding internal evaluation the model developgdasents a qualitative leap in the
perception of a state of the art matching prodesthermore, the perception of the role of
educators and training providers was accountethbuding a strong element of facilitation

in future transition processes.

Screening phase Awareness phase Matching phase

The model integrates the following phasesScreening Phase, Awareness Phase, Matching
Phase and Evaluation Phase, targeted to youthpgerpland educators and employment and
training counselors (3 target groups).

The application of the SALM model in real tests wapported by specific tools, the toolkits,
for each target group of intervention, namely, #wbunsellors and entrepreneurs.

The SALM toolkits have a common framework consiptad three points: (i) the description

of competences and attitudes of the unemployedhyasagarding the mismatches related to
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the labour market needs; (ii) the description ad thethods of diagnosis, intervention and
evaluation of results; (iii) a set of indicatorsr feach phase (diagnosis, intervention,
evaluation/impact of results).

The toolkit for the youth includes:
i) A diagnostic tool,
i) A supportive instrument for evidence collectjon
iii) A framework on the development of trainingarwork context environment.
The toolkit for the entrepreneurs includes:
i) A diagnostic tool,
i) A supportive instrument (manual) to detect newmpetences needed for
organisations.
The toolkit for employment counsellors for trainiagd labour integration includes:
i) Methodological guidelines for new competencaed aelf-employment as well as
entrepreneurship competences;
i) A supportive tool for the role of the counseficas a facilitator element to the new
job opportunities for youth.

In total, the SALM model of intervention is suppatby the toolkit manual and 12 specific
annexes. The toolkits support the model-interventoncerning the integration of youth in
the labour market through the improvement of tleeimpetences in line with the labour
market needs and the qualification frameworks fswuial services and tourism sector. The
toolkits were elaborated, involving partners antegnating feedbacks. The feedback from
stakeholders has been positive (Advisory Boardamner countries).

In fact, the toolkits were revised several timeseaperience accumulated with Advisory
Board discussions, focus groups with youth, coumsednd entrepreneurs. In this regard,
Fundacion Ronsel made extensive test of the Taodidteening phase with youth prior to the

Pilot Project application.

Pilot Project

SALM partners implemented the main phases of th&NbAnodel (screening, awareness,
matching and guidance), taking into considerati@dpecific experience of the organisation
and also the main trends in youth unemployment:

* Glasgow Caledonian University (United Kingdom) feed their research on the
screening and awareness raising phases with yowtblving employers from the
social care sector.

» Fundacion Ronsel (Spain) and the Spanish expeattedtby approaching the topic
from the viewpoint of counselors on employment. Bpanish approach was based on

the direct contact of professionals with youth wdre trying to get into the labour
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market for the first time or, who are trying touwet after a period of training or
unemployment.

e Institute of Tourism Studies (ITS, Malta) had anp@ached based on youth
employability departing from ahtrizon projection of what the situation might be
within five years” in the two sectorsMalta confronted with youth vulnerabilities in
the labour market due to the lack of experienc8. dlso considers that youth mobility
and intergenerational solidarity are two sidesha& same coin. Nevertheless, youth
often face issues related to securing decent afldedaccommodation and gaining
access to health and social care. The topic is wapprtant at the moment in the
country and the University of Malta is conductingh@w study on social tourism in
Malta together with other European Universitiesahhwill be published next year;

* In Centro de Formacéo Profissional para o Comeecidfins (CECOA, Portugal),
young students, employers and educators, employarehtraining counsellors were
involved in the piloting phase, according to theject proposal. Regarding the 20
youth in the Pilot Project, they were recruited amoVET students from the
apprenticeship system, from two editions of theining course on retail
(sales(wo)man).

In the latter case, the Portuguese Piloting tachétgotential employers: 4 females and 2
males. Regarding the entities, 2 were from Foundati 3 were from organisations of the
third sector, representing ‘private institutions scial solidarity’ (NGO), and finally, 1
person was from a VET provider. Also in the PoregpiPiloting, 17 educators, employment
and training counsellors were involved in the pilgt phase: mainly women (82%). 4
participants from a VET provider; 4 representingivate institutions of social solidarity’
(NGO); 8 coming from third sector employability icHfs and 1 person representative of a

group of regular schools.

All piloting countries identified that educationtef represents the best hope for those youth
seeking to break out of the cycles of social repatidn that transmit poverty and social
inequalities across generations. While an overt miament to equal opportunities in
education is common in most of our countries, ydesis educated and certain minority ethnic
communities often continue to under-achieve. Imeaases they absent themselves from
school. Others, meanwhile, are formally excluded tba grounds of their problematic

behaviour. It has been recognised, however, thatrfany youth the route from formal
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education to the labour market is far from straifgrvard: it now tends to be delayed,
protracted, complicated and — in some cases -Ulreatt
There remains the ongoing challenge of aligningatiecation system with the needs of the
two sectors without — at the same time — enslasitgols and higher education institutions
to market forces. Although it is important for ybuto secure work that matches their
qualifications and skills, it is also vital thatlfseilfilment and self-expression are not
neglected.
In Spain, the role of educators and counsellors d&asloped more by Spanish partner,
mentioning that professionals have a better contébt young population and in many cases
these youth are unaware of what kind of traininguvailable, they do not have clear career
goals in choosing training programs. The educaatse identified a huge gap between the
academic field and the professional one. Therenseal to change the cultural approach from
“asking” to “offering” and theperception of changdrom something negative to something
positive.
The consultation brought in our attention some ogemeral remarks:
« there is a lack of knowledge about the professionalork areas that allow youth to
make a good planning;
« the system is unable to create bridges betweejolheffers and the demand;
« there is a lack of knowledge of these professianahs by youth as potential sources
of employment;
* less ability to work as a team, but youth haveeasense of individualism;
« the lack of knowledge about a field of developmamnth as entrepreneurship or self-
employment, generates a negative reaction trangigrnan opportunity in an
unacceptable risk;

* another obstacle in most of the time is the lackuotling.

Employment counsellors in the process of consolia@imphasise a series of important points
to attract young workers such as: constant trajnvgk related to challenge and creativity,
opportunity for professional and personal develammblevertheless, relationship with the
team is very important and tasks that are not nwmats and that require a permanent
learning process.

The feedback from Portuguese educators, employmuedttraining counsellors’ was very
positive in the sense those technicians are awdledearning paths available to get proper
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qualifications, align with the existing qualifyintpfficial” education and training offer
targeted to those sectors at the different EQASeMET, Higher Education, etc).
According to entrepreneurs in GCU Pilot Projecg dlotual content of training very often
is much less adequate to the qualificatiorand/or competences requirements of the
market. There are more ambitious objectives, stronger denaaa higher quality standards
concerning social care services. As Glasgow CaledoUniversity is mentioning following
the interviews“The need for the social care sector to grow isocaleflected in national
statistical accounts”.Accordingly to official document&n order to match future needs, the
workforce in social care jobs needs to increadeom the current number This increasing
relevance of the social sector in the field of emgpient and the active contribution of social
services as economic actors provide an immediate With economic performance and
growth. A common understanding around such isstiébevimportant for enhancing the role
of social services at the European level, credigiter conditions for supporting their quality,
modernisation and adequacy in the future. The agptar striking adequate and balanced
solutions in this field will be crucial for succésiy facing the new social risks and needs of
our citizens and the challenges faced by our ectggom
The main challenges for employers identified byapplication of the toolkits were:

» the ‘poor image’ of the social care sector andbit& of defined career pathways;

» the carrier is demanding both physically and enmatiky;

* lack of resources within the sector contributesntaintaining low wages: quality

management plays an important role in balancinglautack of resources;
» challenges in recruiting younger workforce, or worke in general, is around the
lack of understanding of the career pathways aviglaithin this sector.
* The issue of suitability is of a great importanktast of the families prefer to work

with experienced adults and less with youth.

Another issue that had been highlighted in thetpils the lack of attractiveness of jobs in
these sectors that need to be improveghositive view should be developed by employers
and counselors/teacher on the potential of workingocial care or senior tourism. Both
sectors need to improve the attractiveness as eercaption for youth. Most of the

interviewed youth addressed the issue of recruitmand better understanding the

responsibilities of working in social care or seniourism sectors. Also that kind of jobs is
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not seen as permanent jobs. Respondents’ appogciasis that the jobs were “too demanding

and underpaid”.

“It is argued that in order to progress professidigaone has to make the most of the
opportunities offered in one organisation and mgviap the career ladder by
changing employer, so to benefit from the oppotiesioffered by others.Glasgow
Caledonian University.

The feedback from Portuguese employers in the fgomsp aimed to explore a realist vision
about the new competences needed by organisaspesijfically soft skills in the social

services and in the senior tourism sectors.

Social media and new technology have great potetttiattract youth. Main instruments
recommended by the respondents were:
1. Interactive website;
2. Platforms to familiarise youth in the professioo¢dsing on the values and attitudes
expected,;
3. Marketing, in particular, branding recognition wdlovide the potential of creating

new roles and attract youth to the sectors.

In most of the countries involved in piloting thecruitment of youth is not a major issue for
many providers of services and in many casescibmsidered inappropriate to attract youth an

example is social care sector.

In Portugal, the results in the various focus geoapnducted point out another direction, that
is: employers consider challenging to attract yputh renew their manpower, but the
employment conditions continue to be unattractoweybuth (salary, career evolution), unless
those services require highly qualified personnel.

Beyond the validation of the model and the toolkitaddition to the consultation of a variety
of stakeholders, it is strongly recommended thatpitofessional discusses / review the results
of the four phases screening, matching, awaremgesdance, as well as the related referral
decision within a multi-disciplinary team of pro$ssnals. This method will not only enhance
the objectivity and reliability of toolkits applitan, but also enhance the holistic approach of

the tool.
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The need for new knowledge and competences alsolsiat parallel process of reform /
adjustment of the educational systems in ordemfprove the quality and relevance of the
school, of the university, adult education, voaadibtraining curricula and the coherence of
educational training systems, in agreement wittBhpean Qualifications’ Framework.
Many of the obstacles identified and discussethénconsultation process derive from a static
view of provision. In considerable contrast, anlding approach focuses on meeting need
while increasing capacity and bringing about empaovest.
One of the themes to emerge most consistently ftmenwork was that many youth need
support and assistance so as to be in a positiaiato for their rights to employment.
Intervention on behalf of people is not ideal dsray term goal. Youth should be empowered
so that they are the authors of their own situati@mpowerment results in direct
participation. Capacity building is integral to the goal is to enhance the capacity of the
young person to act, especially in the contexteafizing the importance of being employed.
Indeed, people trapped in a cycle of destitutioterofdon’t realize that their lives can be
changed for the better through their own activit@ace they understand that, it's like a light
gets turned on.
Concerning the evaluation of the SALM model by stadders®, the qualitative comments
from national Advisory Board members largely speakhemselves and affirm the direction
of impact and effects intended in SALM project. Masspondents comment positively on the
results and materials, namely the Toolkits developethe WP5 by CECOA. In fact, the
toolkits were revised several times as experieromeiraulated with AB discussions, focus
groups with youth, counselors and entrepreneurser@/iskepticism is voiced it concerns
mostly a perceived lesser relevance for the spesifuation of the country. Some insightful
comments are:

* New opportunities for my business.

* The SALM model has a high usability and it seemy weteresting for the

stakeholders. It would be necessary more diffugian now.
* The interviews are complete and relevant for adl stakeholders
* In particular, we appreciate how the instrumentegared by the Project look be
flexible and adaptable to different contexts of. dsansferability may be considered a

good indicator of the quality of the instrument.

'® See the set of full comments in SALM, WP7, AdvisByard Validation report (March 2015).
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In the case of Malta the tools were not much rai¢as: un-employment amongst
youths is low, many job opportunities exist, sotoairism is still something new and
volunteering has no relevance as all students arerga stipend (are given a sum of
money every month to continue their studies)

SALM model is an innovative toolkit that introducsepecific instruments for
increasing youth employability. The toolkit is aéssing the youth employers and
councilors bringing a new approach on identificatiof mismatches in competences in
both two sectors analyzed by the project. The unsént is strengthening the role of
stakeholders in identification of skills mismatchasd solving the mismatching
problems. Will stimulate the Universities and esalcthe faculties of social work to
analyse and improve the level of education, skiilheir students.

We appreciate SALM model as a quality tool that@guomote support for youth in
searching for a job in social services and senmurism, in becoming self-employed
or entrepreneurs. It will bring added value in ieasing the level of consciousness
regarding new jobs or job opportunities in sociahaces or senior tourism sectors.
Good quality, and excellent for awareness in sos@lvices career, a supportive
instrument for employers to detect new competeribes are needed for the

organisation.

Another relevant aspect is the establishment dhpeships between training institutions and

the labour market in order to demystify the emplolty areas of senior tourism and social

services support.

Dissemination strategy at the University of Floeneas based on the active commitment to

reach key local actors that are involved in youtiplwyment policies implementation within

local services and organisations. Dissemination played a crucial role in WP3 (Case Study

and Focus Group) when contacts between intervieardsinterviewees were established.

That is also for the Focus Group taken in Febri2@xy4 with the most active and reactive

social services and senior tourism organisationsal institutions were also regularly taken

into consideration for dissemination purposes. @abement and guidance services activities

to students by UNIFI were very important reachibgwt 1000 young students. UNIFI also

has an internal Facebook page on SALM activitiess an interactive tool where university

staff is constantly in contact with everybody wisointerested in SALM issues and ongoing

activities. University staff makes it alive as mua$ possible by interacting with Facebook
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users (in ltalian). Fundacién Ronsel developed @eBaok page with close to 2000 frieHds
and a Linkedin with 3000 membéton the import of soft skills and entrepreneursbifelp
youth’s integration into active life. FR participdt also in a radio program “Antena de
empleo” (24/02/2015) dedicated to raise awarereskills needs and entrepreneurship.
Activities and SALM initiatives conducted by CEPCH# disseminating SALM project,
research and outcomes reached at about 1130 partisi in those activities (see
Dissemination report on those activities).

UNIFI, GCD and CECOA held their national dissemioiatseminar with participation of key
stakeholders and large number of youth; main messafJSALM research recommendations,
debate on the usefulness of specific toolkits d&edrésults from different Pilot projects were
the main common messages.

Glasgow Caledonian University is a case of sucoégsiernational dissemination of SALM
project, namely: (i) International Conference, ‘Yloand Employability In The Third Sector’,
EU SALM Project, University of Florence, 27th Feary 2014; (ii) EMES International
Conference, ‘Social Innovation: Empowering Young Réss in Glasgow?’, Western
University of Timisoara, 29th June — 2nd July 20&4d (iii) International Conference.
‘Building prosperous futures? The UK — Scotlandllskipolicy frameworks and the
labour market prospects of youth’. ECPR Generalf€@ence, University of Glasgow, 3rd —
6th September 2014.

The Final European Conference of the SALM projeaswrganized by UCP CEPCEP and
CECOA in March 2015,%and &". The 1st day was dedicated to discuss the “SAlbjeet:
Ageing and future needs”. The invited speaker Peiloon'® gave a presentation about “how
can tourism contribute to the active and healthrafjeCEPCEP presented an overview about
the “Ageing in Europe” and Project partners UNIEECOA and FR did a synthesis revision
about the project main results and impacts in thigjanisations and countries.

The 2nd day was dedicated to present a Portuguestepbactice and discussion among
partners on the added value of SALM to Europeaictypadebate: Santa Casa da Misericérdia
da Amadora. The organisation presented their mat@riention initiatives regarding the

Employability as the framework, the outcomes armdrtethodologies/strategies.

7 https://www.facebook.com/FundacionRonsel
18 https://www.linkedin.com/grp/home?gid=2935134&sGE&PULAR
'® From Santa Casa de Misericérdia de Lishoa.
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SALM Project had major impact in Fundacién Ronset aJniversity of Florence. FR
participated also in a radio program “Antena de lewip(24/02/2015) dedicated to raise
awareness to skills needs and entrepreneurshipisfio(religious and environmental) and
education and training are the specific areas whenelacion plays an important role.
The role of entrepreneurship and self employmeptramoting SALM goals is due to the fact
that, in most countries, the vast majority of j@e created by small businesses; at the core,
small businesses are the engine of economic dewelop Furthermore, as a member of the
Youth Business International network, FR plays ativa role in implementing youth
entrepreneurship. The goal for the years 2015 &i6 & to promote entrepreneurship in the
fields of social services and senior tourism. Thesginesses will be led by youth under 35
years, namely, those young entrepreneurs withdlksipn and commitment to start a business
and find that they are unable to get the suppey tieed. From a lack of technical support to
the ongoing refusal of commercial banks to prowstit up capital, they are unable to turn
their business idea into reality.
Social cooperatives in Tuscany region are predomiimaoviders and around 30 social
economy services/enterprises involvécboperatives, NGOs, consortium, kindergarden)
reaching around 30.000 final usst®wed interest in joining UNIFI initiative of ddeping a
specialised degree of social services. UNIFI wdbim the academic year 2015/16 to offer a
new curriculum on Social Services (3 years), predidy the Education and Psychology
Department to youth 22/28 years old — 80% of ther&u700 students will be placed with
Tuscany cooperatives. The new curriculum has bedidated by the Italian Ministry of
Education, University and Research.
This is a clear result of the SALM project in thegion of Tuscany and in the University of
Florence. UNIFI will develop also a Laboratory ironsortium with Social services
cooperatives. The LIM-Laboratory of Innovation Mgeaent was set up by UNIFI in
cooperation with some of the biggest and more ratgiy SALM cooperatives in Tuscany
working in the social services sector and one ankdation. In particular, the main goals of
future research of the Lab will be towards:

* A vocational guidance service for all universitypdements;

« Job placement for young graduates (national resdardhe Ministry of Education);

* Guidance and Training Needs Analysis for prisoifeebble EU research);

» Several initiatives like job fairs and dedicated fairs for thematic university areas

(one job fair will be dedicated to social servisestor in Autumn 2015).
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In Portugal, the participants in the Pilot consadkerthat the whole model has a high
exploitation potential, since it's promotes «thesgibility to solve the intergenerational gaps
and creates the bridge giving to youth more pridesé guidance» as well as foster the
«matching between youth and seniors market valligicos'». According to the participants
the SALM Model is «very important because the didgvopulation is increasingly
demanding proper services» and the model is «dolapgtathe Portuguese reality».

A number of VET pathway8 are now available at lower secondary and uppeorszzy
levels for youth aged 15 to 24, but a stronger camept of work-based learning is considered
as essential and would help to ensure that the $4&tem is coherent, well communicated
and aligned to the needs of the labour market. Whilsnot only help meet the need for
employees with up-to-date and relevant skills, wilt also contribute to reduce the high
dropout rates from school in Portugal and boostlyemployability.

Recently, Portugal's VET system scope enlargednimmmpass higher skilled occupations
such as renewable energies, electronics and automH#ET, aeronautics, and accounting and
business administration. For example, demand foF ¥fBm youth in the area of touri$im-

an important and growing part of the Portugueseeety — is strong, and the training offer
includes both upper-secondary and post-secondesy. le

By raising public’'s awareness on the value of VEdgpammes, in particular, among students
and their parents, VET stakeholders made effort®doice the negative stigma surrounding
the system and the ultimate goal is that VET rem®ghas a pathway to quality employment
opportunities. Thus, good communication effort¥&fT systems and pathways in schools are
very important. Furthermore, better information atothe wide-range of existing VET options
for students can also contribute to reduce eattpaicdropouts, reinforcing lifelong learning
and empowerment. In conclusion, investment in caga@ance and counselling services will
help youth make more informed choices, and sernsueh as job-search support may be

particularly beneficial for those without work exgmce.

2 All VET programmes in Portugal have a school anechnical component and include work-based
learning/in-company training, which is organisedthg respective training provider (e.g. secondahpsls,
professional schools, vocational training centees) local employers. The Institute for Employmeamd a
Vocational Training (IEFP) is both the public empitent service and an important training providethia VET
system. IEFP has 53 vocational training centresyto€h 23 are co-managed by IEFP and social partner

! The Tourism and Hospitality Coursa= provided by schools that specialise in Hospjtahd Tourism
services.
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Annual VET fairs and an annual VET Roadshow rame&dreness campaigns in schools. The
National Championship of Professions, SkillsPortugéiich took place in Porto in May

2014, is another initiative to increase the vigipibf VET pathways to particular professions.

Most participants of Focus Group as well as intRitoject activities agreed that:

* The selected sectors are very important for fujinioe prospects.

* Employment opportunities are growing in both sextarpublic or private structures
and also there is a need to develop specializéurtgacourses for people working in
social services and tourism sectors.

* Need to diversification of qualifications, skillea initiation of training programs to
address the replacement of labour force in theduas a result of retirement.

* New qualifications and skills considering the newd®al of organisation of the social
services providers.

* The most important skill needs are related withgb# skills mainly human relations
and interpersonal skills (namely team work and boay).

» All the target groups reacted positively to the elagpplied through the toolkits.

Stakeholders raised the issue of long pathwayspaoigssional profiles for each student —
learning can be parallel track into the job leagniasks. On the other hand, we must take care
also of work value proposal in the social econonrgaaisation — employee value
propositional — continuous learning and work pleaening depends on the employee value
position. In this respect, Work-based learning eignees such as internships, volunteer
experiences, showed programs, apprenticeship cuase a way for youth to get in contact
with employers and to experiment professional gepees and roles. Furthermore, a job
induction program should be added as a next modeksion of the model, particularly target
to youth. The program should be linked to the «@ymggdbility consortium» created with the
community based offer, supported by local agent &ith mentoring supervision. The
training offered must be comprehensive, collabeeatsystematic and coherent to be effective

and make a positive impact with the trainee in il notion ofjob induction.

The SALM model contributed to further developinge tinderstanding of the matching
processes in countries which are analysed by epide McKinsey's “Bringing Europe’s
Youth to Work” as representing those where eduna#ind work are “worlds apart”. The
SALM model and its piloting in the critical sectof social services and senior tourism show

that overcoming this gap can be achieved alsodseltountries.
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SALM consortium recommends the strengthening of ititerfaces between education and
work, the strategic importance of the social s&wisector as well as a new role for educators
have been proven as valid in all of the parthentoes.

In this sense SALM contributes to the aim to makiedation-to-employment (E2E) systems
in Europe more robust. It tackles the two main ibsesridentified for an increased youth
employment, skills mis-match and agent’s mis-match.

SALM also helps to overcome the “Stigma againstatersectors and careers” — a clear result
in GCU and CECOA Pilot findings — as well as theepfcited “Shortage of soft skills”.

SALM developed many of the recommended policiegHersocial sector, such as:

» Expansion of information on the 2 sectors, thus@mgsing youth;

* Awareness and development of skills, particulaoify skills;

e Awareness of educational pathways;

* Increasing educator-employer communication and e@dn;

* Including a perspective to use more Internshipsifatching in the future;

* Include entrepreneurship in school curricula assicurrently identified as a key
transversal skill that individuals should develbpugh lifelong learning;

* School should provide a favourable culture for kiemlge and the development of
attitudes, skills and values of entrepreneurdhip

Participants and stakeholders of SALM listed tHw%ing core soft skills:

- Communication;

- Emotional intelligence;

- Team work;

- Balance between personal and professional ;
- Resilience;

- Job search techniques;

- Conflict management.

Those set of skills are congruent with the resoft$VP3 and 4. Further applications of the

SALM Model should also pay attention to the SystemQualifications, as skills and

2 This recommendation is in line with EU Youth intiem Programme: “The European Union promotes
entrepreneurship as a key competence that can boogtetitiveness and growth. It has highlighted the
importance of advancing a European entreprenetulaire by fostering the right mind-set and
entrepreneurship related skills in the Europe 20e4dtegy.

Encouraging entrepreneurship is particularly imgoatrto face challenges related to alarmingly higtthy
unemployment rates in most of the EU Member St&agepreneurship and self-employment offer pattsvay
for youth to emerge from unemployment. In this eahitspecial attention is paid to the social emepurship
model, which is embedded in the real economy, diogeople and to local communities, and primaaityed at
contributing to the general good of society.” YOUTHACTION PROGRAMME
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certifications mechanisms; emphasis of the trainingassociation with the company
organisational development; working at organisatioranagement level and quality
sustainability to work company, as the adjustménitaoning to the need of (re)qualifications,

job creation and entrepreneurship.
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1. Project Objectives

Youth unemployment in Europe is one of the mosssrg political, economic and social
issues confronting most EU Member States since .2d@fh levels of youth unemployment
observed in many EU countries are a waste of hupmdential, an important barrier to a
flourishing society supported by lifelong learnipglicies. It also raises the risk of social
stress by creating a disaffected “lost generati@mf, easy target of criminal or extremist
movements’. Life long learningstrategies play an important role in enhancingsmaieties’
sustainable future as they enable learners to rolii@ knowledge and understanding, skills
and competences, and attitudes and values need#dtfiopersonal development, which are,
as many SALM stakeholders argue, main assets pyuaelth in the transition to productive
and meaningful life. This is so as they promoteitpas attitudes in youth towards the

challenges of co-operation, (self-) employment antlepreneurship.

The Lifelong Learning Program funds actions to supthe development of policies and co-
operation at all levels of education and trainiDgvelopment of Innovation projects “aim to
improve the quality of training systems through thevelopment of innovative contents,
methods and procedures within Vocational Educa#ind Training (VET). Innovation is a

matter of doing new things or finding new ways ofrg) familiar things.”?*

Lifelong learning general objective has been tagoute to the development of the European
Union as an advanced knowledge-based society, sutftainable economic development,
more and better jobs and greater social cohesidnlevensuring good protection of the
environment for future generations. In particularaims to foster interchange, cooperation
and mobility between education and training systestisin the European Union so that they

become a world quality reference.

Youth entering into the job market today are ahhigk of unemployment or of precarious
job contracts. Some youth who are neither workiog studying or in vocational training —
the so-called NEETs (Not in education, employmeritaining) — are effectively cut-off from

improving their skills and learning and, marginatisfrom the labour market, risk becoming

socially excluded; ultimately, they may turn toisstcial behaviour.

2 According to Press reports the number of youngfeans that recently joined extremists (and battsaro
groups in the Middle East is in the thousands.
“ http://eacea.ec.europa.eu/llp/leonardo/leonardovidei_multilateral_projects_en.php
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Sharp increases in youth unemployment and undeogmgint have built upon long-standing
structural obstacles that are preventing many yautBU countries from either developing
the skills they need or being able to use themnneHiective way through a successful
transition from school to the labour market. Ecoetiu evidence presented in Hobijn and
Sahin (20123° show that the recent increase in unemploymentSnRbrtugal, Spain and UK

can be attributed to skill mismatch. Direct feedb&om employers provides an interesting
perspective on the types of skills valued in thekptace. A fairly typical finding is that

employers, aside from formal educational or techingmialifications, also place a high value
on attitudes and behaviours. For example, in samegs, employers place a high value on
their employeesability to work independently, to communicate, tdve problems, and to be

effective in teamwork and in time management.

Employers using new technologies need to base ghidecisions not just on potential
workers’ education, but also on their non-cognitskdls that allow some people to excel at
learning on the job; they need to design pay gtrestto retain workers who do learn, yet not
to encumber employee mobility and knowledge sharmigich are often key to informal
learning; and they need to design business moldatshable workers to learn effectively on
the job.

Skills gap remains an important topic of acadens®earch. Researchers have not reached
consensus, as, e.g., the measurement of such gameeelusive. However, new technologies
frequently require specific new skills that busmdsd hard to fill. For example, since
information technologies have radically changed mwork over the last couple of decades,
employers face persistent difficulties in findingnkers who can make the most of these new

technologies.

The process of ageing in our societies will inceedesmand for elderly care services as well
as senior tourism, among other services. The |&gistat Population projection exercise up
to 2060 was analysed by the Commission (2014hie 2015 Ageing Repoithis new report

sees no changes in major trends of progressiven@gei EU Member States; one of the

% Bart Hobijn and Ayegiil Sahin (2012), Beveridge Curve Shifts across Counsiace the Great Recession,
Paper presented at the 13th Jacques Polak AnnsebRd Conference, for example, in pg 3 “We firat gkill
mismatch, resulting from a housing bust and a digprtionate decline in construction employmentikisly to
be the main cause of the shifts in Portugal, Sgaid,the U.K.”
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driving force of this phenomenon have been thedhtbtal fertility rate® in Member States
for many decades and, despite a recent reboundany roountries, they remain below the
replacement levé&lin most EU countries; increasing life expectarecwelcome sign of social
and science progress, “contributes” also to thénggeroces®.

Furthermore, family structure and size have charmest the past few decades in most EU
countries towards smaller size and away from thiersive family type. These developments
have significant impacts on (current and futurédrimal family support networks; they are
coming under pressure as the declining number ikdreh will lead to a reduction of future
informal carers for the elderly population. Our isties are introducing innovative ways to
help informal carer§’

The Cedefop 2008 repdtpredicts that by the year 2020 almost three qrsadgjobs in the
EU-25 will be in services; employment in non-margetvices (and especially healthcare and
social service sector) is expected to increasdigltly more than 4.7 million. According to
Eurostat data, social services employ about 10201© and close to 11% in 2014 of the total
workforce®™. There is, therefore, real need to provide NEET® gouth in general with the
right skills to get a job and labour market expecein these sectors. In terms of number of
employees, the 3 NACE activitfésin 2014 account about 22/23 million of jobs in EU,
ranging from 4.6 to 4.9 million in Germany, 3.73® million in UK, 3.3 to 3.7 million in
France, 1.6 to 1.8 million in Italy, 1.4 million @pain and in Netherlands, 370 thousand in
Romania and Portugal and 16 thousand in Malta.

According to the report on “Most New Jobs” (pub&ghlanuary 8, 2014) by the US Bureau
of Labor Statistic¥, Personal care aides is the occupation with thlesit number of new

?® The total fertility rate represents the numbertadfdren that would be born to a woman if she werévie to
the end of her childbearing years and bear chil@dreccordance with current age-specific fertiliages. (see
http://data.worldbank.org/indicator/SP.DYN.TFRT.IN)

" The fertility “replacement level” is defined asthohort fertility rate of 2.1 children per womavhich would
ensure the replacement of the previous generatimhtherefore population stability, assuming nomiggration
and no change in mortality rates.

?8 See also Eurostat (2012), Active ageing and sdtidaetween generations — a statistical portraihef
European Union.

29 Carneiro, Roberto et all (2012), O Envelhecimatad®opulagéo: Dependéncia, Ativacéo e Qualidade,
%0 Cedefop, 2008, Future skills needs in Europe — Mmdierm Forecast Synthesis, available at
http://www.trainingvillage.gr/etv/Upload/Informatio resources/Bookshop/485/4078 _en.|8#e also, A.
Simonazzi, 2009° New Skill For New Jobs? Status Quo And PerspectigesThe Elderly Care Sector In
Europe”,in European Employment Observatory (EEO)

%1 See Annex 1 for further information.

%2 NACE 86 - Human health activities; 87 - Residdrtie activities; 88 - Social work activities wilt
accommodation — activities covering (formal) sosettor services. Eurostat database, [Ifsq_egaf22d
Ifsa_epgn62], downloaded on April 20th, 2015; Antex section 7 provides further statistical infation.

% www.bls.gov/ooh/print/most-new-jobs.htm
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jobs projected for the period 2012-2022 (580.8 samal). An opinion recently published in
the Portuguese newspaper Publicd"(B®cember 2013), entitled “Satde pode criar mikhare
de postos de trabalhty” indicated that Portugal should explore Health rigoa®™ which is
expected to grow strongly in the future. Mendes1@¥ explores potential new jobs for
senior tourism in the Portuguese Good practice cA4&IATEL. There is, therefore, real
demand for employing NEETs and youth in generahwhie right skills and labour market
experience in these sectors.

Finally, there is also an issue of Awareness®gapouth has insufficient information
concerning jobs prospects in social services antiséourism sectors; in our research, we
find also that counsellors stated that they neesb aupport and networking with

entrepreneurs in these sectors to get their jole.don

All these issues impact upon public policy andrtiles stakeholders play in reinforcing youth
participation in LLL and in reducing youth unemphognt. Policy makers also need to think
differently about skills, encouraginattractive and inclusive European VET systems fimai
strategic objectives of the Bruges Communiguyés well as high quality initial VET (IVET),

easily accessible and career-oriented continuin@ YEVET) as well as flexible systems of
VET based on a learning outcomes approach. Othetr&asversal objectives identified were
greater involvement of VET stakeholders, increasedperation between VET policy and

other policy areas.

General aim

SALM aims to contribute to the development of inatiwe approaches and specific
instruments to reduce youth unemployment, equippmogth with the right skills for
employment which is considered crucial for the esgplent target and a better social
inclusion of the 2020 Strategy, and for the effextparticipation in LLL, in particular the
lack of competences and skills, on the one handl tla@m opportunities generated by the needs

¥ www.publico.pt/sociedade/noticia/saude-pode-amiéhares-de-postos-de-trabalho.htm

% Mendes, Fernando Ribeiro (coord), Ana Jodo Sepélaed Placido Maia (2015), As necessidades de
qualificacéo no Cluster da Saude e Bem-estar: egsilatégico, CCP Confederacdo do Comércio e@arvi
% Mendes, Fatima Geraldine Gomes, 2012, “A animag&tocultural e o turismo sénior”: um estudo efdta
na fundacéo INATEL, available dtttp://hdl.handle.net/10348/2475

37 In our Focus Group work with counsellors, theychakso more information and previous training tgphe
youth that could find job in these sectors.

¥ atest step of the Copenhagen Process launchéiDi 2
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of the market in two sectorsenior tourism and social serviceS. This project addresses

priority 3.3.3 of the Leonard da Vinci Programme\Véloping vocational skills considering

the labour market needs — new skills and jobs)ine With the improvement of sectoral

identification and anticipation of skill and comeete needs and supporting participants in
training and further training activities in the acgjtion and the use of knowledge, skills and
qualifications to facilitate personal developmepérational objectives.

Indeed, recent empirical analyses show that yowthiployability does not depend only on

the acquisition of technical skills. Cognitive andncognitive skills (such as, literacy and

numeracy for the former, self-control and disciplifor the latter), in part acquired in early

childhood and during basic and secondary schoolimg, also important determinants of

lifelong employment dynamics and earnings.

Specific objectivesof the SALM project include:

1. To deepenthe knowledge of policies and practices to raigetly employment in partner
countries.

2. To developa comparative analysis at sectoral lewsgnfor tourism and social services
of policies and practices to support the reductadnthe unemployed youth in partner
countries.

3. To identify the effectiveness (through focus group and casdiest) of the different
measures (good practices) adopted to fight the atdmes in competences in both sectors, the
key success factors and a battery of benchmarkihgators;

4. To built tool kits (for youth, employers and job counsellors) to ioyar the youth
competences and employability as well as self-egmpént and entrepreneurship;

5. To carry out case studies concerning the youth showing a bpykgaween education
competences and labour market competences; aruiripare partner countries approaches in
fighting skill mismatches as well as their impaict youth participation of lifelong learning
initiatives;

6. To strengthenthe role of different stakeholders in order tadfimew approaches to solve
the mismatches problems;

7.To carry out a pilot project in three partner countries in fieéd of training including key
success factors from the partners practices;

8. To develop a model incorporating the success factors of thmihg action in order to
assure the adequate competences of youth to tberlaiarket;

%9 For definition of social services see Monzon, Jatd R. Chavez (2012)The social economy in the
European UnionCIRIEC, Liege www.socialeconomy.eu.org/IMG/pdf/executive-summomy-
publication_en.pdfFor a discussion on senior tourism see Ch 2 ai@do Rosa, (2012) Sénior, o Turista do
Futuro: Um Estudo Abrangente do Turista SéniorRuiés.
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9.To promote workshops/meetings in the context of the projecexchange experiences,
identify best practices and the follow up of thejpct; further more awareness actions will be
carry out targeting at youth and employers;

10.To systematically evaluatehe project activities and its interim and finasults;

11. To disseminate,at national level in each partner country, at ta§tnal and operational
level, the project results among the main stakedrsldprivate and public) namely social
partners and organisations; and at transnatiomal tarough meetings and adequate website;
at European level through the European institutiansl networks namely CEDEFOP,
REFERNET, EURYDICE

The research questions of the SALM project were:

* What evidence is there of the effectiveness of gbkcies and measures taken and
implemented by governments and stakeholders teedserthe mismatches existing in
labour market to tackle the problem of youth uneypient? -Research completed
under WP2, national policies.

e To what extent the actors, young job seekers, yoaemgepreneurs, employers and
social partners) of the two sectors (senior tourignd social services) with job
potentialities are committed to be part of the 8ofuto the problem? Research
completed under WP3, Case Studies and Focus Groups.

« Do the different measures adopted to fight the ratshres of competences in both
sectors refer only the entrepreneurship environroeiiave they been designed using
a multidisciplinary approach?WP3 and WP4 (Good Practices) research results
show that most stakeholders supported a multidiscimary approach.

e How far do Governments rely on impact assessmestaluations of previous
measures or policy results for future decision&?om the results of WP2 research,
most policies were assessed by experts; methodologgry from time and from
country to country. However, full assessment is ra.

* How committed are governments to tackling the pobbf youth unemployment? —
All governments were very committed to fight youthunemployment and the
NEETS.

* How committed are governments and stakeholdersatklihg the problem of
anticipation of skill needs in the future in botectrs?In our research, all
government and stakeholders are committed to futurekills need; the mechanism
or institutional way to achieve such goals vary andubject to fine tuning.

* How relevant are all the EU instruments and tootgtie design of policies/reforms at
national level to tackle youth unemployment, yosthlls development and youth
participation in LLL?Very relevant. SALM stakeholders and young partici@nts
recognise the value of education and further learmg for skills development,
employability and entrepreneurship.
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In Portugal, the programnimpulso Joveff! included measures to help youth to find a job, to
further (or back) to education, training, and paitkrnships. It provides subsidies to private
companies who, for six months or longer, hire imdlnals registered in the IEFP database or
at professional training centraad established mandatory training in the workpladech is
expected to be provided by the hiring companieshatend of December 20*t4there were
70 498 internship in Portugal managed by IEFP (Rose Public Employment Services).
Targeted at NEET in Portugal, the Active Youth Eayphent
(Emprego Jovem Actiyprogramme was launched in July 2014. The prograsimandate is
to facilitate the social insertion of youth who kavot completed compulsory education (12
years). Under the supervision of higher-qualifiedividuals, selected low-qualified youth are
invited to contribute to a project for six montihsan environment of peer learning in order to
develop professional, social and emotional skiflsch as the ability to meet deadlines,
collaborate with others and work autonomously.

In order to raise the responsiveness and adapyabiliVET systems to emerging needs,
Portugal’'s National Catalogue of Qualificati6hsonstitutes an important management tool:
it is a repository of strategic and relevant quedifions for the country’s economic and social
development (ANQEB, 2014). The catalogue includes alternative resgmre sectoral,
regional and even local specificities with the tiera of different sets of optional Short
Duration Training Units, which are designed to mieeial and regional needs. Updating
qualifications in the catalogue mainly lies witlet8ector Councils for Qualifications and the
entities of the National Qualifications System,otigh the Open Model of Consultation
(Modelo Aberto de Consultareated by ANQEP.

Recent active youth employment and training paieieeOpportunities for Allas well asThe

Glasgow Youth Employment Partnershimm Scotland,Job Experience Schenie Malta,

0 Created by th&esolucdo do Conselho de Ministr#86/2013, de 4 de junho (Portuguese Government
Resolution n°36/2013Y.he official website i$ittps://www.garantiajovem.ptPublic Employment services
centre in major towns and cities in Portugal (IEF&)al NGO or school and Gabinete de Insercaoisiohal
from local council services provide the physicaldtions to implement the measures of Garantia Jovem
“1|EFP, 2014Relatério de Execucéo Fisica e Financeira (Dezeinpgol3, Insercédo Profissional.

“2 portugal set up the National Qualifications Sys(BIS) in 2007, a framework for the relationships a
linkages between education, professional trainmye@mployment. It also created new organisatioimattires
and instruments, namely ANQEP; the National Catadogf Qualifications (NCQ), the training providers’
network; CQEP network; and the Sector CouncilgJaalification (CSQ).

43 Agéncia Nacional para a Qualificacéo e o Ensirgfi§gional- National Agency for Qualification and
Vocational Education and Training.

“4 Draw on the piloting of the Scottish Activity Agnments programme to meet the needs of youth idkhel
at risk in their penultimate year of compulsory eation. The programme provides coaches who work wit
youth on a one to one basis. The feedback andsesiithis initiative in Glasgow have been encoirggThe
national evaluation of the pilots shows that thg bas undertaken more agreements than any otheraad
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Giovani Siin Tuscany an@Empreendimento y auto empleoSpain. On the demand side, the
following policies were enacted recently to redyoaith unemployment and raise training:
Tax incentives (PT, Tuscany), Salary compensati@ig Tuscany, Malta)Estimulo 13
(Portugal), Micro-credit (PT, Scotland, Tuscanyhirél sector — social economy (PT, SP,
Scotland, Tuscany), Work readiness programs (MBlbetugal, Scotland).

The following table summarises the major youth ewplent and training challenges and

policies in SALM countries:

Table 1. Challenges and policies to youth employtntee demand and the supply sides (an

overview)
Supply-side Demand-side
Challenges |« Disengagement due to long |* Lack of opportunities for job creation
term unemployment and * If new jobs are created, permanent
under-employment and positions are avoided in favour of
biographical circumstances atypical or fixed term contracts
» Early school leaving * Youth are not ‘ready for work’, better
» Lack of education and/or skills  to hire experienced workers
and attitudes * Youth are overeducated but under-
» Lack of work experience skilled
* Impulso Jovem (Portugal) * Tax incentives (PT, Tuscany)
Examples |« Opportunities for All » Salary compensations (PT, Tuscany,
of Policies (Scotland) Malta)
» Certification for Work » Estimulo 13 (Portugal)
Readiness (Scotland) » Micro-credit (PT, Scotland, Tuscany
» Job Experience Scheme » Third sector — social economy (PT,
(Malta) SP, Scotland, Tuscany)
» Giovani Si (Tuscany) » Work readiness programs (Malta,
* Empreendimento y auto Portugal, Scotland)

empleo (Spain)

Source: SALM Good Practices Synthesis Report, Padible 13

In the context of VET initiatives, it should be ntiem also the European Alliance for
Apprenticeships (EAfA), jointly coordinated by Epean Commission’s Directorate General
for Education and Culture and the Directorate-Galnfar Employment, Social Affairs and
Inclusion, with the aim of bringing together pubbathorities, businesses, social partners,

VET providers, youth representatives, and otherdagrs in order to promote apprenticeship

with a higher rate of success — 48% of the cit@4 farticipants have achieved positive outcomesrasult.
OECD (2014)Job Creation and Local Economic Developmaétip://dx.doi.org/ 10.1787/9789264215009-en
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schemes and initiatives across Europe. For exar@aemnany, with successful experiences in
VET, supports efforts in Greece, Italy, Latvia, fagal, Slovakia and Spain on VET reform.
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2. Project Approach

Reducing current high level of youth unemploymesita very critical subject for the
development of our societies. The SALM project stigated: (1) the new occupations in the
senior tourism and social services sectors; (2) tootridge the information gap (youth lack
information concerning the job potential in theseters); (3) tests on youth skills gap; (4)
collect evidence on employers and entrepreneusdsiand their recruitment and internship
policies and other matching actions; (5) testinguoatiors, employment and training
counsellors’ needs and role in introducing youtholos prospects in these sectors; and (6)

collect evidence from Pilot projects to check amgrove the tools proposed in the project.

The SALM project focuses on detecting skills misthats, with special attention to the
mechanisms that align skills provision to employeeeds (i.e., better cooperation between
education and training curricula to employment peats and to labour market needs) in
social services and senior tourism sectors. Inqudar, the SALM project concentrates on: 1)
national qualification frameworks; 2) the adaptatad this system to labour market needs; 3)
the identification of the mismatches and the adegtraining to reduce these mismatches; 4)
youth awareness of jobs prospects in the 2 sec&pscifically, SALM focuses on: (i)
detecting the mismatches through the applicationaske studies belonging to some sectors
with significant potentialities of job creation (ser tourism and social services); (ii)
detecting the best engagement between employersthendkills systems to align skills
provision to those sectors’ needs; (iii) focus growith the involvement of different
stakeholders, namely actors and social partnersexted with the school / training entities
and entrepreneurs, in line of LLL to forecast fetaompetences needed. On a practical level,
the project develops toolkits for: (a) employersdiagnostic of new skills needed in social
services and senior tourism; and (b) a self-diagmdsol for youth to check their skills;
furthermore, (c) a dissemination tool for (job) dayment and training counsellors to help
young unemployed or NEET to acquire fundamentalssko raise their employability in

those sectors.

In sum, our project addresses jointly the micrcelesf how employers facing the future
labour market needs/ competences and the mesoihresttigating the actual or potential role
of the national qualification frameworks as well the role of new actors (companies and

social partners) in promoting the youth’s employigbi
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The project, with the cooperation of all partfersonsists of five main pillars and ten
workpackage&® Pillars refer to overlapping WP, i.e. workpackages multidimensional,

contributing sometimes to more than one pillarhaf project.

Pillar A. Action research and pilot project (WP324)

The research activity in WP2 was divided into tbikofving specific tasks:

T2.1 Development of a research methodologipr the collection and analysis of data, the
identification of factors and drivers and their #hesis, including the micro, meso and macro
level.

T2.2 Inventory of relevant policy and measures developed in partoentries and their
evaluations in the field of reducing youth unemphant

T2.3 Field research, including interviews with relevant stakeholders,trepreneurs,
knowledgeable people, experts, aimed at complangedesk research and identifying how
labour market needs are changing , the youth ca@npes and the existing mismatches The
interviews will also favour the identification obgd practices and potential case studies to be
investigated in depth in WP4.

Partners carried out transnational research exygpranalyzing and comparing existing
approaches to combating unemployment of youth athyaot in employment, education or
training (NEETs) across partners’ country in ortteridentify key dimensions and related
success elements and good practices in promotinth y@mployment. There is a mismatch
problem in youth lack of information and also ofilskneeded for jobs in the social sector and
senior tourism. Skills mismatches in SALM labourrkets have been growing and these
mismatches have different origins like:

* The composition of skills emerging from EU univées and training systems does
not fully support a truly innovation-driven economy

* Imperfect information and structural rigidities, ¢me one hand, and workers aren’t
provided with the right level of skills in the righareas, which damages
competitiveness in particular of smaller enterwjse

> See application, detailed description p. 1-16
“ Text adapted from Application, detailed descriptip. 26 ff. Some WP cover more than one dimensfahe
project’s main pillars
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* The educational and professional choices of youeg end women continue to be
influenced by traditional gender paths, contribgitio skills shortages, for example in
technical and managerial occupations.

These issues require better cooperation betweeratidnal institutions and employers from
the social sector and tourism. However, educatads jab counsellors need also practical
toolkit to improve youth competences as well as-aelployment and entrepreneurship. In
particular, the toolkits are designed for youth gdep employers and also employment and
training counsellors, providing a diagnostic tom fhe new and basic skills required/need for
jobs in the two sectors; furthermore, for the edmsaand training counsellors, several tools
were developed by the consortium to conduct theimselling approach with youth people
and employers and other entrepreneurs.

In the SALM project, we consider that youth neesbahccess to good quality information
about career options, the skills they need to lseessful in the workplace and about different
educational pathways and where they lead. Thisuded not only information about likely
labour market demand but also “reality check” imfation about what different jobs actually
involve. Therefore, the SALM model was built on thasis of the results from partners’
analysis of the situation and measures on youtHament, the case studies and focus group
activities, feedback from national Advisory Boawhtributions as well as from the results of
good practices and pilot project application, naipblat business gain from using internships,

internal training and in developing informationiaittes such as branding.

Pillar B. Competence needs identification (WP)3, 4

The specific tasks of the WP3 included:

T3.1 From the selection of a sample of organisatioasdcstudies) the consortium will detect
the main mismatching in both sectors and the neasaons of them

T3.2 Through focus groups approach the consortium aatect the future competences for
the youth to answer the labour market needs in gettors and also the existing gaps in each
national qualification frameworks

T3.3 The consortium will develop a model building - &don results of case studies, focus
group and good practices selected in articulatiagh WP4 - containing the strong points and
the success factors of knowledge skills and conmgeteneeded to the labour market.
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The results from Case Studies and Focus GfOupP3) showed that Soft Skills were
referred as core skills for professionals workingsenior tourism and social servitedn
particular, personal qualities/attributes (self{coly assertiveness, initiative, responsibility,
etc.), communication skills (referred as strategiml human relations and interpersonal skills
(coaching, dealing with conflicts, interaction aoaollaboration with peers, cooperation and
team working, sharing of information) are skillsdlasompetences essential to be acquired and
developed within any learning pathway (formal/nonnial) leading to Social Services and
Senior Tourism Qualifications (PT).

Soft skills, like communication, team work, bearirggponsibility, time management, are
considered key-features which youth lack (UK). Mxwer, youth are considered also missing
specific skills that are considered essential iEtps to work in the social care sector. For
example, competences to deal with psychologicadly individuals, but they would also lack
the competence to manage highly risky situations.

The activities of these WP aim to ensure that thegept will identify good practices in
partners’ countries in the field of integrationyafuth through case studies, focus groups, and

conclusions from existing research and projects.

The specific tasks of the WP4 include:

T4.1 development of the methodology for good practmatection and analysis on the basis
of WP2 and WP3 results.

T4.2 Good practices collection: each responsible panvikrprovide for at least two good
practice covering both sectors, the competenca®agipes/national qualification frameworks
and a gender approach.

T4.3 Good practices analysis on the basis of the methgygaeveloped.

T4.4 comparative analysis and identification of sucdastrs of the SALM model.

" The main participants in Focus Group were: Emplegt services experts, Education and Vocational
Formation Experts, Labour Agencies’ experts, Asstimns of the target group, Social Partners, Expafrt
Tourism, Experts of Social Services, Local Authest Trainers and Entrepreneurs in social servitesth
associations, Counsellors and Policy makers.

8 According to OECD (2015a), social and emotiondlssisuch as self-control and self-motivation, 8ampact
on earnings, health, engagement in violence and/ otuer life outcomes. The importance of soft skidl in
line with the European Key Competences Framewaiealy, the skills such as learning to learn, itit@and
entrepreneurship.
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The researchers brought together recent experiemcesartners’ countries concerning
innovative strategies, approaches and practicexchwlre successful in promoting the
integration of the youth in the labour market. Saleattention has been devoted to the good
practices which combine upgrade competences arghigagions’ needsActivities in this
WP include also a battery of indicators. Accordinghe discussions within the partnership in
2013, the criteria to select good practices haenbe

e qualitative and quantitative outputs as well asngtetive results (in a medium and
long term perspective) in terms of promoting theegration of youth in the labour
market;

* matching upgrade competences of the youth withroasgéions’ needs;
* Kkey elements and results that could be replicable;
» degree of action scalability.

The main indicators to identify the success factdrthe good practices in order to implement

the pilot project were:

* Job creation

» Qualification structure (improvement)

» Training to new competences (ICT, languages, &ilfss
» Gender opportunities

* Key performance indicators (quantifiable measurdmtrat reflect the critical success
factors)

These results were in the focus of the first tratisnal meeting held at UNIFI.

Pillar C: Model Building and Toolkits (WP 5, 6, 7)

From the selection of national good practices aetllback from national Advisory Board
contributions, the consortium developed a pilotjggbbased on the SALM model, which
contains the strong points and the success faotaislls needed in senior tourism and social
services sectors and training entities methodokgy toolkits for the success of those good
practices.

In the SALM project, we consider that youth neesbahccess to good quality information
about career options, the skills they need to lseessful in the workplace and about different
educational pathways and where they lead. Thisuded not only information about likely
labour market demand but also “reality check” imation about what different jobs actually

involve.
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These development efforts yielded a model for ttmprovement of the match between
potential candidates for employment in the so@alte and senior tourism, which focuses on
the description of how a matching process can ganised by facilitators like Universities,
guidance counsellors or VET institutions. The madebased on aiding students as well as
potential employers to better understand their @kills and talents as well as skill needs
respectively.

The SALM model integrates the following phases Screening Phase, Awareness Phase,
Matching Phase and Evaluation Phase, targeted twhy@mployers and educators and

employment and training counselors (3 target grpups

Screening phase

Awareness phase

The contents of these phases are in the follovahbet

Matching phase

Model Proposal — Main Contents

Target groups
© 0
o) Q
< 9 Youth Employers Educators, employment
% g and training counsellors
To select and screen VET To reflect with employers To reflect with educators,
and/or higher education | and entrepreneurs regarding employment and training
students with profile to young staff profiles, having 8 counsellors regarding the
b work in social services focus on soft skills to work at concept of self-employment and
0 £ and senior tourism sector} the social services and senigrentrepreneurship in social
8 g tourism sector. services and senior tourism
5 £ sectors.
-‘55 o To organise a preparatory
5 seminar addressed to the
o foundations of the social
services sector/tourism sector
and their employment
opportunities.
To raise awareness of To be aware on how to attractTo be aware on how educators
o youth best profile to work| students to services and employment and training
- o in social organisations, | senior tourism sectors. counsellors can support youth
8 o services sector and senior To be aware on how to searching for a job in social
S § tourism: «how youth optimize businesses to services and tourism sector.
GE) 5 perceived seniors» and | become more attractive to | To be aware of the adequate
= G «how youth perceived job youth. training offer and University
- E: opportunities in social curriculums to solve the
services and senior mismatching between supply
tourism sector». and demand.
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© To match students profile| To organise events in To match students and
2 with the competences companies with students, companies in social services and
= needed by the social aiming at integrating and senior tourism sector.
o services and tourism retaining youth for voluntary| To guide youth in further studies
= sector and «how to or/and paid work as: the field of social services and
% prepare youth to work in | «shadowing and volunteer | senior tourism sector.
S social services and seniof programs, Vvisits to companigs
tourism sector». and organize internships
@ To evaluate how studenty To evaluate how employers | To evaluate how educators,
c 8 perceived the added value and entrepreneurs / employment and training
2 3 of the SALM initiative responsible perceived the | counsellors evaluate the
S o and reflect about the added value of the SALM satisfaction level with the
S o outcomes of their initiative. preparatory seminar and
W S participation in the perceived the added value of the
© initiative. SALM initiative.

The model includes a perspective of using more vaked learning and strengthening of
interfaces between employers and students as wekdacators, which is in line with
recommendations by the European Commission to gitren the role of internships and
apprenticeships.
In the perspective of the internal evaluation tredet developed represents a qualitative leap
in the perception of a state of the art matchiracess as well as in the perception of the role
of educators and training providers, which mustude a strong element of facilitation of
transition processes in the future.
Specific tools, the toolkits, were designed to supghe application of the SALM model in
real tests; the toolkits were developed for eachetagroup of intervention, namely, youth
people, counsellors and entrepreneurs. The ToolNete developed by CECOA, interacting
with many partners, in particular ISOB and FR; pnelary version of the toolkits were tested
with employment counsellors in FR.
The Toolkits are designed for employers, youth @oldl counsellors; for the first two
stakeholders, a diagnostic tool is proposed for riew and basic skills required/need to
obtain, that is, to check competence needs wadagma for employers in the two sectors.
The SALM toolkits have a common framework consgiir:

1) the description of the different situations in terof competences of the unemployed

youth regarding the mismatches related to the lab@uket needs;
2) the description of the methods of diagnosis, irgation and evaluation of results;
3) a set of indicators to each phases (diagnosisyvanéon, evaluation/impact of

results).

What should be achieved with the toolkits?
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At micro level:

Raising awareness regarding the employment patentisocial services and
senior tourism for youth, employers and employnat training counsellors;

At meso level:

Guiding youth to the labour market through redgcskills mismatches in
social services and senior tourism sector; suppmployers’ to attract and maintain
youth motivated for the work in social services aetior tourism and give tools to
guide employment and training counsellors in theiadcservices and senior tourism
careers.

Who should use the toolkits?

o Youth;

o Employers and entrepreneurs (social enterprisesQ$G-oundations, etc.)
from social services and senior tourism sectors;

o Educators, employment and training counsellors ngmirom guidance
services offered by VET providers/employment sesianiversities (those
services, depending on the countries and situaticars be provided by
counsellors, trainers, teachers, experts).

How do the toolkits support the achievement?

o Providing a referential/manual and a set of tools;

o The toolkit consists of a guide and tools to supjpoofessionals working in
youth guidance, with employers, educators, employmand training
counsellors, in particular offering tools to guitewvards employability of
youth in the social services and senior tourisniosec

A toolkit for the youth, which includes:
i) A diagnostic tool,
i) A supportive instrument for evidences colleatio
i) Framework on development to training succeasaly through a work context
environment.

A toolkit for the entrepreneurs that includes:
i) A diagnostic tool,
i) A supportive instrument (manual) to detect nesempetences needed for
organisations.

A toolkit for employment counsellors for trainingdlabour integration, which includes:
i) Methodological guidelines for new competenced aelf-employment as well as
entrepreneurship competences;
i) A supportive tool for the role of the counseficas a facilitator element to the new
job opportunities for the youth.
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In total, the SALM model of intervention is suppedtby the toolkit manual and 12 specific
annexes. The toolkits support the model-interventoncerning the integration of youth in
the labour market through the improvement of tleeimpetences in line with the labour
market needs and the qualification frameworks fswuial services and tourism sector. The
toolkits have been elaborated, involving partnerd mtegrating feedback. Feedback from

stakeholders had been positive (Advisory Boardairir@r countries).

Pillar D. Pilot testing, Validation and awarened& 6, 7, 8, 9)

The consortium developed pilot project in 4 pardneountries, based on a good practices
selected from case studies and focus groups, comgathe strong points and the success
factors of competences needed to the transitiom tim¢ labour market. The SALM model
developed by the consortium was validated by thieviing activities in PT, UK, Malta and
Spain:

e Presentation and discussion of SALM products wittividory Board in member
countries;

* Application of toolkits to a group of youth;

* Application of toolkits to a group of employers;

» Application of toolkits to a group of employmentursellors;

The most useful results of this concept, pilot @ctj are to show the importance of

experimental based innovation.

The specific tasks of WP6 (Pilot Project) include:

T6.1 — The criterion for the selection of the pilot jgc from the good practices in key
competences for lifelong learning (feedback fronplayers)

T6.2 — Application of the Pilot Project in 3 partnetucdries and the respective evaluation
T6.3 — Outcome indicators in order to compare the tesil terms of the impact in

decreasing mismatches and level of the youth ungynm@nt in 3 partner countries.

According to the application, awareness actionsenring skill gaps and competences were
carried out targeting:

e young public to raise their employability and papation in LLL;
e employers to increase participation in updatingomat qualification framework;
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public entities to increase the quality of eduagatmd training systems.

Concerning the real testing of the SALM projectitpars undertook:

testing the model in real situations in 4 partoeuntries and collecting relevant
feedback to fine-tune them at the light of emergingblems and specific needs;
definition of a strategic plan for the transferapibnd extensibility of results and the

viable options to implement them, through publin/gte cooperation;

SALM partners implemented the main phases idedtifiy SALM model (screening,

awareness, matching and guidance), taking intoideraion the specific experience of the

organisation and also the main trends in youth ysl@yment:

Glasgow Caledonian University (United Kingdom) feed the research on screening
and awareness raising phases with youth involvingleyers from social care sector.
Fundacién Ronsel (Spain) and the Spanish expettedtby approaching the topic
from the point of view of counselors on employmehte Spanish approach was
based on the direct contact of professionals withtly who are trying to get into the
labour market for the first time or, who are tryitogreturn after a period of training or
unemployment.

Institute of Tourism Studies (Malta) had an appheacbased on youth employability
starting from a horizon projection of what the situation might bighwn five years” in
the two sectors.Malta is confronting with youth vulnerabilities the labour market
due to the lack of experience and also that youdbilty and inter-generational
solidarity are two sides of the same coin. Nevéet® youth often face issues related
to securing decent affordable accommodation andirggiaccess to health and social
care. The topic is very important at the momenthim country and the University of
Malta is conducting a new study on social tourismMalta together with other
European Universities which will be published ngsar;

In Centro de Formagéo Profissional para o Coméecisfins (CECOA, Portugal),
young students, employers and educators, employarehtraining counsellors were
involved in the piloting phase, according to theject proposal. Regarding the 20
youth in the Pilot Project were VET students frame &apprenticeship system, from
two editions of the training course “technical coeroial” (mainly, retail
sales(wo)man).

Pillar E. Valorisation of results, and sustaingp{WP 7, 8, 9):

The activities include targeted dissemination aiéis, of the stakeholders through Advisory

Boards (institutions and policy makers, social pars and associations of the target group,
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academic sector) as well as dissemination of prgetcomes (good practices and the model)
at partners’ country level and at EU MS througlcetsic mail, websites and transnational
meetings.

Main activities in this pillar includes, inter alia

» Targeted dissemination activities, matching thded#nt profiles and networks of
stakeholders (institutions and policy makers, dog@artners and associations,
academic sector) with the relevant SALM target gso(students, youth in vocational
training, young unemployed);

» Exploitation of the model developed, by means o thefinition of a targeted
exploitation and sustainability plan through pulgitcvate cooperation;

» Dissemination of project outcomes (good practicesthe model) at partners’ country
level and at EU MS through electronic mail, wels#ead transnational meetings.

SALM dissemination strategy (WP9) relies strongty tbe different profiles of consortium
members, including research partners and univessifiouth associations, training entities,
social partners and sectoral associations. Beygeatifec tasks, they will carry out a
systematic promotion and information activity thgbutheir networks at national and
European level (CEDEFOP, REFERNET, EURYDICE, etc)

SALM partners update the web site which is alsort@n dissemination channel; SALM
partners’ web pages have links to http://www.sahojgrt.com in other web sources. UNIFI
also used Facebook to disseminate news of thegdbréjR® has a Facebook and Lindeln pages,

with many followers. The Table below shows the n@ainciples of the SALM website.

Principles used for the SALM website’ arrangement
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PRINCIPLE

DESCRIPTION

Informative

The website aimed at providing readers with a gercture of SALM
(pictures, partners, SALM stakeholders, documestts). It presents th
project relevant documentation as well as infororatabout SALM
relevant events that have been taken and are planne

D

Multidisciplinarity

The website contains information on sectors, apgres, etc. referred t
so that any link with different disciplines mighte bcreated an
implemented

=0

Attractiveness

Design and structure have been thought, arranggdelacted thinking o
something that might have attract youngsters, plerg, researche
according to the sources available. This is why iftstance young
individuals are constantly appearing on differembwpages, running i
dynamic pictures.

f

%]

Sharing tools, draft documents,
working papers

The website is conceived as a virtual space whartngrs do have
dedicated area where they can enter and uploadargl@ocuments (if
every format) divided per WPs. SALM website wasntleenceived as
virtual collaborative platform

Synergy/ies with other ongoing
European, national, local
projects/activities

As SALM works in a very high sensitive topiengploymentand for an
important targetyouth, the idea shared among partners from the
beginning was to create synergies and connectigtiisexisting projects
and activities in order to promote a mutual dissetidon and a successf
mixture. This is the case — for instance - for @®A project(Funded by
the European Commission) and the related onlindilmglal platform
and services(www.mutual-learning.eu) and for th€alypso Maltese
Initiative (nationally funded). Such approach went on ti# #nd of the
project (see the effective synergies created withero national and
international researchers on young adults cooreihby the University o
Florence)

ery

U

Strict contamination between SAL
Dissemination and Exploitation

Mr'his was meant in terms of getting familiar witke throject’ outputs in
order to grasp and use the most successful onebafdng them re-
produced, adopted, transferred in a local, orgéisal, territorial context

Dissemination functional to SALM
short-, medium-, long-term
exploitation on an European,
national, local level

This was related to making SALM website users avedir@hat has bee
produced in order to evaluate whether to use ither contexts, socig
services and senior tourism organisations, orgaorsaworking in other
productive fields, etc. This came out especiallytlod empirical data
collection deliverables (interviews, focus groupase studies) and th
selection of good practices

—

1

Inspiration for future researches
and activities following SALM
approach

Various “ideas” for further SALM development cam# among partner
and with stakeholders and professionals that wesrelied in the
research. That will guarantee the continuity of SAland will allow

additional organisations, citizens to benefit fritim a medium and longt

o

term perspective

The target groups of SALM project are the following

- Unemployed youth;

- Young users searching for job;

- NGOs;

- Trainers;

-  Entrepreneurs;

- Social partners;

- Youth associations;
- Counselors;

- Policy makers;

-  Experts;

- Local authorities;
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- Researchers dealing with youth issues, social@s\and senior tourism topics.

The starting point with SALM dissemination plannivgs to define:

- People and organisations to be contacted and iagolv

- Motivation for them to be included on a regularibas

- Typologyl/level of involvement considering mutuakas of interest and benefit from
participation.

The specific tasks of this WP include:

T9.1: Dissemination Planning and monitoring The WP leader will author a dissemination
plan which further elaborates the plans laid ouséttion E.1. This WP will outline the
approach and target groups and establish WP regdidies amongst the partnership.

T9.2: Creation and Maintenance of the Website As the main portal for communicating
project activities and results to the public, a siEbwill be created and extensively updated
throughout the project. It will include the virtuaiollaborative platform, enhancing
attractiveness with a strong interactive component.

To this aim, dissemination will include the iderd#tion of key target groups and
stakeholders representative

T9.3: Publication of a paper at the end of the project a paper (presentingtbgect results)
will be submitted for publication in scientific jouals and magazines.

T9.4: Presentation at Events Including events and conferences, meetings, vhophs,
information “days”, either organised by other assti@ns or by the partners. In particular the
project results will be presented in two relevantdpean conferences to be identified by the
consortium.

T9.5: Project Promotion: miscellaneous of dissemination materials will thstributed
(leaflets, project summary, postcards, etc.)

T9.6. organisation of 7 national seminargo promote the project and its results among its
target groups and stakeholders.

T9.7 organisation of two international conferences one at Firenze and a second at

Lisbon as final conference presenting the results optogect.

The main transnational and international disserntndbols consisted of:
- Arrangement of the SALM logo that was used on allegbasis and included in any
dissemination material;
- Establishment and maintenance of the SALM webasitenged;
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- Interviews and Focus Groups with university studertd young graduates to let them
know about potentialities of employment in the SAL8$&ctors that was better
investigated in the research and raised awareriess sabour market areas where
young students can get their job;

- SALM publications;

- SALM papers available on the web;

- SALM Newsletters;

- Establishment of the SALM facebooks, where parwrmuld afford to take up the
discussion therein arranged,;

- Mailing lists created by some partners for SALM pses;

- Miscellaneous dissemination materials (leafleteshieorochure, .ppt);

- SALM presentations;

- SALM inclusion in new project proposals.

SALM partners agree to continue to discuss the ina@ engage stakeholders in a dialogue
about the general and transferable value of theoapp which is not limited, or would even
be misused, as a short term intervention, but ainmsid and long-term effect. Again multiple
stakeholders pro-actively appreciate their involeatn In addition to the direct results and
materials also the expansion of the European petispes mentioned and appreciated.

To make SALM sustainable, UNIFI initiated discussiowith Tuscany cooperatives, main
providers of social services in the region, on iowong UNIFI curricula, in view of social
services providers need (mainly in management).

Fundacién Ronsel, as a member of Youth Businessnational network, plays an active role
in implementing youth entrepreneurship in Gali@gion. The goal for the years 2015 and
2016 is to promote entrepreneurship in the fielidsogial services and senior tourism. These
businesses will be led by youth under 35 yearswilRsupport those young entrepreneurs
with the passion and commitment to start a busiaesisfind that they are unable to get the

support they need.
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3. Project Outcomes & Results

WP 2 Analysis of partner countries policies ensurgrevention of unemployment rate for

youth

The main part of the second working package cansisthe analysis of partner countries
policies. The main responsible for this activityhe partner Glasgow Caledonian University,
other partners like CEPCEP, CECOA, FR, LMS, GCD,IEINcontributed with national

reports. An update of unemployment as well as NE&3ts is included in the Annex 1 in

section 7.

The research activity was built on desk researdierdture review, policy doc etc) -
complemented by field research - and it providescitnceptual framework against which the
empirical research and the development of the mwdebe built as well as from the results
of pilot project. In a collaborative forum, stakédhers, experts, social partners also
contributed with their inputs and exchange opinionsew learning processes.

According to the reporting by partner GEUWP 2 has been “completed by all partners apart
from one (Spain) who is working on its report. Qalerall reports present an overview of the
country’s (or region in the case of Italy or natiornthe case of the UK) situation in terms of
unemployment and in particular youth unemploymddach report presents the youth
employment strategies and key related policies @dopy governments to contrast youth
unemployment as well as to match skills and empbyequest. Overall, countries show
strong similarities in youth employment policiesiasvill be pointed out by the integrated
WP2 report which GCU is working on in this period.”

UNIFI reports “the Regional Report by Tuscany hasrbdelivered on time and without any
particular difficulty. The University of Florenceab been working and is actually working in
the SALM issues on an international level so thevkinow and expertise gained allowed to
face this WP on time and carefully. From a finahpiint of view it must be underlined that
difficulty (still to be solved) related to transta costs.” The contribution of the new Spanish
partner was to be integrated later on.

9 See reporSALM_D7_Wp2_integrated_report
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Synthesizing research in Malta, Romania, Portugebtland and Tuscany (Italy) the study by
GCuU presents the policies described as responsgsvgynments and organisational actors to
face challenges on the supply and the demand $igwuth employment.

On the supply side early school leaving, poor etiochrofessional training, social class bias
and similar socio-cultural features (ethnic minest migrants, women) or issues of physical

and intellectual capability (disabled people) dfftee quality of the labour supply.

On the demand side, economic circumstances limgitctipacities of the private and public

sector to create jobs as does a lack of entreprnahakills and capabilities, the employers’

perception of youth’s lack of work readiness (yoste often as overeducated but under-
skilled, included soft skills) and, in the interfaton of the author, business preference for
flexible and non-standard working contracts.

SALM countries’ governments aim to contrast chajles on the supply side by adopting
various policy tools.

For Portugal, the report lists:

. promoting more and better education through reduearly school leaving
. increasing graduates’ numbers in higher education
. systems of qualification (skills and certificatiorechanisms; more trainings in

association with company-organisational developmemrking at company
managerial levels)

. adjustment of trainings to needs of requalification

. job creation and entrepreneurship.

Most notably the program “Impulso Jovetl'included measures to employment, further
(back) to education, training, and paid internshiighe end of December 20 4there were
70 498 internship in Portugal managed by IEFP (Rorese Public Employment Services).

The Figure below is a snapshot of these optiotiserwebsite:

*0 Created by the Resolucdo do Conselho de Minisit®8/2013, de 4 de junho (Portuguese Government
Resolution n°36/2013Y.he official website isittps://www.garantiajovem.ptPublic Employment services
centre in major towns and cities in Portugal (IER&)al NGO and Gabinete de Insercéo Profissiaioahflocal
council services provide the physical locationsiiplement the measures of Garantia Jovem.

°L [EFP, 2014Relatério de Execucéo Fisica e Financeira (Dezempgol3, Insercéo Profissional.
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Emprego

A Garantia Jovem ajuda-te a encontrar uma
proposta de emprego. Também podes
conhecer apoios e incentivos para criares o
teu proprio emprego.

Il \4* Formacao

A Garantia Jovem ajuda-te a encontrar a
formacéo certa para ti, incluindo uma oferta
com equivaléncia escolar. Valoriza-te atraves

Pt
m Educacao

A Garantia Jovem ajuda-te a concluir o teu
percurso escolar, nomeadamente através de
cursos profissionais com uma grande
componente pratica.

& Estagio

Com a Garantia Jovem podes realizar um
estagio remunerado que te permite adquirir
competéncias fundamentais para o mercado

de formacé&o. de trabalho.
Source: https://www.garantiajovem.pt/
In Scotland the policies include:
. program “Opportunities for All” aims at engaging wb in learning and

training to keep them ‘employable’. 16-19 year-oldse offered 46,000
training places.

. improving the quality of colleges

. support for communities in their efforts to reenggguith.

. Education Maintenance Allowance for youth in needgdcure they remain in
education;

. careers support services also through social media;

. My Work Coach programme to support youth at riskisEngagement.

Malta follows a National Youth Employment Strategshich puts education and skills

development issues at the core. In the assessméhé @orrespondent “the most relevant
challenge to youth employment does not come fratk & available jobs but rather from

youth’s lack of skills” Maltese policies focus on:

. supporting school completion;
. encouraging educational attainment and formal aitich;
. facilitating re-integration of disengaged youth.

The author notes a decline in its NEET rate (from4% in 2000 to 10.6% in 2011) as
evidence of success of these policies.

527690-LLP-1-2012-1-PT-LEONARDO-LMP 48 /158



Skills and Labour Market to Raise Youth Employment

Since the relevant policies in Italy are shapedrdyyional governments the UNIFI report
focuses on the example of the region Tuscany. €pert highlights the progra@iovani Si
program, which is focused on:

. the right to study;

. high professional raining connected with the denmsidd,;
. hiring subsidies;
. subsidies for self employment;
. contribution for buying-renting homes (all connecteiith “Youth on the
Move”).
Other measures are:
. improve the organisation and functioning job sessic
. policies to reduce precarity;
. fostering young workers shifting from fixed termdpen ended contracts.

Last but not least, the Romania’s partners focusegarticular groups among youth in the
labour market, namely

. improving the condition of young Roma
. disabled people (social and economic exclusion).

For both groups access to counselling programstramtings conducive to jobs outside the
agriculture sector as well as general educatideys
Regarding the demand side the synthesis reportigingé the need to support job creation by

the private sector. All SALM countries’ governmente policies for this for example:

. fiscal policy advantages for companies hiring yoatlunemployed;
. salary compensations
. agreements on wages.

As an example the report mentions the Estimulo 20 rtugal.

Governments also need to support self-employmeniegreneurship, micro-credit programs.

Highly relevant for the SALM project are policias foster the role of the third sector or the
social economy in the creation of new jobs. Therementions that in Portugal, the role of
non-profit organisations in the delivery and mamaget of social services is considered
strategic by the government. Policies include theonrcredit programme, which is developed

with the support of the Cooperative Antonio Serfpo the Social Economy—CASES).
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Policies to support the third sector are in plat&cotland and Tuscany, while Romania has
not focused this potential.

Among the measures aimed at the supply side thertrépghlights policies which aim at
reassuring employers about the “fit for work’ cheaes of youth.

Examples include the Certificate for Work ReadinesScotland, the Job Experience Scheme
(giving youth a working experience) and the Actiauth Scheme (job experience through
social enterprises) in Malta.

The report concludes, “countries included in the_BlAproject present very similar policies
to tackle youth unemployment on both its supply dechand side aspects.”

The report continues to link the findings to the LBA project approach, as a number of
factors (ageing, economic stagnation and publidgcdefend of extended families, more
women in employment, geographical mobility) suggeéstt there will be an increase in
demand of both care and senior leisure activities.

Preliminary insights from the reports suggest tagiacities to create youth employment in
these sectors are different in the partner cowntied qualifications of youth interested in
working in both sectors need to be better organized

The report claims that “policies should assumerdagrated approach (local development,
welfare state etc. should be integrated) as otlsertiie policy impact would be minimal.”

The report continues to link the findings to the LBA project approach, as a number of
factors (ageing, economic stagnation and publigcdefend of extended families, more
women in employment, geographical mobility) suggéstt there will be an increase in
demand of both care and senior leisure activities.

Details of the policies and measures mentioneda@lan be found in the full synthesis report

as well as the individual country reports availabl®ugh the website.

WP 3 Case study and focus group-tourism senior angbcial services

In the first meeting in Florence (February 2014ERCEP, as leader of WP3, presented and
distributed two templates related to the case samty focus group which were accepted by

all partnerd?. 3 Senior Tourism case studies and 3 Social Sepase studies were conducted

*2 The final synthesis report ®ALM_D8_WP3_Sinteses Report
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in Portugal. In its country report (January 2014jtper CEPCEP, based on studies in three
entities, which were interviewed according to a omn interviewing plan, identified a
number of skills gaps in social entities along wiiture employment trends. Additional case
study interviews have been conducted with City ofiles, School of Hospitality (in Lisbon),
Inatel, SCM of Chaves, Amadora and Alcacer do Sal.

The entities on social services are active in esgidl ageing care (nursing home), non
residential ageing care. Two of them provide alkddcand general heath care, covering
almost 1000 clients with a staff of 832, 90% of nthdaving specific training. Main
qualification/skills mismatches found were: teamekvekills, communication skills geriatric
skills and to a lesser degree health competenc#gies interviewed claim budget restraints

as the reason for not being able to attract on safficient competences.

The entities expect employment perspectives inmbaun of sectors: “SCM Chaves consider
that they expected the development of social cantiedke away meals service, continuing
care, non resident support through a battery ofices, tourism for the senior population and
innovative technologies in ageing care. SCM Amadorasees the development of non-
resident equipment and the respective activiti€&VRlcacer do Sal expects to open social
canteen and also an increase of ICT to be applisdveral activities besides the management
and residence equipment.” The entities emphasgad¢ed to generate skills in polytechnics
institutions, but even more the need for continuiragning, particularly for lower skilled

workers.

CEPCEP conducted a Focus group on the 12th Deced®i& with experts of ANQEP on
Qualification and vocational training and classfion of professions, debating on future
trends in employment growth, jobs in what sectord professions and what are the new or

expected needed competences:

SALM Interviews, Focus groups

Target of National Sectoral Council for Health and Services to the Community (9 representatives)
participants/participating | - National Agency for Qualification and Vocational Education and Training - ANQEP
organisations and

approximate number

Dates 12t December 2013
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Description of the
activity/action carried out

Focus Group with policy makers and experts on Qualification and vocational training and
classification of professions. Presentation of the SALM project, goals and main research
work. Debate on future trends in employment growth in what sectors and professions and
what are the new or needed competences.

New Qualification of Technician of Family and Community Support.

The respondents highlighted that in order to respond to the Social Services sector needs, a
new EQF level 4 Qualification was inserted in the CNQ: the qualification of Technician of
Family and Community Support, complementing the prior level 2 qualifications Assistant of
Family and Community Support.

According to the respondents there is an increasing need of management orientated towards
sustainability and social economy, rather than commercial/profitable management.

Geriatrics, considering the increasing number of dementia situations within senior population,
will be a growing field of employment, requiring specialized training.

According to the respondents existing qualifications and related learning pathways respond to
the labour market needs in both sectors: Social Services and Senior Tourism

However “end-users oriented” should be integrated in the existing learning pathways, as well
as new qualifications as operational therapists and health and Well-being Coaches.
Regarding skills developments soft Skills were referred by all participants as core skills.
Communication skills are referred as strategic and Human Relations and Interpersonal Skills
(Coaching, dealing with conflicts, Interaction and collaboration with peers, Cooperation and
team working, sharing of information) are competences to be acquired and developed within
all learning pathways (formal/non formal) leading to Social Services and Senior Tourism

Qualifications.

In Romania, Focus Group research on cases incll@dglespondents from social scientists,
experts in tourism, youth workers, youth counssll@xperts in education, experts in labour
market, information technology specialists.

The experts validated the relevance of social sesvas a field of youth employment, since
there will be a growing demand on social servibegsause of the increasing number of elder
citizens, mostly living alone, due to the migratiohyouth factor. Also the senior tourism
could become an important resource for Romaniauatcy with huge touristic potential.
However, the experts claim, according to the repbet “In Europe, due to high financial
income of the elders, the senior tourism is blogegmvhereas in Romania this sector, apart
for balneo-tourism, which is subsidized form pulblinds, was neglected.

The participants pointed out the fact that both@scare neglected in Romania, and both of
them present high potential of development.” Expstbstantiated this claim with the current
understaffing of social services in Romania: “if e@nmpare the number of social workers to
the population, Romania has a report of 4,024 iitaats on 1 social worker, more than any
other European countries such as Sweden (1/300jtedJrKingdom (1/600) or Italy
(1/1600)”, “in prisons, for 800 inmates there islyolwne social assistant”, ” the social
mediator, in schools, is an optional staff membetead as mandatory, as in most members

states”.
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Youth Employment in the social field can be faaii#d by a national strategy to increase the

number of social services employees, accordinglevel closer to the European one, or by

mobilizing the civil society (associations and fdations) to have a higher involvement.

SALM Interviews, Focus groups

Target of
participants/participating
organisations and
approximate number

The Quality of Life Research Institute — Romanian Academy, Ministry of Youth and Sports,
Ministry of Education, Ministry of Labour, Family, Social Protection and Elderly, Foundation for
Community Care, Euro<26 NGO, Bucharest,

Dates

December 2013

Description of the
activity/action carried out

The participants concluded that the level of youth employment in social services and senior
tourism could be raised with the right enhancement in policies and national strategies, as well
as with an educational system which is better connected to the labour market needs.

The discussions focusing on youth employability, revealed low participation of youth in the
labour market as well as the need to increase labour market participation of this group in areas
where they can be a valuable resource.

Regarding employment, the significant discrepancies that are registered in the employment
rates of youth (15-24 years), the average in Romania in 2011 was 31.1%, about 11% less than
EU average 42.6%, were emphasized. Another aspect of reduced employment of youth, with
particular significance, is the growth rate of youth not engaged in any form of education,
employment and training (NEET). While in 2007, 13.3% of youth belonged to the NEET group,
in 2013 their share rose to 18.9%.

The discussions revealed the need to address the issue of employability of youth from two
complementary perspectives. From the point of view of the present needs but especially future
needs of the labour market, mainly the areas that have the natural development tendency,
such as social services and tourism for the elderly, because of the aging population
phenomena in Europe. And from the perspective of institutional analysis, focusing on the ways
in which rights guaranteed for youth, namely the right to education and the right to work, is
providing them the skills necessary to access quality jobs.

Developing social tourism in general and senior tourism in particular will contribute to the
development of social services, where the youth can be involved, such as: accompaniment,
personal career during the sejour, kintotherapy, nutrition, animator, medical assistant, so on.
The discussions revealed the need to address the issue of employability of youth from two
complementary perspectives:

»  From the point of view of the present needs but especially future needs of the labor
market, mainly the areas that have the natural development tendency,(because of
aging population) such as social services and tourism for the elderly.

«  From the perspective of institutional analysis, focusing on the ways in which rights
guaranteed for youth, namely the right to education and the right to work, is providing
them the skills necessary to access quality jobs.

At a policies and strategies level, it was discussed the way in which state institutions ensure
and guarantee the right to education and work for youth, in relation with current and future
requirements of the labour market and with what impact.

The Ministry of Education provides the right to education, but the Ministry of Youth and Sports
also plays an important role in facilitating access to non-formal education complementary to
formal education.

Without this adjustment, in policy / strategy / uégions, there is a risk of losing this human

resource consisting of young qualified social woskand maintaining a low level in this
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field, quantitatively and qualitatively. Regardiggnior Tourism experts hinted at a general
unsatisfactory exploitation of the market potentaal tourism in general as of senior tourism
as a consequence.

The Focus Group comprised The Quality of Life Redednstitute - Romanian Academy,
Ministry of Youth and Sports, Ministry of EducatioMinistry of Labour, Family, Social
Protection and Elderly as well as Youth NGOs, nantelro<26 Romania and Young
Manager National Foundation. White and Yellow Crddsmania - Social Service and
General Directorate for Social Assistance and CRildtection NGO “Cercetasii Romaniei”

have been interviewed as well.

In UK, employment opportunities for youth in thecsb care sector follow a bifurcated path:

on the one hand, the social care sector is ondaxet where job creation is expected to
happen in the near future, on the other hand, thoymuth are not the ‘priority’ in social care

employers recruitment strategies. Most of the gaowiders would, in fact, prefer hiring an

experienced worker. Interviewees stated that tleeakoare sector requires skills (mainly soft
ones) which youth do not possess. UK detected ypest of mismatch:

a) the social care providers need to have workfoeeely for use immediately after
employment while youth would require a certain titoebe trained and acquainted to
the new role;

b) for specific social care activities, youth ammsidered not “fir for purpose” as the
challenges they would need to face would be toohmiac a young person (e.g.
dealing with a peer suffering from abuse or illness

ITS developed work on Focus Group: a team of spsttexperts in their area of expertise
ranging from; educators in VET institutions, codlocs, HR directors working in the tourism
industry, to policy makers were invited early Nov®nto give their views on increasing

youth employment and encouraging senior tourism.

Together with the Focus Group, ITS held six intewwimeetings with stakeholders to present

in conjunction with the above report.

UNIFI promoted a FG with 8 cooperatives, provideirsocial services:

- Cooperativa Il Girasole
- Cooperativa CAT

- Consorzio Zenit

- Consorzio Co@So

- Cooperativa Di Vittorio
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- Cooperativa San Tommaso D’Aquino
- Cooperativa Pane e Rose
- Consorzio Astir

The Iltalian "social cooperative” is a particularbpccessful form of multi-stakeholder
cooperative which exist in many types:

- "Type A" social cooperatives bring together pdmrs and beneficiaries of a social
service as members;
- "Type B" social cooperatives bring together pamerd workers and previously
unemployed people who wish to integrate into thebota market;
- "Consortium" which is an association of two ormneocial cooperatives.

The main conclusions of the FG are: 1. Growth @f $locial sector; and 2. Diversification

business models. There was consensus concerningeéus of social services in the region
and that those needs are increasing; due to ndwmdkgy and changing business models,
new skills gaps emerged during the debate withptréicipating cooperatives and that new
management practices are urgently needed. To @ditlperatives corporate mission, a review
of the current training offer is required. Therefdatr proposes bringing, for example, the start
of interdisciplinary master to marry the social drehlth area and the activation of meetings
between companies and students to explore whaaltioeir market requires in terms of skills

and competences.

“Type A" social cooperatives need a very differesies for the services in which they are

specialised. These roles and professional praditessummarised below:

- social inclusion operator (who helps underprivikgeople to find an occupation);

- linguistic and cultural mediator (especially in soplace where immigration is very
high);

- human resources manager;

- professional ICT teacher;

- european training designer (especially if he isiadRaising);

- responsible for integrated communication that kndwesv to work with social
networks and traditional media (tv, radio);

- health educator;

- service manager: “This kind of role should be granside the organisation because
this person needs start working like a professiteather does and understanding the
problem of this work, after he will entrusted witiore responsibility. This role needs
transversal skills like competences in social servirst and later in human resources
that he can improve in lifelong learning” (Doct. ANencini, President of
“COOPERATIVA IL CENACOLQO").

Consortium needs a professional profile having Svarsal competences both in project

planning, marketing and new technologies. Thignstl related to the economic downturn

527690-LLP-1-2012-1-PT-LEONARDO-LMP 55/158



Skills and Labour Market to Raise Youth Employment

affecting the lItalian productive system as wellldrketing is important because professional
training is a service that has to be sold but thare a lot of agencies on the territory and the
customer gets disorientedDoct. M. Pippolini, President of “IRECOOP Toseéh More

specifically, Consortium would need to recruit ywouhaving transversal skills and

competences more than just one specific competence.

“The expert in local development does not existetlie no such a thing like a
designer: instead, there is the person who knows tm integrate the ability to
research and design with the ability to fit intocantext and create jobgDoct. L.
Cecconi, President of “COOPERATIVA RETE E SVILUPBO”

FR promoted FG with 20 experts debating on toulissaes and social services. One of the
major issues is the early school leaving phenonfiem£013):

ABANDONO ESCOLAR TEMPRANO EN LA UE

. FF
Malta A 20,9
Portugal  |—— 19,2

Rumania | 17.3
Italia | 17,0
Bulgaria | 12,5

Reino Unido | 12,4

UE 28 — 11,9

Hungria | 11,8

Bélgica | 11,0

Grecia | 10,1

Alemania | 9.9

Letonia | 9.8

Estonia | 9,7

Francia | 9,7

Against this background, the FG recommendationsdéar competences are:

1. Specific professional profiles related to senidigreus tourism on the Camino
de Santiago;

2. Specific professionals profiles in the nautical$eniors;

3. Specific professional profiles related to the mamagnt of corporate volunteer
programs;

4. Specific professional profiles related to crowdding, fundraising and crowd
working, aimed at youth for fundraising for NGOsdamanagement of shared
spaces for NGOs.
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In general, in terms of social services, the mamains mentioned as priorities in terms of
training needs are: hygiene, health and safetyoak, nutritionist, gerontology, health care
for elderly, equipment cleaning, hygiene and foatkty, culture animation and ICT/quality,
socio-civic competences, team work skills. Thenagement domain is one of the most
important and includes issues such as conflict ig@ma&nt, human resources and leadership,
new technologies/quality includes also certificatamd public attendance.

Regarding Senior Tourism the Case Studies’ higtdigine:

» Senior tourism is a sector less developed in welattd social services but
with unknown development potential ;

» the project seeks: i) to identify good practicesdavelop senior tourism
possibilities; ii) to develop joint methodologiesnd giving policy
recommendations based on good practices; iii) tyease networking
capacity and synergies within European-senior sourieconomy networks
and projects; iv) to find solutions to turn popidatageing into asset and
overcome challenges linked to structural changeutjin new innovative
means in order to create new jobs;

* In terms of skill needs the most important areteglawith the soft skills,
mainly Responsibility and assertiveness, Commuioicatwithin the
organisation and Team work;

* In terms of future perspectives we must mentioihad $ome entities agree
with a creation of additional jobs in line with WabfTourism Organisation
that foresee a great increase in the future mae2d in terms of new jobs
(detailed in points 7, 8 and 9), according with tleatures of senior
population, 35% of population over 65 years havaestype of disabilities
implying another type of tourism, namely accessiblgism (World Health
Organisation).

Main areas of qualification will include:

* Romania: Ozone therapy, laser therapy ,Tourist uldcketing, assuring
company, reservation/booking;

» Portugal: Training in behavioural and computer Iskiin sales and
accounting. Animation activities, first aid, coeflimanagement and sales.
Interpersonal communication and behavioural area.

» Spain: Language, Customer service, Entrepreneyrstapagement of new
applications (computer). Managers of activities agwents. Monitors
adventure (adventure tourism). Monitors route.

WP 4 Good practices: examples of employment for ydli in tourism senior and social
services area
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The responsible for the good practices working pgekis ITS® Building on the results of
WP2, a set of good practices will be identified amekestigated in depth, according to a list of
selection criteria drawn from the conceptual frarméw The researchers would bring together
the recent experiences in partners’ countries qontg innovative strategies, approaches and
practices that are successful in promoting thegnatiion of the youth in the labour market.
Special attention will be devoted to the good pcast which combine upgrade competences

and organisations’ needs.

The Good practices selected among the partnerdregsiand on the base of WP2 and WP3
activities and on the main criteria of the methodgl were as the more relevant ones:

G. DI VITTORIO — Societa Cooperativa Sociale ONLUE)

INSTITUCION BENEFICO SOCIAL PADRE RUBINOS (SP)

INATEL Foundation (PT)

Santa Casa da Misericérdia da Amadora — SCMA (PT)

CALYPSO- Social Tourism Project (MT)

SoTo - Socializing Tourism, integrated training ig&ufor social tourism (MT)
Federaa Filantropia(RO)

Princess Margarita of Romania Foundation (RO)

NN N N N N N

Partner ITS reports that the selection of goodtmes was done in the context of the focus
groups. ITS suggested two indicative good practioethe context of its monitoring report,
Jobs+ Malta’s Active Labour Market Policy, a Govaent lead initiative (backed by the
major Unions) to encourage youths, single parentsaher individuals presently on social
assistance to find employment. The initiative isdzhon the work by Guiliano Bonoli (2010)
— ‘The political economy of active labour markelipg, who on profiling the Active labour
market policies (ALMP) cited that many people oniabbenefits would rather stay out of the
labour market, as the difference in social serierefit compared to the minimum wage of
westernised countries is minimal and thus doe®ntiting these individuals to seek full-time
employment and become productive.

The second ‘Good Practice’ that ITS will be conitibg towards the SALM Project will be
the rejuvenation of the Calypso Project -again altéda initiative, to promote Senior
Tourism.

ITS personnel, together with other experts in tieddf analysed the pitfalls of the current
scheme to establish why it never took off to becadime success that was anticipated.

* See reporSALM_D13_Synthesis Report of Good Practices Final
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Amendments and new ideas are been drawn up tolatenuaterest in the scheme that needs
the support, commitment and involvement of all #takeholders to become a success it

promised to be.

Romanian Partners (GCD and LMS) reported that e Sbcial services the most relevant
example of good practices is the White-Yellow CrBssindation, which provides home care
since 1996 for patients with medical insurance el as part of social projects for patients
without insurance, low income, handicap etc.

Organisations like Red Cross Romania develop squiafjrams to assist people without
income, providing food to improve social cantedredping children in orphanages, moral and
material support elderly in hospital and residént@e homes for the Elderly, occasional
helping refugees from Romania, home care servindsnaedical social elderly, community
development programs. Red Cross Romania is cuyresttking with over 10 000 volunteers
to ensure all the social assistance services.

Further examples include Romanian Scouts and thatFapia Federation who both, through
their social services, provide an alternative te Hocial services offered by the state and
strengthen the community and the social dialogusis Brganisation combines, through
specific programmes social tourism (for youth aluey) with providing social services.
Rural Tourism is another branch that Romania hkg af potential in. As an example, the
Dinosaur House in Orlea village, Olt county, bl St. Marie Association, allowed the

whole region to expand and open up small busimessurism.

Partner UNIFI provided a selection of good practiedong with selection of case studies.
While all of the partners reported in English, casely descriptions and focus group report
from Tuscany are available in Italian language dolythe website of the project).

CEPCEP and CECOA selected good practices as tleestadies and focus group reports
were concludedThey selected also the following good practicemdagao CEBI, an ONG
dedicated to elderly care (with nursing home) adl we in education for children in
impoverished neighbourhoods; Fundacédo S. Jodo des,Cen ONG dedicated to mental
health and active ageing.

The majority of the selected good practices presktite following features:

« The priorities based on successful integrationaaftly into employment and also into
social and economic inclusion considering the Hegrel of youth unemployment in
all partner countries;
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Significance of investing in programmes which conegbemployment policies with
targeted interventions in other policy areas-irasognized that for youth to have
smooth transitions from schooling to employmendiffierent periods in their life,
there needs to be a collective commitment fronstakeholders.

A comprehensive and integrated approach with ratognof the value of each
person, individualized approach and focus on people

Improve the living conditions of youth and the elge

Stimulate intergenerational solidarity and createldges of communication between
the young and the elderly;

Contribute to the institutional development of NG@srking with youth and seniors;
Foster local creativity and talent, ensuring selfedmination and privacy of
beneficiaries.

In terms of employment and skill needs:

None of the entities interviewed in the social ss¥s sector referred that “some jobs
will be eliminated”. On contrary due to the agingpplation phenomena, there will be
an increase in the social service for elders sgctor

Entities agree with the creation of additional joldsr higher and technical
gualifications (employees or volunteers) physicpéts, psychologists and socio-
cultural animators;

Kineto-therapy, masseurs, Vocational Advisers, egfig for the disabled and Social
Mediators;

Some entities referred that the existing jobs bdlre-defined such as home helpers;
professionals working in Front office departmenOjRIn Italy the most important
changes in profession profiles are linked withtihedefinition.

According to FR, the good practices selected fdrcizaare:

Social Charity InstitutionPadre Rubinosprovides shelter and soup kitchen for
passersby. It is an institution in the city of ArGoa;

Economic kitchen Corundounded in 1886, is a reference soup kitcheméndity of

A Coruna,

ACLAD, Citizens' Association Against Drugs, in opgon since 1979, addresses the
problem of drug addiction in the city of A Coruna.

For Galicia, FR Focus Group recommendations for oempetences are:

1.

Specific professional profiles related to senidigreus tourism on the Camino de
Santiago;

2. Specific professionals profiles in the nautical$eniors;

3. Specific professional profiles related to the mamagnt of corporate volunteer

programs;

Specific professional profiles related to crowd duing, fundraising and crowd
working, aimed at youth for fundraising for NGOslamanagement of shared spaces
for NGOs.
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In general, in terms of social services, the mamains mentioned as priorities in terms of
training needs are: management, hygiene, healtisaifedy at work, nutritionist, gerontology,
health care for elderly, equipment cleaning, hygiand food safety, culture animation and
ICT/quality.

The management domain is one of the most impoatathtincludes issues such as Socio-civic
competences, Team-work skills, Innovation Capacionflict management, human resources
and leadership, new technologies/quality includss eertification and public attendance
Development of the internal and external trainimg &ll staff, constant and systematic
integration of new technologies in daily life ofethinstitution; further development of
Volunteering; development and improvement of cugioservice to the public permanently.

In senior tourism sector, the training of new cotepees are linked with animation activities,

first aid, conflict management and sales and alsio behavioral and ITC skills.

WP 5 Toolkits development

Building on the results of WP3 and WP4, this WRiiimed at the development of a set of
instruments supporting the development of the SAhbUel concerning integration of youth
in the labour market through the improvement oirtkempetences in line with the labour

market needs and the qualification frameworks.

The responsible for this work package is partneCOEB>*. The toolkits have a common
framework consisting of three points: 1) the dggan of the different situations in terms of
competences of the unemployed youth regarding teenaiches related to the labour market
needs; 2) the description of the methods of diaghastervention and evaluation of results;
3) beyond the description will be provide a setimdicators to each phases (diagnosis,
intervention, evaluation/impact of results). Theolkits Manual and annexes are available in

English and in Portuguese.

A toolkit for the youth, including:

i) a diagnostic tool;
i) a supportive instrument for evidences colleatio

> See reporSALM_WP5_Toolkits manual 2015 after pilot phasal fuersionand its annexes for toolkits to
each target group.
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lii) framework on development to training successnely through a work context
environment.

A toolkit for the entrepreneurs including:

i) a diagnostic tool;
i) a supportive instrument (manual) to detect neampetences needed for
organisations.

A toolkit for employment counsellors for training and labour integration, including:

i) methodological guidelines for new competencesd aelf employment and
entrepreneurship competences;

i) A supportive tool for the role of the counseficas a facilitator element to create
new job opportunities for the youth.

The stage of diagnosis aiming at characterizeptbllem also enter into consideration with
the motivation to learn throughout life, and thepgan learning system vis-a-vis to
organisation’s needs.
Differentiation strategies will take into accountot factors, first, the competences of the
unemployed youth and their educational and learmiagkground experience, second, the
needs of the organisations and third importandb@ihational qualification framework in the

education training systems.

The main results of WP 2, 3 and 4 in different alitons in terms of competences of the

unemployed youth show that the main mismatchesectla the labour market needs are:

Concerning the internal employment prospects in th@ext 5 years (PT results)

- Increased need for workers with higher qualificagioin geriatric domains,
physiotherapists, psychologists and socio-cultaranators as well as the creation of
a qualified volunteers service;

- Animators for Senior Tourists services.
Concerning the Qualifications, skills or training needed in the next 5 years (PT results)

- Human Relations and Interpersonal Skills (Coachidgaling with conflicts,
Interaction and collaboration with peers, Cooperatand team working, sharing of
information);

- Communication skills (communicate ideas, writted aral expression...);
- Personal qualities/attributes (self-control, asgeness, initiative, responsibility, etc.).

Match between training provided in education centre and the needs of jobs required
(PT results)

527690-LLP-1-2012-1-PT-LEONARDO-LMP 62 /158



Skills and Labour Market to Raise Youth Employment

- The skills needed for the jobs connected with higsidlled workers are mainly
satisfied by universities and VET providers;

- One aspect highlighted by the social service estivas the importance of continuous
training for all kind of employees with focus omigkilled workers.

Concerning the description of the methods of diagantervention and evaluation of results,
CECOA proposed:

Diagnosis — overall description, screaming tool and suppertinstrument for evidences
collection

Intervention — training and awareness sessions, coaching anatorimey (structure,
objectives, main contents, etc)

Evaluation/Impact — reaction evaluation (after the pilot sessiondyjsory board evaluation
(external evaluation) and impact of results (SW@algsis with beneficiaries):

- Strengths: characteristics of the intervention thee it an advantage over others.

- Weaknesses: characteristics that place the inteoveat a disadvantage relative to
others

- Opportunities: elements that the intervention caxgloit to its advantage
- Threats: elements in the environment that couldearouble for the project

For the set of indicators of diagnosis, intervemtievaluation/impact of results, the Toolkits
include:

Indicators of Diagnosis— number of soft skills identify before the intention and number
of persons who patrticipate in the diagnosis

Intervention — number of beneficiaries who were involved in th@&ning sessions and
number of training yours they attend; number ofhexge of experiences among youth,
entrepreneurs and employment counsellors for trgiand labour integration

Evaluation/Impact —
- Reaction evaluation report (satisfaction level)

- Beneficiaries overall impact evaluation (mainesgths, weaknesses, opportunities
and threats)

- Stakeholders evaluation (advisory board evabmati

1 - One toolkit for the youth:
A set of instruments for training entities, aimedsapporting a better performance for a

lifelong learning approach, including:

I) a diagnostic tool to screaming soft competences;
i) a supportive instrument for evidences collegtio
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iii) framework on development to training succesamely through a set of
workshops in VET centres, and, when possible incfmtitext environment;

iv) introduction of new skills coming from the espreneurial world namely
concerning self employment and entrepreneurship.

2 - One toolkit for entrepreneurs

A set of instruments for entrepreneurs/companiese@ at supporting a better performance

for a lifelong learning approach, including:

I) a diagnostic tool to screaming management agdrosational development;

i) a supportive instrument (manual) to detect neempetences needed for
organisations (the same tool used to screamingeaipetences of youth);

iii) A supportive instrument to the creation of etwork of entrepreneurs.

3 - One toolkit for employment counsellors for traning and labour integration

A set of instruments for the employment counselloagned at supporting a better
performance for a lifelong learning approach, adlcing the mismatches, including:
i) methodological guidelines for new competenceduiting self employment and
entrepreneurship competences;

i) A supportive tool for the role of the counseficas a facilitator element to create
new job opportunities for youth.

WP 6 Pilot Project

The aims of this WP are the application of thetgilimject in three partner countries (UK, PT,
and MT). FR, the Spanish partner, conducted aRioa testing. The pilot test was adapted to
the specific situations existing in the partner rdoes. The partner Global Commercium
Developmen? is the main responsible and coordinator for thelémentation of pilot

project.

In the Portuguese Piloting, 6 potential employersevinvolved: 4 women and 2 men.
Regarding the entities, 2 are from Foundations;e3fiem organisations of the third sector,
representing private institutions of social soligarand finally, 1 person is from a VET

provider. Also in the Portuguese Piloting, 17 edosa employment and training counsellors

% The final report in entitle@ALM_D18_WP6_pilot evaluation report
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were involved in the piloting phase: mainly womed2%); 4 participants from a VET
provider; 4 representing private institutions otiab solidarity; 8 coming from third sector
employability offices and 1 person representativa group of regular schools. As to youth,
the 1st group was composed by 8 young studento(den and 4 man), at the end of the 3rd
years course, already with some experience indbialsfield. 75% with voluntary experience
in a program promoted by CECOA and Centro de Diapeio Domiciliario Coragédo de
Jesus/S. José (Santa Casa da Misericordia de )i&btie 2nd group was composed by 12
students (6 women and 6 man), at the 2nd yeaawifitig course, without previous structured

voluntary experience in the program mentioned above

All piloting countries identified that educationtef represents the best hope for those youth
seeking to break out of the cycles of social repatidn that transmit poverty and social
inequalities across generations. While an overt miament to equal opportunities in
education is common in most of our countries, ydesis educated and certain minority ethnic
communities often continue to under-achieve. Imeaases they absent themselves from
school. Others, meanwhile, are formally excluded tba grounds of their problematic
behaviour. It has been recognised, however, thatrfany youth the route from formal
education to the labour market is far from straifgrvard: it now tends to be delayed,
protracted, complicated and — in some cases -Uiredt

The feedback from Portuguese youth involved apiluting was very positive:

* Regarding thescreening phasethe most surprising results were the lower
self-assessment of the students regarding theiwlegige and use of other
languages. The great majority of youth self-evadatvith good cognitive
competences and personal qualities, as we calleah,tketo work with the
seniors»:

o Students feel comfortable with other people, byteex improvements
in their assertiveness and daily work capacity mdnihey perceived
as «easily adaptor of new situations», and ansgeddrnthe hierarchy
and teamwork.

o0 They perceived themselves as good communicatdhsguah in more
complex situations students hope to improve thatimship with
others.

*® The aim of the voluntary program is to developrinfenerational dialogue through a friendly and $&mp
approach in teaching internet browsing to eldedggde and the program started in May 2013:
http://www.geengee.eu/geengee/index.jsp?idPagira=12
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o The vast majority replied know how to use new tetbgies,
particularly social media, and having competences otrganize
events/initiatives and solve problems.

o At the end, there were no significant differencegarding self-
perception results of the two groups (with and with voluntary
experience).

* The two young trainees Portuguese groups, a tb&0 persons, accepted very
well the content of theawareness sessionthe discussion focused on the
«perception they have from the senior populatioRartugal».

During the session, a brief presentation about {&bduguese elderly population and the
situation of solitude» was given, as well as thespntation of some national practices to

combat social, even physical, isolation (solitude).

Experts in focus groups presented the results @gdps and potential employment in the
fields of social services: as cultural animatoeshhical and community assistants, and
professions related to the use of information tetdgy for supporting the social services (for
example, the telecare services to help senioradgidlone or with another senior), and the
senior tourism (for example the use of ITC to off¢ternative and adapted touristic routes

and guides).

* The matching sessiongeneral objectives were to support youth in ti@
presentation and also to prepare an action plavotk with social services and
senior tourism sector.

During the matching phase, it was pointed out theaatage of an early approach of students
and potential employers, through volunteer progrdimsas recognizing that it is not always
easy to develop structured internships in orgaioisst particularly in smaller ones or with
few resources: the welcome and further supervigggiire preparation and planning, which

are not always easy for organisations with limitesburces.

The session focused on developing more attractwe t6 employers, and for the preparation
of an action plan.

* For theguidance phasethe main goal was to evaluate how students/tesine
perceived the add value of the initiative and wtfebout the outcomes of their
participation in the initiative. The main resultstbe SWOT analysis were the
following:
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srenge | The coaching sessions, The lack ofpersona
particular, during th gualities such as beir
matching phase whe more patience ar

students learneldow to prepare their C' | resilience to work with senior populati
with the proper competences to work | and the lack of qualifications in the sel

the social services and tourism sec tourism industry in Portugal.

The awareness regarding The lack of knowledge in

diverse professional other languages, such as

profiles; the advantages to English and also the low

work in organisations of level of ITC skills needed

the third sector, lacking in qualifie to supporinew products and servic

persons in particular young staff prepa | target to the social services and se
to work with senior citizens; the need = | tourism.
a greater creativity in presenting the |

The role of educatoreind counsllors was developed more by Spaniand Portuguese
partner,mentioning that professionals have a better contaitt young population and
many cases these youth are unaware of what kindhioing is available, they do not ha
clear career goals in choosing training progrante &ducators also identified uge gap
between the academic field and the professional ©here is a need to change the cult
approach fromasking” to “offering” and theperception of changé&rom something negativ
to something positive.

The consultation brought in our attentsome other general remarks:

e there is a lack of knowledge about the professionalork areas that alloyouth to
make a good plannint

» the system is unable to create bridges betweejolheffers and the demar

» there is a lack of knowledge of thesefessional areas by you#s potential source
of employment;

« less ability to work as a team, kyouthhave a great sense of individuali:

« the lack of knowledge about a field of developmanth as entrepreneurship or -
employment, generates a nege reaction transforming an opportunity in
unacceptable risk;

* another obstacle in most of the time is the lackuntling

Employment counsellors in the process of consoliagéimphasise a series of important pc
to attract young workers such as: ctant training, work related to challenge and cretyti

opportunity for professional and personal develomimblevertheless, relationship with 1
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team is very important and tasks that are not nomais and that require a permar

learning process.

In Portuguese pilot with educators, employment @adhing counsellors’, at the screeni
phase the aim was to briefly reflect how to impréve matching betweeyouth and potential
employers regarding the skills needed for thosed®aiors having a fus on emerging skill

and how to attract youth.

The feedback from Portuguese educators, employmedttraining counsellors’ was ve
positive in the sense those technicians are awateedearning paths available to get pro
qualifications, align wh the existing qualifying “official” education a@ntraining offer
targeted to those sectors at the different EQFlIdexET, Higher Education, etc). Using

SWOT analysis framework the main conclusions w

Theadded value of th
model is its usefiness in
order to make the diagno:
of the needs and the adjustmenyouth
to the senior population. On the otl
hand, it allows knowing the trainir
capability for youthwithin the social are
and senior tourism in concert with t
employers’ organisatianoffer for a bette
fit. The direct contact with peers was a
considered.

Strangths S

The model focused main
on the problems of th
' education area and lack

openness to a community problem solv
approach, and defining joint strategi
It is necessarto clarify the role o
associations to implement the moc
How to make the articulation amo
services provided?

The model has great

potential to be applied in

practice in the territory,

with public and private

partners, and the involvement of ci
society to concerted responses
implemented and with cau— effect.
To identify insides of these two sect:
accurately professions where ther
disagreement between the offer and
demand and drive the model to align 1
matching process.

The appropriateness of
youth to their career
opportunities is not the
work of a day or week
program, this program should be the re
of a continuing work of school

The rigidity of school progras does not
allow in many cases the adequacy of
labor market needs in useful tir

According toemployers anentrepreneurs in Pilot Projects, thetual content of training
very often is much less adequate to the qualificath and/or competence requirements

of the market. There are more ambitious objectives, stronger ddnaard higher qualit
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standards concerning social care services. Sist{gnfiemales) students and 4 social service
firms participated at Glasgow Caledonian Univer$tiiot; the participants mentioned that
“The need for the social care sector to grow isoalsflected in national statistical accounts”.
Accordingly to official document&n order to match future needs, the workforce ocigl
care jobs needs to increase ...from the currentberin This increasing relevance of the
social sector in the field of employment and thévaccontribution of social services as
economic actors provide an immediate link with eworc performance and growth. A
common understanding around such issues will b@itapt for enhancing the role of social
services at the European level, creating betterditons for supporting their quality,
modernisation and adequacy in the future. The agptar striking adequate and balanced
solutions in this field will be crucial for succésliy facing the new social risks and needs of

our citizens and the challenges faced by our ectggom

Nevertheless, respondents emphasized the fact$kaf might change location and work for
different providers, but numbers are not growing’.reason on the present situation is the
follow up of the budgets allocated for local authies and social care sectors. Last years’ cuts
in public spending had a particularly impact on deeelopment and diversification of social

services and also in the insufficient number off sta

Employers also mentioned that neither public autilesr nor private providers of social
services find them profitableThere is a definite gap in the labour marketid the number
of staff employed in the sector continue a fallirgnd. The main challenges for employers
identified by the application of the toolkits were:

» the ‘poor image’ of the social care sector andbit& of defined career pathways;

» the career is demanding both physically and emalign

* lack of resources within the sector contributesntaintaining low wages: quality
management plays an important role in balancinglautack of resources;

» challenges in recruiting younger workforce, or worke in general, is around the
lack of understanding of the career pathways aviglaithin this sector.

* The issue of suitability is of a great importanktast of the families prefer to work
with experienced adults and less with youth.

Another issue that had been highlighted in thetpils the lack of attractiveness of jobs in
these sectors that need to be improveghositive view should be developed by employers
and counselors / teacher on the potential of wgrkmsocial care or senior tourism. Both
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sectors need to improve the attractiveness as eercaption for youth. Most of the

interviewed youth addressed the issue of recruitmand better understanding the
responsibilities of working in social care or seniourism sectors. Also that kind of jobs is
not seen as permanent jobs. Respondents’ appogciais that the jobs were “too demanding

and underpaid”.

“It is argued that in order to progress professidigaone has to make the most of the
opportunities offered in one organisation and mgviap the career ladder by
changing employer, so to benefit from the oppotiesioffered by others.Glasgow
Caledonian University.

The feedback from Portuguese employers in the Biigect focus group aimed to explore a
realist vision about the new competences needeardmnisations, specifically soft skills in
the social services and in the senior tourism sectdevertheless, technical skills were not
neglected, but here the gaps were referred as:

* On one hand, very specific skills associated witthér level of professions
and profiles, as psychology and guidance servitesrtain social services;

* On the other, skills associated with qualificatiesel 3 and 4, in particularly
from senior tourism services. Although, particigambhentioned that those
professions should be valued with marketing camyzig

All employers’ who participate in the pilot considd that organisations should select youth
in light with their actual specific needs but befdahat employers must reflect about their
business and future challenges, new services chamg® skills needs and how youth can

make the difference.

According to the matching phase, in the Portuguesas group, part of the time of the
reflection and raising possible mechanisms of matchbetween youth profile and
organisation needs, through the promotion of gadentacts of students in companies,
aiming at integrating and retaining youth for:

» voluntary or/and paid work;

» «Shadowing and volunteer programs»;
» Visits to best practice companies;

* Internships.

527690-LLP-1-2012-1-PT-LEONARDO-LMP 70 /158



Skills and Labour Market to Raise Youth Employment

At the end, the objective was to use the SWOT amliramework to evaluate the foc

groups achievements. The main conclusions were theWollp

-3 Theadded value of a The (competitivepolicies
internship from both th to retain young workforc
employer and the employ: . and the programs fc

perspective.rternship simultaneous renewal of competences employees ar
provides youttwith knowledge about th | theoretical and away fro professiona
competences required to work in 1 practice.

sector as well as with a positive soc

experience.

To make organisations an

attractive working place to The lowers wages paid, as S, |
youth. well as the perception that

To spread the potential of the job offer lays in the

job creation in the social services/touri | SUPPOrt services to seniors

in the next years. with little mobility and from socic

To train entrepreneurs and employers | €conomic backgrounds.
to increase their management :
leadership skills.

The staff renewal and the new sk
acquisition can be performed throu
formal, informal and norermal
education and training initiatives, we
based trainingnitiatives assuming a gre
importance.

The Pilot projects show that technology providegoad impact in terms of better acces:
information among potential workforce. Social mediad new technology have gre
potential to attract youtiMain instruments recommended by the respondeeits

1. Interactive website;

2. Platforms to familiarisiyouth in the professioripcusing on the values and attituc
expected;

3. Marketing, in particular, branding recognition wallovide the potential of creatir
new roles and attragbutt to the sectors.

In Pottugal, the results in the various focus groups aotetl point out another direction, t
is: employers consider challengirto attract youth to renew their manpower, but t
employment conditions continue to be unattractoreyouth (salary, career elution), unless

those services require highly qualified persor

Beyondthe validation of the model and the toolkit, in didd to the consultation of a varie

of stakeholderst is strongly recommended that the professiaisdusse / review the results
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of the four phases screening, matching, awaremggesdance, as well as the related referral
decision within a multi-disciplinary team of pro$ssnals. This method will not only enhance
the objectivity and reliability of toolkits applitan, but also enhance the holistic approach of

the tool.

In Portugal, participants of the Pilot mentionedttthe SALM model is perfectly sustainable;
but it needs to be further developed in the Posgwcontext, and the evolution implies:

* Sponsoring agents through partnership and moreisatmn of some qualifications
and professions.

ANQEP is building an effective national and loc#ills strategies with support from
European Commission and OECD, based on skills d&tgn in particular on developing,
activating and using skills; this diagnostic stawith the issue of developing relevant skills
from early childhood to adult education, followenl Imeasures to activate skills supply to the
labour market, and putting skills to effective us¢he workplace and the economy at large.
One important issue experts raised is the prodesseating and adding new qualifications in
the training system was considered as very slodedd, the adjustment of the Catalogo
Nacional de Qualificac6@s is quite complex (see OECD rep8)t the Catalogo is a
coordination tool, essential to better manage imgimesources towards new needs and new
professions, by aligning training to actual jobguieements.

A number of VET pathways are now available at lower secondary and uppeorskry
levels for youth aged 15 to 24, but a stronger camept of work-based learning is considered
as essential and would help to ensure that the $4&tem is coherent, well communicated
and aligned to the needs of the labour market. Whlisnot only help meet the need for
employees with up-to-date and relevant skills, Wilt also contribute to reduce the high
dropout rates from school in Portugal and boostlyemployability.

*" The National Catalogue of QualificatioCQ) - www.catalogo.angep.gov.pt/ - covers 40 areas of
education and training, 280 non-tertiary qualificas of National Qualifications Framework levelsi2zand 5 (in
a total of 8), as well as training modules of slthntation and standards for the academic and/degsmnal
recognition and validation of non-formal and infaintearning.

8 OECD (2015), OECD Skills Strategy Diagnostic RépBortugal, OECD Publishing, Paris

9 All VET programmes in Portugal have a school anechnical component and include work-based
learning/in-company training, which is organisedthg respective training provider (e.g. secondahpsls,
professional schools, vocational training centees) local employers. The Institute for Employmeamd a
Vocational Training (IEFP) is both the public empitent service and an important training providethie VET
system. IEFP has 53 vocational training centresjto€h 23 are co-managed by IEFP and social patner
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Recently, Portugal's VET system scope enlargednimmmpass higher skilled occupations
such as renewable energies, electronics and automH#ET, aeronautics, and accounting and
business administration. For example, demand foF ¥fBm youth in the area of touri§h-

an important and growing part of the Portuguesa@ety — is strong, and the training offer

includes both upper-secondary and post-secondesy. le

Employers from social services and hospitality @eot Malta (10) were also very positive
with the potential in job creation in these sectdf$ recorded that soft skills, e.g. dealing
with people, customer care, working in teams, compation with colleagues and
management are essential and highly sought aftemwdmployers conduct employment
interviews. Furthermore, employers consider thpproviding on the job training; and (ii) an
opportunity for advancement in the workplace argee8al ingredients to attract youth. In
particular, apprenticeship, i.e. spend two daysdstiy at a local educational institution and
three days working in the industry, is consideregitovely and will prepare youth for the
labour market and expose them to different workoopmities. It is an opportunity for youth
to practice and gain confidence on the soft skiiguired at work e.g. handling difficult
situations, teamwork, decision taking, leaderstaking and giving orders, respect, customer

care, efc..

In ITS findings, youth at different levels of edtioa are been trained in entrepreneurship,
however only a small number decided to start-ujir tn business. This is mainly due to
lack of start-up capital provided by financial ihgions that are risk averse to lending the
needed finances to inexperienced entrepreneurs thaugh their business idea makes
commercial sense. There is also too much red tape.

A good initiative (example) is the Kordin Busindssubation Centre (KBIC) that has been
created by government to encourage start-up corapaaiset-up shop at subsidized rent and
communal facilities for the first three years t¢-gp a business. However, the ‘incubator’ is
only intended for the manufacturing industry.

Respondents recommend also that the governmentdeomisa set of incentives for youth
wanting to start businesses activity in the Tourisrdustry on the Island of Gozo. The

participants of the workshops advice was, thatdesssubsidies in financing of capital, for

® The Tourism and Hospitality Coursa= provided by schools that specialise in Hospjtahd Tourism
services.
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youth who seek a career in Tourism on the IslandGokzo, need specialised training,
mentoring, sharing of experience and knowledgehennew facets of tourism such as social
and senior tourism.

Major recommendations from Pilot in Malta are:

* Tax incentives;

» Training, adequate wages;

* Aggressive promotion campaigns;

» Professional personnel development;
* Networking and working together;

» Better working conditions;

» A safer environment.

Empowerment, good management, new trends in mareagetmining, seminars, follow-up,
refreshing courses, and mentorship were some afftaeges put forward by the respondents

for further consideration.

Fundacion Ronsel (Spain) and the Spanish expentedtby approaching the topic from the
point of view of technicians on employment advisifge Spanish approach was based on the
direct contact of professionals with youth who taggng to get into the labour market for the
first time or, who are trying to return after aiperof training or unemployment.

There is a huge gap between the academic field thedprofessional one. In many
cases this gap prevents youth from having it cleav to get an efficient training at a
reasonable price. In many occasions, however, gsafeal training is rather inefficient.
On the other hand, the lack of a career goal resalthoosing training programs in wrong
areas, as well as in developing a little specidlizmd ineffective Curriculum Vitae. In
addition, the trainees may start but drop out ofe thraining programs.
The youth who have an interest in the professitiaahing related to the areas of social and
health care tend to have a clearer professiondl go#hat case, they have an idea of what
they need to do, even though they do not know wWietabour market actually demands from
one as for optimizing their chances of employment.
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Fundacion Ronsel Pilot meeting

Each company offers a series of points or aspec#dttact young workers to join and work
with them. They are the following: constant traminwork related to challenges and
creativity, opportunity for professional and perabdevelopment, a young company in an
attractive area (sports or new technologies), fepaside the figure of the Director who is
limited to give orders. Thus, promotion of an efiee leadership and close relationship with
the work team; work at the international levelkgathat are not monotonous and that require
a continuous learning process. These are someeadftarings that companies sell to youth
for labour incorporation.

Some of the entrepreneurs propose certain acsvibie internships in order to facilitate
enterprise integration. In Social services area:

It would be interesting for youth to visit a Day ri@er for the elderly or a residence. By
accessing google and YouTube channels, the yourg oauld show images and present
videos to the senior citizens of their village athplace. Those old images could be a good
way of collecting information related to their memes (traditions, games, buildings...)

In Tourism sector:

A strategy of organizing an outdoor training sessithere every young person would play a
role within the tourism area through the role-ptayimethodology could result in an
integrated in game business management pills aat sp the Group's entrepreneurial

culture.

527690-LLP-1-2012-1-PT-LEONARDO-LMP 75/158



Skills and Labour Market to Raise Youth Employment

WP 7 Validation and awareness —

ISOB is the responsible partner for this &Fhis work package is aimed at the validation of
the model and the specific toolkit developed in Wéttsl the Pilot project in WP6 using
Advisory Board (AB) in each partner country, invioly key stakeholders (employers,
training entities, social partners, experts andosupservice providers representatives, young

associations) and promoting the transferability.

AB provides different (and also clashing) views atsb a degree of consensus around the
SALM model, beyond the specific evaluation of thaolkits adequacy and foreseen
effectiveness. AB respondents to the ISOB valisasorvey were positive to the SALM
model and approach.
Concerning the evaluation of the SALM model by staideré?, the qualitative comments
from national Advisory Board members largely speakhemselves and affirm the direction
of impact and effects intended in SALM project. Masspondents comment positively on the
results and materials, namely the Toolkits developethe WP5 by CECOA. In fact, the
toolkits were revised several times as experiermmeiraulated with AB discussions, focus
groups with youth, counselors and entrepreneurghik regard, Fundacion Ronsel made
extensive test of the Toolkits with counselors. Véh&kepticism is voiced it concerns mostly
a perceived lesser relevance for the specific titmaof the country. Some insightful
comments aré:
* New opportunities for my business.
» The SALM model has a high usability and it seenmry weteresting for the
stakeholders. It would be necessary more diffugian now.
* The interviews are complete and relevant for adl stakeholders
* In particular, we appreciate how the instrumentegared by the Project look be
flexible and adaptable to different contexts of. dsansferability may be considered a
good indicator of the quality of the instrument.
* In the case of Malta the tools were not much rete\as: un-employment amongst

youths is low, many job opportunities exist, sotbairism is still something new and

®1 See final report entitled@P7_SALM Advisory Board validation_ISOB_ak
®2 See the set of full comments in SALM, WP7, AdvisBryard Validation report (March 2015).
% For a complete set of comments seBALM_WP10_Finalevaluationreport_May2015

527690-LLP-1-2012-1-PT-LEONARDO-LMP 76 /158



Skills and Labour Market to Raise Youth Employment

volunteering has no relevance as all students arerga stipend (are given a sum of
money every month to continue their studies)

* SALM model is an innovative toolkit that introducepecific instruments for
increasing youth employability. The toolkit is aessing the youth employers and
councilors bringing a new approach on identificatiof mismatches in competences in
both two sectors analyzed by the project. The umsémt is strengthening the role of
stakeholders in identification of skills mismatchasd solving the mismatching
problems. Will stimulate the Universities and esggcthe faculties of social work to
analyse and improve the level of education, skiilheir students.

* We appreciate SALM model as a quality tool thal@g@uomote support for youth in
searching for a job in social services and senmurism, in becoming self-employed
or entrepreneurs. It will bring added value in ieasing the level of consciousness
regarding new jobs or job opportunities in sociahaces or senior tourism sectors.

* Good quality, and excellent for awareness in soseilvices career, a supportive
instrument for employers to detect new competeribes are needed for the
organisation.

* The project developed a practical tool for youtkegration into the labour market,
especially in social services where there is argirmeed of young workforce. The
need for social care is growing in our country, th&why the created tools are very
useful for recruitment of youth

* At our Institute we already promote job opportugstiin senior tourism and provide
the soft skills needed, how there is lack of inftram and awareness on social
tourism and job opportunities in this sector

» Itis crucial to strengthen the potential of spiad tourism of North's way [Camino del
Norte] as an opportunity of employment and localedepment.

* Include ICT in the projects as employment oppotiesii

« RED ARANA considers a priority to improve employtmapportunities for youth
following the strategy of entrepreneurship and hoemployment of the Government

of Spain.

AB respondents of ISOB Quality survey provide ajs@antitative and interesting results. On
the question of Validity of the SALM model and Rjlohe following pie provides a clear

answer:
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[validity---- validade ---- Validez ---—- Validitatea]
Answer Count Percentage Sum
s B i1 55.00% 85.00%
2 (2) 5 30.00%
3(3) 0 0.00% 0.00%
4(4) 3 15.00%
5(5) 0 0.00% 15.00%
Sum (Answers) 20 100.00% 100.00%
MNumber of cases 21 100.00%
No answer 4. 4.76%
Not completed or Not displayed Q 0.00%
Arithmetic mean 1.75
Standard deviation 1.07
= 1(11)
= 2(6)
= 4(3)

Mo answer (1)

A large majority of the Advisory Board members aseel that the results and approach of the

testing as valitf. On the clarity of the model, the results weréofiews:

[Clarity of the general model ---- Clareza do modelo geral ---- Claridad del modelo general ---- Claritatea modelului]
Answer Count Percentage Sum
1(1) 12 5£7.14% B85.71%
2 (2) 6 28.57%
3(3) 0 0.00% 0.00%
4 (4) z 9.52%
5(5) 1 4.76% 14.29%
Sum (Answers) 21 100.00% 100.00%
Number of cases 21 100.00%
No answer 8] 0.00%
Not completed or Not displayed o 0.00%
Arithmetic mean 1.76
Standard deviation 1.18
=1(12)
= 2(6)
=4(2)

5(1)

The model and material as tested and reported selearsto 8 out of 10 respondents, which
is an important prerequisite for the further diss&tion and exploitation. In Portugal,

% For a complete set of results $&LM_WP10_Finalevaluationreport_May2015
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specifically, participants of Pilot project (entrepeurs and counsellors) considered that the
whole SALM model has a high exploitation potentsahce:

* Even with opinions like «I would like to see moxamaples in practice and | think in
general the model is good and it has probabilitypéoreplied.»

The general comments were very positive:

* «The SALM Model can be applied at the territoryelewvith public and private
partners, with the civil society involvement andh d&e implemented; a coordinated
answer aimed at solve problem with an effect».

« «lt will be a model of utility in the sense thahaaake a diagnosis of the requirements
and the adjustments to work with senior populaterticularly youth. It's a strategy
to raise the awareness of youth getting propemirag and some working experience,
within the social and senior tourism area, and W the employers needs in these
two areas»

* «Itis a model of great interest as well as thelgdomeated; in the social and senior
tourism area the model are high potential to grown.

And that ...

« «Without restrict the model to the social area, 8%&LM approach can be applied in
the field of vocational guidance of youth for anyfpssional area that combines
profiles and personal motivation, built on the wddarning experience level, in
expanding sectors, using this sequence of stepshwiakes perfect sense.»

The most relevant elements/aspects of the SALM Mobeonsidered by Portuguese

stakeholders and the tools of the project were:

« The four steps are essential for the action, pddity at the VET system intervention
level in schools, universities, NGO, and otherteggtithat carry out the monitoring of
youth;

* The diagnosis among youth in order to make themrewé new geriatrics areas,
coordinated with employer’s needs.

Another relevant aspect is the establishment dhpeships between training institutions and

the labour market in order to demystify the emplolty areas of senior tourism and social
services support. In Europe, Portugal is tieéuntry with more senior population and with a
high rate of youth unemployment, so, it makes seahsevarious elements of the model
elements and in that sense the model have a grtstital of further application.
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The criteria to take into consideration of the eduation and training system concerning
the implementation of the SALM Model by other schots and communities were:

« To create partnerships in the territory level tbgetwith schools and local services to
promote entrepreneurship in VET system;

« The model could be applied in high schools, to hghpth to decide about their
professional alternatives, but as soon as the pso=implemented in the schools
system, earlier students contact and connect tvhabour market.

* The rigidity of school programs can be a disadvgatince they do not allow in many
cases the adequacy of the labour market need®ful tisne.

One patrticipant mentioned a program promoted byaetity Hall, «Youth on the move» in

which youth have contact with employers, as a goahmple: http://www.cm-

oeiras.pt/amunicipal/Ambiente/SensAmb/ProJovMovitRaglProjectoJovensemMovimento.a

SpX

The participants in the report also mentioned #tattuld be established an institutional link
between the professional integration offices artbsls in the scope of counselling services
and career guidance, essential elements for thegbrsustainability. Teachers’ motivation to
work with students in this approach is also verdgwvant, which is only possible because
teachers organize those pedagogic visits and dsntaith the entrepreneurial word and
motivate students for their lifelong learning expece.

Some patrticipants considered also that the modst iveispread in different learning places,
and that work with youth will contribute to theiustainability. Some recommendations

provided were:

* The institutional support from the Portuguese NatloAgency for Qualification and
Vocational Education and Training: skills improwedjuired by those new professions
associated with the seniors’ services. Strengthi#émthis Agency for the regulation of
the profession of "geriatric agent”.

e It's important to identify within the two sectomsjth accuracy, the professions where
there is disagreement between the offer and theadds) with intensity and drive the
model to the same direction;

* Motivate youth for a career is not a working days twork should be a corollary of
the regular daily work of schools!
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These WP activities develop awareness actions yotith, employers and public entities
(mainly institutional entities) concerning knowledgkills and competences needed by the
labour market in both sectors. An Open Day was haldCECOA, with students and

entrepreneurs. A similar Youth Awareness action nedd also by FR.

At the end of the implementation and testing tla&estolders of the project, as represented in
the Advisory Boards of the partnetssed on the continuum of information providedby
their national partners on the approach, developiued testinghighly appreciate the value
of the approach and materials 20 of the Advisory Board members participatedhia final
validation survey within WP7. They regard the piiesting as successfdlhis appreciation

extends to all of the quality aspects surveyed.

In all but one of the aspects at least 80% of respdents express very high or high
ratings of the quality of the project.

Regarding the actual matching, the aspect hardeathieve, still more than two thirds of

respondents percieve a very good or good effect.

From the perspective of the WP7 leader, the resiltise project in general and of the testing
experience in particular can be regarded as valilbly the stakeholder representatives, as

present in the national Advisiory Boards.

Participants of the Portuguese &Bwere from Ministry of Economy and of Labour,
Education institutions, educational, vocationainirag experts, employers association, and
private training business. Members of the AB raitbexdfollowing issues in the debate:

* Main issues affecting youth employment — context ywouth characteristics

Many cultural barriers making difficult cooperati@md coordination
among stakeholders at many levels;

Early School leaving — youth with low skills andwwerking;

Skills mismatch in general,

Difficult transition from school to labour marketyeuth is faced with
temporary jobs or apprenticeship (labour markenha$ functioning
well);

% Full members list of all AB are in Annex 2 of Seat7.
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Too many policy measures/programmes for employraedttraining —
raise difficulties in implementation; some businésgploit” public
funds; no real understanding what works.

» Activities (traditional or new) with potential f@mployment for youth

Some members suggested that it is not sectors umihdss, such as
ITC, which need to be supported — for example,eherLisbon Start-

up scholarship targeted to have global market;

Looking the major imbalances in the economy, sectmroducing

goods (primary or industry) or services substimiimports should be
priority for policy makers;

Some referred to the construction sector, whicHdcpuovide jobs in

the urban rehabilitation programme;

Shoemaking is internationally competitive and saleed textiles are
growing well and furniture sector is also looking u

* Qualifications and skills remain relevant factor youth employment

Besides skills and qualifications, some memberstimeed the role of
entrepreneurship. There are competences to betapemeur to make
business sustainable; some mentioned that ther&Oai@ 15% of born
entrepreneurs; also, some members mentioned theofah business
plan an entrepreneur must build up (“proposta tdeaenda”).

* Measures to be implemented (new or existing) tonate youth employment

Apprenticeship system — dual system covering esclyool leavers;
Employment Services devote large efforts and ressurand have
outsourced some services, such as: Professionadrameship or other
professional experience, Estimulo 2012.

Support to create self-employment is not very s$igamt, such as:
micro credito and investimento +.

Measures to deal with large number of youth wittiidey schooling,
some with lack of needed skills for business: apjiceship for youth
with more than 25 years old and Impulso jovem fauth 15 e 24 years
old; but micro and very small business (which htheemajor share of
business in Portugal) do not have financial resssno uses such
initiatives — business with less than 10 workergdnéo pay only
contribution to Social Security; in any event, retcurrent business
cycle, enterprises are using apprenticeship instéading.
To increase youth potential, some members recomeaktict youth in
the labour market need to be helped in terms ofmétion such as:
Profiling tools to check their potential as entegeur;
Inner capacities/energy to overcome barriers ¢cess.

Building business communities with local networkee aalso an
important way to promote youth employment (incubsto
entrepreneurs doing coaching or mentors, role Mfeusities).
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In general, measures to raise youth employabifibutd be holistic and
varied to deal with different youths differentlyckuas INOVJOVEM.
In contrast, Impulso Jovem does not has this appro@n the other
hand, measures must respect local/regional/socidl demographic
dynamics, allowing mentoring by entrepreneurs.

» Examples of good projects of integrating youthhea kbour market

INOVJOVEM used 80% of time to holistic issues (mess,
interpersonal issues, learning to learn, ethicdliess discipline) and
20% to technical competences; 2 months of schahitrg with
apprenticeship and coaching.

Projects for high numbers of youth — apprenticesinip support to
hiring.

Lisbon Start-up scholarship: self-employment, iratob and service
provider;

Projecto Oriente: with 300 discouraged youth, frdf years old, in
Cascais; use of coaching, apprenticeship with itrginin basic
competences and soft skills.

Projecto Fast For: for youth up to 25 years olanely, bachelors or in
University with a project in Lisboa; use a weekdndcheck lack of
competences and an apprenticeship of 5 monthsg@by in 12 edition
and a 22edition with more 30) - coaching and mamgor

Polytechnic  University has introduced initiative tgtimulate
entrepreneurship (see site http://www.poliempregife

WP 8 Exploitation

This work package aimed at ensuring the adoptioth@fproject results by partners, namely
the SALM model and its toolkit, by equipping thenthwusability, transferability, flexibility
and extensibility through an ad hoc exploitatioratgtgy; this should involve key potential
adopters using adequate channels and tailoredumstits to support the adoption of the
project results. The consolidated versions of tludkits and of the SALM model, validated at

different levels, were delivered and the projesutts are ready for exploitation.

SALM Project had major impact in Fundacion Ronsel &niversity of Florence. Fundacién
Ronsel developed a Facebook page with close to 208@S°® and a Linkedin with 3000

% https://www.facebook.com/FundacionRonsel
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member8’ on the import of soft skills and entrepreneursioiphelp youth'’s integration into
active life. FR patrticipated also in a radio pragrdAntena de empleo” (24/02/2015)
dedicated to raise awareness to skills needs atrdpeeneurship. Tourism (religious and
environmental) and education and training are flexiic areas where Fundacion plays an
important role.

The role of entrepreneurship and of self employnremromoting SALM goals is due to the
fact that, in most countries, the vast majorityjaids are created by small businesses; at the
core, small businesses are the engine of econcenElapment. Furthermore, as a member of
the Youth Business International network, FR plapsactive role in implementing youth
entrepreneurship. In this respect, the FR goaltlier years 2015 and 2016 is to promote
entrepreneurship in the fields of social serviced senior tourism. These businesses will be
led by youth under 35 years, namely, those younmgepreneurs with the passion and
commitment to start a business and find that threyumable to get the support they need.
From a lack of technical support to the ongoingisaf of commercial banks to provide start
up capital, they are unable to turn their busindsa into reality. The main areas of support
are: financial support withn interest free loan to cover the expenses dfirgjanr growing
their business; mentoring support to all young epreneurs with an experienced business
mentor who is on hand to help them get througictia@lenging early stages of establishing a
business; and technical training support with ev&igge of their business development,
namely, specific training in business practice &sib assistance such as bookkeeping and
financial management. In conjunction with a men¥B) entrepreneurs work with young to

ensure they have all the technical support they dnedo succeed.

Social services sector are well developed in héth 8.1% of total employment (See Table 8
of Annex 1 in section 7). Thanks to SALM projette tUniversity of Florence started working
at setting up:

* avocational guidance service for all universitpaleéments, and;

* job placement service;

» several initiatives like job fairs and dedicateth fairs for thematic university areas
(one job fair will be dedicated to social servisestor in Autumn 2015).

Social cooperatives in Tuscany region are predomiimaoviders and around 30 social

economy services/enterprises involvétboperatives, NGOs, consortium, kindergarden),

®7 https://www.linkedin.com/grp/home?gid=2935134&sGE&PULAR
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reaching aroun@0.000 final use, showed interesn joining UNIFI initiative of developing
a specialised degree of social services. UNIFI alyin the academic year 2015/16 to off
new curriculum on Social Services (3 years), predidy the Education and Psycholc
Department to youth 22/28 yeeold —80% of the future 700 students will be placed v
Tuscany cooperatives. The ncurriculum haseen validated by the Ministry of Educatic
University and Research.

SALM Research-
Tangible Impact

Adaptation of
the actual
university
curriculum

Research
Services Laboratory with
a consortium of

Research at
regional/nation
al level on

Source: Federighi and Torlof2015), Presentation in SALM European Confer

This is a clear result of the SALM project in thegion of Tuscany and in the University
Florence. Besides this University Education oftbere is also a Master Degree on sc
services offer and UNIFI will develop also a Laldorg in consortium wth Social services

cooperatives.

SALM Research-
Tangible Impact

Services

Preparing new
policy at University
level (beyond
Sci.Fo.Psi. Dep.)

. Dedicated Office +
Guidance
services

Several initiatives (i.e.
job fairs for social
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Source: Federighi and Torloif2015), Presentation in SALM European Conference

This is intended to further research into socialises provided by partners’ cooperatives, to

disseminate good practices, to improve further Brsity curricula and to adapt services to

the needs of these cooperatives (e.g., managenaéamnhg, etc.) and those of their customers.

The LIM-Laboratory of Innovation Management was @etin cooperation with some of the

biggest and more motivated SALM cooperatives wagkmthe social services sector and one

bank foundation. In particular, the main goalsutife research of the Lab will be towards:

A vocational guidance service for all universitypdements;

Job placement for young graduates (national resdard¢he Ministry of Education);
Guidance and Training Needs Analysis for prisoifeebble EU research);

Several initiatives like job fairs and dedicated jairs for thematic university areas
(one job fair will be dedicated to social servisestor in Autumn 2015).

UNIFI is pursuing also the following initiatives:

1.

The LIM-Laboratory of Innovation Management was getin cooperation with some
of the biggest and more motivated SALM cooperatiwesking in the social services
sector and one bank foundation;

enlargement of the study also to additional fielelated to the social economy (i.e.
domotics, robotics, museums for blind users, eanyl;

activate post-degree stage for university studentisin social services and social
economy cooperatives

Furthermore, UNIFI has carry on further researcts8hM major issues with:

University of Mosbach (DE) that is cooperating witle University of Florence and is
highly interested in working together for a beenployability of their students. The
focus is how to structure together a guidance ahgjacement university service that
would support students in their job searching atersng the skills and competences
gained at university level (Meeting in Frankfurtahh 2015);

Universities of Barcelona-CREA (ES), Aalborg (DKpadoa (IT), CEPS (BE)
(Meeting in Florence, 25 February 2015). The forsu$o investigate together with
them the guidance and job placement measures,igascservices in the field of
social economy that are available around Europgdong students. The new project
idea is still going on and universities listed arerking together at the design of an
international research that will get SALM resultsii and extend them to a broader
context.

These are very worthwhile goals and support tha sgills to youth to find jobs.
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In Malta, employers proposed that Tourism Studiesrdcommended to be offered as an
option in Form 3 level (secondary school), certifizy University of Malta or ITS comparable

to O’level standard.

In Portugal, key stakeholders participated direstlyhe pilot phase, so, they experienced all
stages of the SALM methodology. Moreover they haovidedge of the instruments designed
for various target groups of the project. Chart oty summarises the views of the
stakeholders as potential employers who providezsponse to question of perceived quality
and usability of SALM tools. It shows that, overale majority of stakeholders thought that

the SALM model was important and relevant to thigét group.

From the total of 6 participants, 5 potential enypls answered the questionnaire: 4 women
and 2 men. Regarding the entities, 2 coming are fahfferent Foundations, 3 are from
organisations of the third sector, representinggbe institutions of social solidarity, and

finally, 1 person is from a VET provider.

The results show us that items such as «Validitg€ompleteness» and «Relevant
stakeholders»’ are the best rated items and o#pacts such as «Ease of use» and «Usability
by the stakeholders’» were evaluated with «Accdptaln a scale of «Excellent» (higher
rate) to not relevant (lower rate). All items werealuated in positive scale items, so, the
terms «Problematic, «Unacceptable» or «Not appdkcalvere used to answer any of the

categories.

Chart 3: How key stakeholders as potential empkiyeerceived the quality and usability
tool of the SALM Model
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innovation

clarity of the general
model

usability by the
stakeholders

The whole model has a high exploitation potentsahce it's promotes «the possibility to
solve the intergenerational gaps and creates tiogebigiving to youth more professional
guidance» as well as foster the «matching betweeuthy and seniors market value
solutions’». According to the participants the SAlNbdel is «very important because the
elderly population is increasingly demanding progpenvices» and the model is «adaptable to

the Portuguese reality».

The most relevant elements/aspects of the SALM Motland the tools of the project
were:

* To link seniors and youth (intergenerational dialeg

* To allow the consultation of the different staketesk in the process and to adapt the
supply to the demand;

* The important role of the «employability technigan

* The recruitment and selection of youth to work with senior population;

« The awareness of the seniors’ possibilities ingipeing field.

The criteria to take into consideration of the eduation and training system concerning

the implementation of the SALM Model by other schots and communities were:

« To connect VET institutions, to improve a new imadethe 3 sector entities, and
how they are able to link seniors and youth;
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* To spread specify the training courses for youtrti€ular, youth who are motivate to
work with the senior population: soft skills areykeriteria as well as the knowledge
about history and geography allowing the attractibsenior to their tourism offer;

 The improvement of the vocational guidance and tneation of evaluation
experiences in work place learning environments.

Participants also mentioned the model is perfestigtainable to work and be further
developed the Portuguese context, and the evolirtiphes:

* Sponsoring agents through partnership and moreisatmn of some qualifications
and professions.

Chart 4 below summarises the views of educatorsarmmoyment and training counsellors. It

shows that, overall, the majority of these stakééxd thought that the SALM model was

important and relevant to this target group. Th&68@f the educators, employment and
training counsellors who participated at Explodafivalidation questionnaire were women

(82%); 4 participants were from a VET provider;epresenting private institutions of social

solidarity; 8 coming from third sector employabhjilibffices and 1 person representative of a
group of regular schools.

The results show us that items such as «Innovatigbisability by the stakeholders’» and
«Relevant stakeholders» as well as «Completenasstha best rated items. «Ease of use»
and «Clarify of the model» were evaluated was «@roltic» items, the only two items

which were evaluated in a non-positives scale items

Chart 4: How key stakeholders as potential edusasmployment and training counsellors’
perceived the quality and usability tool of the $3AModel
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There are some key challenges for the wider exilort and sustainability of the model,
including:

« Adapting the model to other national realities,hamore practical evidences, having
in mind the coordination of different stakeholdatshe local level.

* Reinforce the partnerships and the importance ofipi@yability technicians» who
must be train and certified, to be more credibletheir intermediary role near
companies and VET providers, etc.

In Portugal, CEPCEP made a presentation of the SAibject in December 2013 to
ANQEP® sectoral committee. ANQEP mentioned their workaig015 on building effective
national and local skills strategies with Europ&ammission and OECD, based on skills
diagnostic, in particular on developing, activatemyd using skills; this diagnostic starts with
the issue of developing relevant skills from earhyidhood to adult education, followed on
measures to activate skills supply to the labourketaand putting skills to effective use in
the workplace and the economy at large. There lacegmvernance issues needed to promote

effective collaboration across different levelggolvernment to achieve better skills outcomes

% Agéncia Nacional para a Qualificagéo e o Ensirafigsional - National Agency for Qualification and
Vocational Education and Training.
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based on coherent and harmonised education, tggamid employment polici®s The recent
OECD report® on the skills diagnostic in Portugal reflects thastivities, in particular on the
4 workshops held in 2014, and provides further evgd on the import of education and
training for youth which can empower them for bejtds prospects, more so in the context
of a changing (structure of the) economy.

Portugal has a centralized administration and degaee of flexibility is needed for regional
and local actors to adapt national policies to neeal needs; this is very important as it
would also encourage greater engagement among hsldkes in the design and
implementation (including partial financing) of itnang at the local level. Stakeholders’
participation in skills policy design and implematndon provides a broad and shared
understanding on the need to enhance skills, tinerdustrengths and challenges facing a
country’s skills system, and priorities for action.

CEPCEP remarked in that meeting on the need to thee Catadlogo Nacional de
Qualificacde$’, as a coordination tool and better managementadfing resources towards
new needs and new professions, namely by aligmaiging to actual jobs requirements.
Concerns were raised by workshop participants ag find the process of creating and
adding new qualifications very slow. There is theed to further strengthen the overall
responsiveness and flexibility of the National Gadae of Qualifications so that it is more

able to meet rapidly emerging regional and sectweatls (OECD, 2015, pg 48).

Despite the high level of unemployment overall, esall sectors report recruitment
difficulties, namely: information and communicatjoforestry and fishing, construction,
manufacturing, wholesale and retail, and admirtisgaand support services. For example, in
the fields of telecommunications, electronics agstesms analysis, difficulties in recruiting
high-skilled professionals may be due to: 1) thek laf technical competences caused by

insufficient supply from the education system; & putward migration of professionals due

% Indeed, an effective skills strategy needs to enpalicy coherence across these three pillarsawhil
strengthening the enabling conditions, such as®fte governance and financing.

© OECD (2015), OECD Skills Strategy Diagnostic RépBortugal, OECD Publishing, Paris

"t The National Catalogue of Qualificatio@$CQ) - www.catalogo.angep.gov.pt/ - covers 40 areas of
education and training, 280 non-tertiary qualificas of National Qualifications Framework levelsi2and 5 (in
a total of 8), as well as training modules of slthntation and standards for the academic and/degsmnal
recognition and validation of non-formal and infaintearning.
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to high demand for the same skills in other EU ¢oes; and 3) unattractive salaries that fail
to meet the expectations of professioffals

In the joint workshops organized in 2014, Portuguesiucation experts provided the
following assessment (OECD, 2015, pg 31):

“Continuous improvement of the quality and diversibf the education system”
“High drop-out rates”
“Focus the work of teachers, training providersias and other relevant actors on skills
development”
“Promoting soft skills”

And pg 40:

“Increasing the social status and value of vocatibneducation and training”
“Continuous improvement of the quality and diversitof the VET system”
“Increase curriculum flexibility”
“Ensure regular updating of the content of educatibprogrammes, especially VET”
“Ensure the continuous updating of the National &@ague of Qualifications”

And pg 61:

“Large number of NEETs”
“Providing incentives and adjusting labour markegislation for youth and adult workers to
engage in education and training”

“Promote measures of insertion in businesses foghlyi qualified individuals”
“The regulation of, and follow-up system for, psd®nal internships”

A number of VET pathways are now available at lower secondary and uppeorskry
levels for youth aged 15 to 24, but a stronger camept of work-based learning is considered
as essential and would help to ensure that the $4&tem is coherent, well communicated
and aligned to the needs of the labour market. Whilisnot only help meet the need for
employees with up-to-date and relevant skills, Wilt also contribute to reduce the high
dropout rates from school in Portugal and boostlyemployability.

Recently, Portugal's VET system scope enlargednimmpass higher skilled occupations

such as renewable energies, electronics and automH#E T, aeronautics, and accounting and

2 See European Commission (20IMppping and Analysing Bottleneck Vacancies in Ebdia Markets:
Bottleneck Vacancies in Portug&uropean Commission, Brussels.

3 All VET programmes in Portugal have a school anechnical component and include work-based
learning/in-company training, which is organisedthg respective training provider (e.g. secondahpsls,
professional schools, vocational training centees) local employers. The Institute for Employmeamd a
Vocational Training (IEFP) is both the public empitent service and an important training providethie VET
system. IEFP has 53 vocational training centresjto€h 23 are co-managed by IEFP and social patner
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business administration. For example, demand fof ¥fBm youth in the area of tourigfn

an important and growing part of the Portuguese@cty — is strong, and the training offer
includes both upper-secondary and post-secondagy le

By raising public’'s awareness on the value of VEGgoammes, in particular, among students
and their parents, VET stakeholders made effort®doice the negative stigma surrounding
the system and the ultimate goal is that VET beogeised as a pathway to quality
employment opportunities. Thus, good communicaéffarts of VET systems and pathways
in schools are very important. Furthermore, beitdormation about the wide-range of
existing VET options for students can also contebto reduce early school dropouts,
reinforcing lifelong learning and empowerment. bnclusion, investment in career guidance
and counselling services will help youth make miofermed choices, and services such as
job-search support may be particularly benefimalthose without work experience.

Annual VET fairs and an annual VET Roadshow rame&dreness campaigns in schools. The
National Championship of Professions, SkillsPortugéiich took place in Porto in May
2014, is another initiative to increase the vidipibf VET pathways to particular professions.
Portugal’s National Skills Competition gatheredtak of 400 VET students from across the
country to compete in fields as varied as mechamicgineering, cooking and hairdressing.
Finalists were invited to compete at the Regionai@pionship in Lille, France, in October
2014 and the World Skills Championship in S&o Pagtazil (August 2015).

Internship programmes have been very importantppsrting the entry of Portugal’s youth
into the labour market. Internships provide a wagmgage in effective work-based learning
and allow youth to develop specific occupationallskot acquired through education. In
Portugal, a set of professional traineeship prognamwas targeted at young unemployed
people with qualification levels from 2-8 of the tidmal Qualifications Framework to find
their first experience in the workplace throughimermonth internship. Similar to the Youth
Guarantee, these internships helped youth’s sdieeabrk transition and allow them to
develop socio-professional skills. Youth employiyisuccess rates between 2004 and 2011
reached 82% for men and 81% for women within 42 ttn@firom the day the traineeship
started (Costa Dias and Varejao, 2012).

" The Tourism and Hospitality Coursa= provided by schools that specialise in Hospjtahd Tourism
services.
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In Portugal, knowledge in entrepreneurship is aulyeidentified as a key transversal skill
that individuals should develop through lifelon@nieing, and the school should provide a
favourable culture for knowledge and the developn@nattitudes, skills and values of
entrepreneurship. The Ministry of Education andeBce is currently co-ordinating the
development of a National Reference Framework fardpreneurship Education, including
guidelines, to improve the implementation of entemgurship education in primary and
secondary education.

In a 2012 Eurobarometer Survey, 70% of the adwtsigypating in the survey in Portugal
agreed that their school education provided theth thie necessary skills to run a business.
The national ideas competition INOVA! — Young Crees, Entrepreneurs for the XXI
Century, is a competition held under the Stratefimgramme for Innovation and
Entrepreneurship (+E+l) with the aims of helpingidgnts in primary and secondary
education to develop innovation and creativitytéosg the analytical and critical thinking of
youth in the context of detecting business oppdatieg) and encouraging risk taking among
youth. It provides the experience of participatimg a competition and rewards and
disseminates the most innovative ideas. The fishpetition was held in 2011/2012, in
which 1 662 students with 188 projects from 110osth participated. In 2012/2013, 3 020
students with 176 projects from 139 schools pgaied, and in 2013/2014, 10 437 students
with 245 projects from 141 schools.

There are some key challenges for the wider exiloit and sustainability of the SALM
model, including:

« “Adapting the model to different national conteatsl/or educational settings;

* Finding ways of funding the roll-out of the mode&\national or European funding
routes or via large employers;

» Ensuring that screening processes used combineshbjective and objectives criteria
and that they do not stereotype particular studbat®d on their parental or family
backgrounds®

The chances for success of this strategy have \mdelated by partners of the project as well
as additional stakeholders in a survey exercisghat end of the project. While the
methodology and the technical quality of the rejpgrtdo not support an evidence based meta

assessment of the results, the responses obtagwedtimeless seem to be credible and can

SSee reporSALM_WP10_Finalevaluationreport_May2015_V]1p378
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therefore be used an element of triangulated eceléor the quality and future exploitation

prospects of the SALM results.

WP 9 Dissemination

Universita degli Studi di Firenze (UNIFI) is theatder of the work package 9. SALM
dissemination has been for the University of Floeera long lasting process, deeply
connected to the exploitation and sustainabilitytlod results reached within the actors
involved and beyond thenThe objectives of dissemination activities arecfliyilinked to
exploitation (WP8, led by Fundacion Ronsel); thesrevto create and raise awareness of the
SALM project as well as to provide an efficient wiay web users and relevant stakeholders
(professionals, researchers, counsellors, emplpyeagployers involved in the social
economy sector) to be informed on SALM relevanpatg, results, impact (reached, ongoing,
to be reached). Moreover the aim was to investigate SALM project could create some
innovative approaches, frame in a medium and lasgrdg perspective (i.e. impact on
university curricula designed in close cooperatidrpotential employers by filling the gap
between university and the local labour market).

Dissemination carried out during the lifetime oé throject was both on an international and
national/local level. It also included sectoralsgisiination addressed to social services and
senior tourism actors and relevant stakeholders. whole SALM dissemination was taken
according to the territorial levels of disseminat{tocal, national, international) as well as the
sector(s) involved. By sectors we refer herein to;

* research areas;

* social services;

e senior tourism;

e public sectors;

e youth education and training;

» social economy that showed to be a very innovativgloyability sector for youth
(due to the demographic changes in the society).

Each partner sent information on their dissemimatativities to the WP Dissemination
leader (P9-University of Florence) and to the prbjeader (P1-UCP/CEPCE}

Dissemination activities were made of differentdisvas represented in the following:

"® For example, activities and SALM initiatives contka:by CEPCEP in disseminating SALM project, resear
and outcomes reached about 1130 participants sethotivities (see Dissemination report on thosigiges).
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Chart 5 Levels of SALM dissemination

Sectoral dissemination-exploitation with/within social i \|

Policy and
Practice levels

Dissemination

Ddissemination-exploitation with/within academies Y.
(ie univ. curricula)

Source:Dissemination Report, May 2015, pg

SALM website remais central to the dissemination and the communiegatiothe project’s
objectives and to engage external stakeholderspamig@ssionals that are interested in
topics of the project.lt was also important to edblish links with similar and/o
complemerdry ongoing projects/activities or other projeattiaties of relevance. This had
special value in terms of pursuing an integrated! multidisciplinary approach. At the sat
time it improved the quality of crc-national / crossegional comparisonsSALM website
also was conceived as a members’ working tool lgpaimembers’ area accessible to SA

partners.

Chart 6. SALM project logo

»\¥1e Skillsand Labour Market

SourceDissemination Report, May 2015, pg

SALM dissemination went far beyond the pure infotiora or sensibilisation of the proje
outside the partnershipdditional dissemination activities and outputs wee producec by
each SALM partner within their daily and regulaofassional networks, complementing
one described hereiifhe activities for briging SALM approaches, results, issues into
“daily issues” of research institutions and profesals of the social services, senior tour

sectors hasignificantly increased in the second year of therpject when concrete results
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were reachedand began concrete and visible. To this regfaedfinal publication is one of
the most effective and long-lasting disseminationnal valorisation tools that will continue
raising the interest and information on SALM resulAdditionally, partners have been
proactive and strongly motivated to enlarge SALMiauce and beneficiaries while working

at the Project activities.

The overall reach of the SALM project has been gdead through European nations and
beyond (several conferences SALM partners partiegpan abroad — i.e. Canada, Morocco).
The project has organised an extensive list of ractprofessionals, experts, institutions,
organisations that are strongly committed to thé.fAssues, as well as an extensive list of
areas of action to be further developed with thdtar ahe conclusion of the project. The

active dissemination of SALM will continue into tHeture with further presentations and

publications due to the SALM issues and targets Hra at the top of the agendas of
European, national and local policy makers andgssibnals.

Dissemination strategy at the University of Flomffids based on the active commitment to
reach key local actors that are involved in youtiplyyment policies implementation within
local services and organisations. Dissemination played a crucial role in WP3 (Case Study
and Focus Group) when contacts between intervieamdsinterviewees were established.
Local institutions were also regularly taken intmsideration for dissemination purposes. Job
placement and guidance services activities to stsdey UNIFI were very important reaching
about 1000 young students. UNIFI also has an iatdfacebook page on SALM activities; it
is an interactive tool where university staff isnstantly in contact with everybody who is
interested in SALM issues and ongoing activitiesivigrsity staff makes it alive as much as

possible by interacting with facebook users (itidty.

Chart 7. SALM Facebook - UNIFI

" See UNIFI websites www.scifopsi.unifi.iymdswitchri and www.scifopsi.unifi.it/vp-180-the-man-andsth
work-educational-processes-professions-organissdavhuman.html
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UNIFI (Dipartimento Scienze della Formazione e Psicolagiganised an International
Seminar dedicated toYOUTH AND EMPLOYABILITY IN THE THIRD SECTOR-
SALM PRELIMINARY RESULTS” on February 2014. The Sivar had 35 participants and
was held on 28 February, Ground Floor — Aula Magna, Via Laura, 48 Firenze.

Speakers of the International Seminar

Prof. Federighifrom UNIFI identified the following major issue$ $eminar:
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1. The labour demand and main competences requir@f isector in general and in
social services and senior tourism, in particular;
2. Common profiles for cooperatives — profiles arer¢hbut they are to perceived
differently according to the organisations dimensio
3. The services and jobs typologies reflect other misgdional elements as values,
strategies, objectives, technologies, leadershigp fature developments (business
4. ?lﬁgrse)’are several roles played by different bodied,as a consequence, we can speak
about jobs improvements in each cooperative.
Anticipation of competences and also the integnatth normative changes are essential to
youth to work in cooperatives and at ti&s&ctor. Universities can be one stakeholder to hel
cooperatives in this respect. The market and sanéces as quality and new technology
inclusion are needed. Youth curriculum should bgnahent with the objectives the 3rd
sector: special training centres and the introdmctif communities of users; higher skills and
increasing the capacity to work with others.
UNIFI and CECOA® held their national dissemination seminar withtiparation of key
stakeholders and large number of youth; main messalJSALM research recommendations,
debate on the usefulness of specific toolkits d&edrésults from different Pilot projects were
the main common messages.
Glasgow Caledonian University is a case of sucoegsernational dissemination of SALM
project, namely: (i) International Conference, “Yoand Employability In The Third Sector’,
EU SALM Project, University of Florence, 27th Feary 2014; (ii) EMES International
Conference, ‘Social Innovation: Empowering Young Réss in Glasgow?’, Western
University of Timisoara, 29th June — 2nd July 20&4d (iii) International Conference.
‘Building prosperous futures? The UK — Scotlandliskpolicy frameworks and the labour
market prospects of youth’. ECPR General Conferehleversity of Glasgow, 3rd — 6th
September 2014.
The Final European Conference of the SALM projeaswrganized by UCP CEPCEP and
CECOA in March 2015,%and &". The 1st day was dedicated to discuss the “SAlbjeet:
Ageing and future needs”. The invited speaker Péglinon’® gave a presentation about “how
can tourism contribute to the active and healthrejeCEPCEP presented an overview about
the “Ageing in Europe” and Project partners UNIEECOA and FR did a synthesis revision

about the project main results and impacts in thigjanisations and countries.

'8 See Agenda of the event@eminario SALM_Emprego jovem compet e mercadoltrabprograma final
" Santa Casa de Misericérdia de Lisboa.
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The 2nd day was dedicated to present a Portugueste pibactice and discussion among
partners on the added value of SALM to Europeaitpalebate: Santa Casa da Misericordia
da Amadora (an ONG provider of social services all ws education projects for local
families). The organisation presented their maiterirention initiatives regarding the
Employability as the framework, the outcomes amdrttethodologies/strategies.

Participants of the SALM European Conference 5/6dta
The Portuguese SALM National Seminar was develdpe@€ECOA and UCP CEPCEP in

March, 2015. The seminar was targeted potentiall@meps and public entities (mainly

institutional entities) as well as trainers and Vfigoviders. The main objective was to present
the final results and impacts of the SALM projedt raational level. The National
Dissemination Seminar had 31 participants.
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" - . -

First session with Roberto Carneiro (CEPCEP), Idabaeiro and Isabel Silva Luis (both from

CECOA)

CECOA promoted the Youth Awareness action (Oper) déiy participation of 34 students,
9 seniors and 18 stakeholders (counselors andpeatreurs)’. An evaluation of this activity
was carried out by an independent institution, Geary — Associate Business Consultants.
FR also carried out a Youth Awareness Action. Tveduation of CECOA’ awareness action
by young participants was very positive (from Btomaximum):

Chart 8. Awareness action evaluation by young @aehts

Média
Organizacao 54
g |Animadores 5.3
E Interesse do tema 5.5
& | Duragido 51
Adequacdo as expetativas 5,3
S&J Mural 3,2
é A Descoberta = |
2 | Batalha Criativa 5,3
= Investigacao Paralela 5.5
Encontro Final 5,5

Source: CECOA_RelatorioYouthAwarenessAction20157 pg
One interesting moment of intergenerational diadogaetween participants of the Awareness

action can be seen in the following photo of thergv

8 See the auditing report (in Portuguese) CECOA tBetsY outhAwarenessAction2015, pg 3.
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Encontro final de Jovens e Seniores

Source: CECOA_RelatorioYouthAwarenessAction20151pg

The SALM dissemination effort was fostered by a logaublication in English by the

University of Florence PreSswhich will keep the results available for an acaiteaudience.

Contributors to the book are partners of the SALMjgct. The latter will profit from the

projects results also through an integration of ghgect results in the curricula of relevant

subjects in the Universities participating in thisject. The provisional Title of the book is:
Educational Jobs: Youth and Employability in the ci@8b Economy.
Investigations in Italy, Malta, Portugal, Roman&pain, United Kingdom
(eds)Paolo Federighi, Vanna Boffo, Francesca Torlone.

This SALM project Book should be available by mithé 2015.

The project website presents the approach of thegir information on events and products
along with a partner space (members’ area) in daléacilitate information exchange among
partners. http://www.salm-project.com/

81 A preliminary Table of Contents of the Book isAnnex 3 of section 7.
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The Salm Project

Reinforce the education strategy

at european level!
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The following table reports the actions carried lopipartners in terms of SALM deliverables.

Overview SALM Dissemination carried out

International
Dissemination Tool
(institutional and
practice levels)
National and Local

Dissemination
Activity
(institutional and
practice levels)

Sectoral
(institutional and
practice levels)

Carried
out/Produced
(institutional and
practice levels

Dissemination Plan
(Deliverable 22)

X

X

Publication (Deliverable 23)

X

Miscellaneous dissemination
materials (Deliverable 24)

National dissemination
seminars (Deliverable 25)

X | X | X]| X

X | X | X| X

SALM international
conferences
(Deliverable 26)

SALM Advisory Boards

Source: UNIFI Dissemination Report, Table 9.

SOCIAL NETWORK
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Besides UNIFI, FR maintained a Facebook page witkecto 2000 friendé as well as a
LinkedIn page with 3000 membé&tsin Italy the University of Florence created a €lamok
group with university researchers and team thdtheilkept alive during the whole lifespan of

the project and beyond.

UNIVERSITY LECTURES

SALM has been disseminated and presented alsogdtumversity lectures and meetings”,
as well as in additional University meetings. Adxhil dissemination is being undertaken
during university/academics meetings within the wénsity of Florence, and other Italian
universities along with international meetings @edhinars where the University of Florence

is actively involved in (e.g, meeting in Athensdakin November 2013 to discuss the basic

skills of young inmates).

CEPCEP contributed the following dissemination améreness activities:

Conference, seminar, training event, meetings, face-to-face discussions, etc

Name of the event

SALM European Conference

Title of the speech Ageing in EU

Organised by UCP - CEPCEP and CECOA

Place CECOA premises, Lisbon

Date 5-6/3/2015

Type of SALM Partners, SALM Stakeholders, students, education experts, VET providers
participants/participating | and entrepreneurs.

organisations and

approximate number

Short description of the Presentation of major SALM Pilot project results, exploitation and European Added
event and programme value.

annexed

Name of the event

Reintegration of NEET population in the labor market and the education and training
system - opportunities in the social sector

Title of the speech Employment opportunities in social sector
Organised by SERGA

Place Lisbon

Date 16/12/2014

82 https://www.facebook.com/FundacionRonsel
8 https://www.linkedin.com/grp/home?gid=2935134&sGE&PULAR
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Type of
participants/participating
organisations and

75 participants -
NGO's

universities, social organisations, social partners, researchers,

approximate number
Short description of the Policies to deal with the increasing NEETs population, mainly in marginalized
event and programme neighborhood. Presentation of the SALM project, namely the ongoing Pilot project in
annexed Portugal.

R-NEET Loures

Name of the event

Title of the speech Employment opportunities in social services — Loures municipality

Organised by Loures Municipality and SERGA

Place Loures - Portugal

Date 13/11/2014

Type of 45 participants Technicins of Loures municipality, researchers, Civil organisations,

participants/participating
organisations and

training providers, employment services and NGO'’s

approximate number

Short description of the Skills developments and coaching needs of NEETs population. Presentation of
event and programme SALM project - the testing of Toolkits.

annexed

Name of the event

Interface Ensino Superior/Mercado de Trabalho: Estratégias e Exigéncias

Title of the speech Competéncias e Mercado de Trabalho: alguns contributos
Organised by Instituto PIAGET

Place Almada

Date 8/10/ 2014

Type of About 45 participants

participants/participating
organisations and

approximate number

St el ol e | e o a2 . B
event and programme | . adaptation, ' get a job.

annexsd in PT available at:

http://www.fch.lisboa.ucp.pt/resources/Documentos/ CEPCEP/SALM%20-
%20apresentacao.pdf

Name of the event

Geriatric Strategic Plan

Title of the speech A Tourism Region and Ageing Population

Organised by Camara Municipal de Albufeira (Algarve- Portugal)

Place Albufeira - Portugal

Date September 2014

Type of 35 participants; regional organisations in ageing issues, Social partners, enterprises,

participants/participating
organisations and

universities, entities of civil society and public services

approximate number

Short description of the Ageing in EU and future jobs opportunities in the social sector; new professions and
event and programme skills in senior tourism. Presentation of SALM project and skills development.
annexed

Name of the event

International Congress of Ageing
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Title of the speech Active ageing and demographic changes

Organised by Instituto Politécnico de Leiria

Place Leiria/Portugal

Date 9/5/2014

Type of 450 participants; national and international experts in ageing issues, teachers from

participants/participating
organisations and

Polythenic Institutes, entities of civil society and students

approximate number

Short description of the Ageing in EU and future jobs opportunities in the social sector; new professions and
event and programme skills in 2 sectors. Presentation of SALM project and skills development.

annexed

Name of the event

Regional Seminar promoted by SERGA - Fatores Determinantes para o
Crescimento do Emprego de Jovens
http://www.serga.pt/#noticias?c=8-4

Title of the speech

Organised by SERGA

Place Anfiteatro da AEP, Porto

Date 15.10.13

Type of Entrepreneurs, Young students (secondary and vocational school) and researchers.

participants/participating
organisations and

41 participants.

approximate number

Short description of the Presentation of the results of regional data on youth employment by sector of activity
event and programme and of 2 focus group from different sub-regions (NUTS3) with youth on employability
annexed and the role of vocational training. Presentation of the SALM project, goals and main

research work.

Name of the event

Ageing Population: economic, social and organisational consequences

Title of the speech Ageing population — quality of life

Organised by CES - Economic and Social Commission

Place Montepio Geral — R da Prata, Lisboa

Date June 2013

Type of 180 participants; national and international experts in ageing issues, Social partners,

participants/participating
organisations and

enterprises, universities, entities of civil society and public services

approximate number
Short description of the Debate on ageing in Portugal and main policy issues. SALM project presentation.
event and programme
annexed
Meeting ANQEP
Name of the event
Title of the speech SALM project
Organised by ANQEP (National Agency for Qualification)
Place Lisbon
Date December 2013
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Type of
participants/participating
organisations and
approximate number

40 participants - Member and experts of ANQEP

Short description of the
event and programme
annexed

SALM project; future skills need and new professions to deal with ageing. The role of
Catélogo Nacional de Qualificagdes.

Conference, seminar, training event, meetings, face-to-face discussions, etc

Name of the event

Conference on results of the CREJOV project

Title of the speech Determinants of youth employment growth

Organised by SERGA

Place Lisbon

Date 2/12/2013

Type of Employers and Employers Organisations Teachers, Students of secondary level,
participants/participating | Trade Union, Public Entities and Researchers with about 60 participants.
organisations and

approximate number

Short description of the Half a day meeting with two sessions: presentation of study results and
event and programme comments from employer and Public Employment Service

annexed

Conference, seminar, training event, meetings, face-to-face discussions, etc

Name of the event

3rd European HRD Forum - Lisbon: Human Heritage and Competitiveness in
Europe
http://european-hrd-circle.org/3rd-european-hrd-forum-lisbon/

Title of the speech

Organised by European HRD Circle

Place Marinha Hotel — Cascais

Date 31.05.13

Type of Researchers, Human Resources Department Head or Deputy-head. 45 participants.
participants/participating

organisations and

approximate number

Short description of the Discussions on the challenges on hiring expatriates, compensation issues.
event and programme Presentation of the SALM project, goals and main research work.

annexed

Name of the event

Seminar of the project First Step First Job

Title of the speech | .o,

Organised by CEPCEP

Place Lisboa, Universidade Catdlica Portuguesa.

Date 25.03.13

Type of Researchers from 2 Romania Universities, Portuguese researchers, Researcher
participants/participating | from RONSEL Foundation of Spain, Researcher from Italy University and experts
organisations and from Romania Administration Trainers and officials from Social Security Ministry; 33
approximate number participants.
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Short description of the
event and programme
annexed

Presentation of simulated enterprise used in Romania’s Universities and their
practical results and research. Portuguese participants provided their practice on
youth employability, case studies and new policy initiatives. Presentation of the
SALM project, goals and main research work.

SALM Interviews, Focus groups

Target of
participants/participating
organisations and
approximate number

JInterview with INATEL Foundation about senior Tourism where SALM project has
been presented: INATEL is a public entity with 900 workers

Dates

A7/07/2013

Description of the
activity/action carried out

. Presentation of the project, its aims, methodology and expected result. Interview

Target of
participants/participating
organisations and
approximate number

Interview with Santa Casa da Misericordia da Amadora, a non profit organisation
with 360 workers

Dates

6/12/2013

Description of the
activity/action carried out

Presentation of the project, its aims, methodology and expected result. Interview

Target of
participants/participating
organisations and
approximate number

Interview Santa Casa da Misericérdia de Alcacer do Sal, a nonprofit organisation
with 62 workers

Dates

9/12/2013

Description of the
activity/action carried out

Presentation of the project, its aims, methodology and expected result. Interview

Target of
participants/participating
organisations and
approximate number

Interview with Santa Casa da Misericordia de Chaves, a non profit organisation with
110 workers

Dates

10/12/2013

Description of the
activity/action carried out

Presentation of the project, its aims, methodology and expected result. Interview

UNIFI promoted many dissemination activities. Thiédwing table provides some of those

activities.

Conference, seminar, training event, meetings, face-to-face discussions, etc

Name of the event

Matching University and Social Service

Organised by University of Florence

Place Florence

Date 21/5/2015

Type of participants/participating organisations and Professors, Researchers, Professionals, members of
approximate number cooperatives

Short description of the event and programme

Discussion on which kind of employment for university
students within the social services area

Conference, seminar, training event, meetings, face-to-face discussions, etc
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Name of the event

Workshop: Methodology of the Empirical Research
in Adult and Learning Education

Organised by University of Florence-University of Kaiserlauten
Place Florence
Date 30/4/2015

Type of participants/participating organisations and
approximate number

University students, PhD students, Professors

Short description of the event and programme

Investigate on methodologies on and in adult learning

Conference, seminar, training event, meetings, face-to-face discussions, etc

Name of the event

Restricted Dissemination Seminar with the

University of Mosbhach

Organised by University of Florence
Place Frankfurt
Date 23/3/2015

Type of participants/participating organisations and
approximate number

Professors, Researchers

Short description of the event and programme

Presentation of SALM results, discussion on a common
curricula, exchange of students with the cooperative
university that is in contact with companies in the region
of Baden-Wuttermberg

Conference, seminar, training event, meetings, face-to-face discussions, etc

Name of the event

SALM National Dissemination Seminar

Place Arezzo
Date 19-20/03/2015
Type of participants/participating organisations and University ~ students,  Professors,  Researchers,

approximate number

Research Fellows, Professionals, local stakholders

Short description of the event and programme

Theories, researches, innovative practices supporting
youth in their reflective processes for their growth

Conference, seminar, training event, meetings, face-to-face discussions, etc

Name of the event Dissemination meeting with a local training
provider (Athena srl)

Place Montevarchi

Date 20/3/2015

Type of participants/participating organisations and Training Experts, Professionals, Researcher

approximate number

Short description of the event and programme Presentation of SALM results

Name of the event Manifestazione sull’Orientamento

Organised by University of Naples

Place Naples

Date 10-11/03/2015

Type of participants/participating organisations and University  students,  Researchers,  Professors,

approximate number

Employers, Professionals

Short description of the event and programme

http://www.diregiovani.it/news/38551-napoli-campus-
orienta-salone-dello-studente.dg

Conference, seminar, training event, meetings, face-to-face discussions, etc

Name of the event Winter School

Organised by University of Kaiserlauten-University of Florence
Place Kaiserlauten

Date 01-02/2015

Type of participants/participating organisations and
approximate number

University students, Researchers

Short description of the event and programme

Interviews and Focus Groups with students to
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investigate on how to be included in the labour market
(social sector as one of the sectors of interest)

Conference, seminar, training event, meetings, face-to-face discussions, etc

Name of the event

Restricted seminar on building innovative

partnership for youth employment

approximate number

Organised by University of Florence

Place Florence

Date 25/2/2015

Type of participants/participating organisations and University researchers, General Directorate of

Ministries, Employers

Short description of the event and programme

Discussion on innovative trends for increasing youth
employment

Conference, seminar, training event, meetings, face-to-face discussions, etc

Name of the event

Prinn meeting and seminar

Organised by University of Naples
Place Naples
Date 9/2/2015

Type of participants/participating organisations and
approximate number

University Researchers and Professors

Short description of the event and programme

Synergies between SALM and Prinn researches.
Discussion on tools and methodologies

Conference, seminar, training event, meetings, face-to-face discussions, etc

Name of the event

Restricted seminar with guidance counsellor in
prison. Interviews with inmates by testing SALM
tools with a different target

Organised by University of Florence-Pescara Prison
Place Pescara
Date 23/1/2015

Type of participants/participating organisations and
approximate number

Guidance counsellors, School teachers in prison,
reseacher

Short description of the event and programme

Bilateral meetings with inmates to support their
employability

Conference, seminar, training event, meetings, face-to-face discussions, etc

Name of the event

Restricted seminar with guidance counsellor in
prison

Organised by University of Florence-Pescara Prison
Place Pescara
Date 19/12/2014

Type of participants/participating organisations and
approximate number

Head of the Prison, Guidance counsellors, School
teachers in prison

Short description of the event and programme

Presentation of SALM tools for transferring them into
the prison context

CECOA has organised the following disseminatiofvais:

Conference, seminar, training event, meetings, face-to-face discussions, etc

Name of the event

SALM European Conference

Title of the speech Event overall organisation and panel participation — Implementation of SALM in the
Portuguese context
Organised by UCP - CEPCEP and CECOA
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Place CECOA premises, Lisbon
Date 5-6/3/2015
Type of SALM Partners, SALM Stakeholders, students, education experts, VET providers

participants/participating
organisations and

and entrepreneurs.

approximate number

Short description of the Presentation of major SALM Pilot project results, exploitation and European Added
event and programme value.

annexed

Name of the event

SALM Youth Awareness Action

Title of the speech Event overall organisation - Implementation of SALM
Portuguese Youth Awareness Action

Organised by CECOA

Place Lisbon

Date 27/3/12015

Type of The Portuguese Youth Awareness Action was conducted by CECOA in March, 2015.

participants/participating
organisations and
approximate number

The awareness’ action was targeted to youth, potential employers and public
entities (mainly institutional entities). The activity was prepared using the SALM
model approach, beyond the specific evaluation of the tools adequacy and foreseen
effectiveness.

The main objectives were to improve youth soft skills and their entrepreneurship
capacity, make them aware of the young employability potential of senior tourism
sectors and social services. The activity involved young students from CECOA and
from other organisations. The goal was to join in the same youth activity, potential
employers, employment of technical and professional training and seniors, foster the
exchange and the exchange of knowledge among  target
groups.

Within the scope of the awareness activity planned for the project, CECOA
organized a dynamic event that brought together 61 participants (42 women and 19
men), among youth, seniors, partners and stakeholders and had intended to inform
and attract youth to the potential of job  opportunites and
entrepreneurial initiatives in the fields of social services and senior tourism. The
activity included 34 youth aged up to 23 years, 9 seniors and 18 participants
between partners, employers, employment of technical, professional training and
organizers

Short description of the
event and programme
annexed

Name of the event

SALM National Dissemination Seminar

Title of the speech Event overall organisation and panel participation — Implementation of SALM in the
Portuguese context

Organised by CECOA and UCP CEPCEP

Place Lisbon, CECOA premises

Date 20/3/2015
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Type of
participants/participating
organisations and
approximate number

The Portuguese SALM National Dissemination Seminar was developed by CECOA
and UCP CEPCEP in March, 2015. The seminar was targeted potential employers
and public entities (mainly institutional entities) as well as trainers and VET
providers.

The main objective was to present the final results and impacts of the project at
national level. Within the scope of the National Seminar, 31 participants
were present.

FR conducted also the following dissemination event

Conference, seminar, training event, meetings, face-to-face discussions, etc

Name of the event

lberican  Congress - Il Iberian meeting of young entrepreneurs
Il ENCONTRO INTERNACIONAL DE MOZOS EMPRENDEDORES UNIVERSITARIOS
2015

Title of the speech Skills and Labour Market (SALM). Presentation of SALM project results

Organised by School of Business Administration (ESCE) Valenca do Minho belonging to the University
of Viana do Castelo (Portugal) and the University School of Industrial
Relations in A Corufia (Spain)

Place Fundacién Barrié, A Corufia, Spain

Date 26-27/03/2015

Type of University community, entrepreneurs, and Association of Young Entrepreneurs of Galicia

participants/participating

organisations and

approximate number

Short description of the | The objective was to foster entrepreneurship in Galician and Portuguese universities and

event and programme international cooperation between both countries

annexed

Name of the event

MOCE AWARDS

Title of the speech call for awards for entrepreneurs

Organised by RONSEL FOUNDATION

Place Headquarters of bbva A Corufia

Date 26/06/2014

Type of Young entrepreneurs

participants/participating 50 people participated in the event

organisations and

approximate number

Short description of the | Annual entrepreneurs awards ceremony, people that they decide to start their business
event and programme | and that they have been advised by the counsellors of the RONSEL Foundation
annexed

Name of the event

GALICIAN COOPERATIVE MEETING

Title of the speech Cooperative: sustainability and social innovation
Organised by COOPERATIVE FROM GALICIA

Place Centre Agora, A Corufia

Date 05/07/2014
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Type of cooperative, entrepreneurs, technical and responsible for the delivery of social services
participants/participating administrations of local and regional

organisations and

approximate number

Short description of the | Meeting of cooperatives with 90,000 members and to analyse the possibilities of
event and programme entrepreneurship and job creation in the field of social cooperatives.

annexed

SALM Interviews, Focus groups

Target of experts in the sector of tourism senior and social services
participants/participating
organisations and
approximate number
13/06/2014
Dates

Description of the
activity/action carried out

There have been two meetings, in which has been discussed and exchanged views and
experiences on employment opportunities for youth in the fields: tourism senior & social
services

RONSEL website and RONSEL facebook

Target of Followers of the web of the entity, as well as followers of the social networks in which
participants/participating RONSEL is positioned
organisations and
approximate number
June 2014
Dates
Place Website and facebook

Description of the
activity/action carried out

Next OPENDAY in A Corufia

ISOB conducted the following action:

Conference, seminar, training event, meetings, face-to-face discussions, etc

Name of the event

Regional Seminar with multicultural participants on Youth Employment in the context of
changing demography

Title of the speech Increasing the chances of employability among youth

Organised by ISOB

Place Regensburg

Date 27/05/2014.

Type of Employers, Young Employees, Students of secondary level, representatives of the trade
participants/participating | unions represented in the region, representatives of the labour agency and of formal and
organisations and informal lifelong learning organisations.

approximate number

Invitations were sent to over 200 persons: 50 to 60 participants are to be expected.
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Short description of the
event and programme
annexed

Half a day meeting (4 hours with 2 x 30 minutes networking breaks).
Session 1: from 9 to 10:30
» short presentation of the objectives of the SALM project and of the SALM
website
» contextualisation of the objectives of the SALM project and of the expected
results on a regional level in Bavaria from the perspective of a changing
demographic frame and from the perspective of multiculturalism
» short presentation of one two case studies one from the SALM project and
aregional one

NETWORKING BREAK 30 MIN (during which dissemination materials like flyers,
booklets about the SALM project will be distributed and the ISOB responsible will
have discussions in small circles about the project perspectives)

Session 2: from 11 to 12:30
» workshop (the participants will be divided in smaller groups and will have
the opportunity to discuss the needs of the labour market and of the youth
and to make suggestions for improving the employability)
* debate: the suggestions and their sustainability will be discussed in
plenum

NETWORKING GET TOGETHER 30 MIN

Partner GCD conducted the following SALM dissemmatctivities:

Conference, seminar, training event, meetings, face-to-face discussions, etc

Name of the event

Dissemination national seminar

Title of the speech »increasing the youth employability by using innovative actions”

Organised by SC Global Commercium Development SRL

Place Bucharest

Date 27.03.2015

Type of 30 persons

participants/participating

organisations and

approximate number

Short description of the The purpose of the event it was focused on the project: activities, project methodology,
event and programme toolkit, pilot model. The participants were interested about the subject and during all
annexed discussions the accent it was in finding solutions for integrated this new mechanism also

into national/regional policies.

Name of the event

Initiative for Roma population

Title of the speech SALM project model - an alternative for new jobs in social tourism and social services
Organised by SC Global Commercium Development SRL

Place Bucharest

Date 18 — 19 march 2015
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Type of
participants/participating
organisations and
approximate number

Professionals from social services field and education field
15 persons

Short description of the
event and programme
annexed

The purpose of the event it was to discuss new founding opportunities for developing
concrete measures in respect with increasing the quality of life in the Romanian society.
After the presentation of the project to the participants the discussions were focused on
finding new financial resources for integrating and adapting this new instrument in the
Romanian context.

Name of the event

GUIDE - competitive people for a competitive tourism

Title of the speech SALM project model - an alternative for new jobs in social tourism and social services
Organised by Euro-Link Consultants

Place Bucharest

Date 20.03.2015

Type of 30 persons

participants/participating
organisations and
approximate number

Short description of the
event and programme
annexed

The purpose of the event it was focused on the project: activities, project methodology,
toolkit, pilot model. The participants were interested about the subject and during all
discussions the aim was in finding solutions for integrating this new mechanism also into
national policies.

SALM Interviews, Focus groups

Target of
participants/participating
organisations and
approximate number

Social scientists, experts in tourism, youth workers, youth counsellors, experts in
education, experts in labour market, information technology specialists.

Dates

17.12.2013

Description of the
activity/action carried out

The aim of the focus group was to determining future youth competences to meet the
needs of the labour market in social services and tourism services for the elderly, while
identifying existing discrepancies in national qualifications framework. Also, other
objectives were to assess the recent policies developed by central administration, to
review the present legislation and concrete measures to implement it in the favour of the
youth and to better understand the impact of activities undertaken in the field of youth
employment.

LMS developed several dissemination actions:
* Presentation of the SALM website and distributionSALM flyers in Christian

University Dimitrie Cantemir and website presematonwww.firststepfirstjob.eu

The LMS experts have been developing awarenessitasifor public and civil society

entities about SALM objectives and actions duriegworking conference and seminar, using

the opportunity to discuss the relevance of simiasjects in the context of demographic

changes:

e April 8 and April 17, 2013 (Wien and Milan), proje€irst Step First Job- Innovative
Methods Leading Youth to a Solid Career;
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e October 19, 2013 (Bucharest), International Tednkair, Bucharest, project From
Theory to Practice through the Simulated Enterpi$&sminar Simulated Enterprise —
a bridge between the universities and the busieegsonment;

» October 24, 2013, Top of Companies - Teleroman §o@2nd Edition;

e Eurobrand FORUM - Dialogues creates values, JuheZfl4- European Brand
Institute, in cooperation with Austrian Embassy dpoist Master — a member of
Austrian Post group.

Conference, seminar, training event, meetings, face-to-face discussions, etc

Name of the event

Meeting with students from Christian University Dimitrie Cantemir

Title of the speech Presentation of SALM project
Organised by LMS

Place Christian University Dimitrie Cantemir
Date 1212013

Type of Students/ 25 persons
participants/participating

organisations and

approximate number

Short description of the LMS experts presented the aim objectives and the status update of SALM project
event and programme

annexed

Name of the event

International Technical Fair (TIB), Bucharest, project From Theory to Practice through the
Simulated  Enterprise: ~ Seminar ~ Simulated  Enterprise - a  bridge
between the universities and the business environment

Title of the speech Presentation of SALM project

Organised by 0SB Consulting Romanian Branch

Place Bucharest

Date 19/10/2013

Type of Representatives of participating companies to TIB, as well as delegates of training and
participants/participating | education (ex. Instituto de Formacion Integral, Liceul Tehnologic Dacia)/ 30
organisations and persons

approximate number

Short description of the LMS experts presented the aim objectives and the status update of SALM project. The
event and programme theme of the seminar was the presentation of the Simulated Enterprise concept and
annexed their advantages for the participating companies.

In conclusion, SALM consortium has successfully lienpented its dissemination strategy

mainly through the strong commitment of its parsner different initiatives and events,

balancing well between typology of disseminatiotivéties, targets reached, impact gained —

within and outside the consortium and partners trasm

WP 10 Quality and Evaluation
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The responsible for the working package 10 is IS@Rnsidering the research and
development objectives of the project, the congortstrongly believes in the necessity of an
efficient quality framework, appropriately adapteahd aimed at validating both internal
processes and outcomes. From the perspective dfitdreal evaluation the project “SALM”
on the whole has been implemented according tahbeacteristics laid out in the application
and the indicator framework developed at the beggof the project.

Delays in the schedule have been necessary toesttseirquality of products. The project
duration has been extended by three month to dtbova thorough testing of the model and

toolkits developed.

Guided by the synthesis report on WP2 as well asréiport on Spain which has not been
added to the synthesis by the WP leader, the partm@&d enough material and practices
available to discuss in the scope of the partnpreieeting in Florence, appropriate criteria
for the selection of strategies and best practmethe integration of youth.

Although a synthesis report is available on nafipadicies only, the country reports on cases
and best practices provided enough material anctipes to discuss a pilot model and toolkit
in the scope of the transnational seminar in Felgr@@14 in Florence, which proved to be a
critical milestone in the development of the prgjes main characteristic of the intervention

model and the operational toolkits were definethia meeting.

The meeting demonstrated the value of face to faeetings for the purpose of common
learning and development, while the virtual meetjngn which the process of the project
depended to a large extent, proved to be more lusefthe coordination of already defined

tasks and also at times suffered from availabéitg technical issues.

The development efforts, yielded a convincing gahemodel for the improvement of the
match between potential candidates for employmenhé social sector and senior tourism,
which focuses on the description of how a matclurgcess can be organised by facilitators
like Universities, educator, employment and tragniguidance counsellors or VET

institutions.

ISOB has implemented a set of quality surveys, Wwhi@s also sent to all partners for

discussion. ISOB gave feedback to relevant devedmpsnin the project and product/report
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drafts from the anticipated perspective of the rmfation needs an external
reader/stakeholder, according to the descriptiothénquality plan. To monitor the process
quality of the project a process quality survey basn implemented and analysed.

WP 10 leader, in the context of the assurancetdd WP quality procedures will particularly
support the creation of the toolkits by providimgdback to drafts and by working with WP 6

partners in creating piloting validation tools.
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4. Partnerships

CIRIEC-Espanfa decided to not participate in the BAlroject. Fundacion Ronsel decided to
accept SALM partners’ invitation to join SALM prajein lieu of CIRIEC-Espand. CEPCEP

proposed to EACEA the substation of CIRIEC-Espaitach was accepted this change in the
SALM consortium. Due to this changeover and thednfee Fundacion Ronsel to adjust to

SALM workload, EACEA accepted an extension of SApkbject deadline to end of March

2015.

As lessons learned for future projects partneraulshéoresee a clear distinction between
developmental phases of the project, where fa¢ac® meetings of sufficient duration should
be used to encourage participation and dialoguedaelopment, vs day by day management

of defined tasks and duties, which can be donaenli
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5. Plans for the Future

Youth unemployment in Europe is very high in geharad catastrophic in some member
states. SALM results and toolkits aim to enhanceittyoand the NEETs choices, by
empowering them effective and results orientedstdol raise their employment prospects.
Furthermore, by providing job counsellors toolldessigned to raise youth awareness to jobs
in the 2 sectors, SALM can help Public Employmei/ges as well as private to be more
effective as these sectors, according to some girofes, can provide significant number of

new jobs.

Raising employers’ awareness of future needs of slalls in these sectors, SALM can help
them to better tailored their in-house training apgrenticeship to future demand of skills.
The results of our case studies and many othet fedearch and survey point to the need of
cognitive and noncognitive skills, which are comesatl basic or essential to workers. Our
partners with training activities are becoming aavaf these developments and should adapt
their curriculum and activities in line with thogesults. Further recommendations are
expected once the lessons of the Pilots are readgabjected to validation to our Advisory

Board and other experts in the field.

Partners believe that Life long learning orientatis reinforced in our research and can be
enriched with the inclusion of noncognitive skillsnew jobs requirements. Thus, education
is holistic project which includes not only schaelachers, colleagues, but family, friends and

community at large and local ones.

In our research, the awareness issue was sigraaledportant as students in our pilot project
showed interest in potential future jobs in thee@tsrs. Our pilot results point also the need to
update educators and employment counsellors omeflgarning pathways in VET in these

sectors. In general, it was recognised that VETrsemIsuffer in some societies a stigma of

being a lesser value education pathway, this &siaiss issue that need public intervention.

There are also some support for the need of emtneprship information to youth in order to
help them to consider self employment or settinghgir own business (to provide services in

these 2 sectors).

Consensus exist among educators, entrepreneurgatidon (paid) internship as it can raise
job prospects and hep firms to find good matcheheo needs (and train future workers to
their job requirements).
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SALM deliverables and experience could be exploited development oriented perspective,
based not on a linear dissemination and transféneofesults, but as a process of continuing
improvement of practices. The partnership shouldtinoe to disseminate the results of
SALM. It should collect evidence from the pilotimgnd put an overview and description of
this piloting on the website of the project. Theasl and attractive design of the products
should be maintained.

SALM partners discussed project recommendation laasons learned as welext steps
such as:

* Matching youth with employers and the promote twaraness’ of youth professional
identity and the improvement of management skild jpositions;

* Get youth into work and training as a permanentsbasd how VET providers can
promoter a better their contacts with employers;

* Follow the work value proposed by social economgaarsations and continuous
work place learning depends of the employee vahsitipn.
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6. Contribution to EU policies

The development of innovative approach and desigrublic/private cooperation in order to
define the skill development of the respective veosk making them more prepared to meet
the new trends of the two sectors (senior touriathsocial services); to include accessibility
in the relevant competences and learning outcoméesth sectors; and to raise awareness at
European level of the increase in competences agetlsectors; and to decrease the youth
unemployment through a broad dissemination andogzapibn of its results.

The interplay of job counsellors, employers’ awasn and adaptation of their in-house
training as well as youth awareness of the newlsskikeded to raise their employability
should help youth unemployed to become well intisgkanto a new career path and to raise
their awareness on participation of lifelong leagactivities.

The SALM model contributed to further developinge tinderstanding of the matching
processes in countries which are analysed by repide McKinsey's “Bringing Europe’s
Youth to Work” as representing those where edunasiod work are “worlds apart”. The
SALM model and its piloting in the critical sectof social services and senior tourism show
that overcoming this gap can be achieved alsoasdltountries. Partners of SALM are at the
forefront of improving the transition and matchisygstem and will, as the discussions within
the final conference have shown continue to integnaore work-based learning approaches
in addition to the core model developed in SALMisTis of high European relevance since

this approach has been validated in three countiidsscomparable structure of the problem.

This can be regarded as a small, yet relevant ibotitbn to achieving the target of EU
Strategy 2020 of 75% of employment rate and deergasth unemployment.

The SALM model development within the project destosmted the value of a common
analysis off the policy field and the exchange obdj practices. A higher level of common
understanding and mutually shared insights and icbors about the state of the art
intervention methodologies resulted from this comr&oropean learning.

While the qualification systems and policy framek&ras also the organisation of the service
sector and the social economy, still remain quitier@nt, some core insights apply in all of

the countries. These include e.g. the strengtheaine interfaces between education and
work, the strategic importance of the social se&wisector as well as a new role for educators

have been proven as valid in all of the parthentues.
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In this sense SALM contributes to the aim to makledation-to-employment (E2E) systems
in Europe more robust. It tackles the two main ibesridentified for an increased youth
employment, skills mis-match and agent’s mis-matthe McKinsey study quoted points
out, “fewer than 25 percent of students in Euragad they received sufficient information on
post-secondary courses and care&fs.”

SALM also helps to overcome the “Stigma againstaiersectors and careers” as well as the
often cited “Shortage of soft skills”. In generalages in the social work are below those of
the Business economy and to Human health and seoréil activities. This is one issue raised
in our Pilot project work and it reduces the attirgeness for youth to find job in this sector.
In conclusion, social services (including healthvees to senior people) employ significant
numbers of people with lower than average wagesiifeas economy) — see data in table 9 of
Annex 1 in section 7. To raise lifelong learningpgpects, good communication efforts of
VET systems and pathways in schools are very impart

SALM developed many of the recommended policiegtersocial sector, such as:

» Expansion of information on the 2 sectors, thus@mgsing youth;

« Awareness and development of skills, particulaoty skills;

* Awareness of educational pathways;

* Increasing educator-employer communication and e@djn;

* Including a perspective to use more Internshipsifatching in the future;

* Include entrepreneurship in school curricula assitcurrently identified as a key
transversal skill that individuals should develbptugh lifelong learning;

e School should provide a favourable culture for klemlge and the development of
attitudes, skills and values of entrepreneufShip

This way SALM laid a solid foundation for future pmovements of the practices.

8 http://www.mckinsey.com/insights/social_sector/cering_education_to_employment_in_europe, p. 10
% This recommendation is in line with EU Youth intiem Programme: “The European Union promotes
entrepreneurship as a key competence that can boogtetitiveness and growth. It has highlighted the
importance of advancing a European entreprenetulaire by fostering the right mind-set and
entrepreneurship related skills in the Europe 20e4dtegy.

Encouraging entrepreneurship is particularly imgoatrto face challenges related to alarmingly higtthy
unemployment rates in most of the EU Member St&agepreneurship and self-employment offer pattsvay
for youth to emerge from unemployment. In this eahtspecial attention is paid to the social emepurship
model, which is embedded in the real economy, diogeople and to local communities, and primaaityed at
contributing to the general good of society.” YOUTHACTION PROGRAMME
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It can be recommended that partners and their céspenational and international networks

should continue to cooperate and develop projent$ iaitiatives which should further
improve:

Permanent cooperation between education providceremployers;
Expansion of Intern-/Traineeships in number anchtiom;
Expansion of guidance;

Image campaign for neglected sectors;

Improvement of quality of Intern-/Traineeships;

Integration of places of learning.

On the conclusions of wider exploitation and sunsthility of the SALM model, it should be
stressed that:

“Adapting the model to different national conteatsd/or educational settings;
Finding ways of funding the roll-out of the mode&\national or European funding
routes or via large employers;

Ensuring that screening processes used combineshbjective and objectives criteria

and that they do not stereotype particular studbat®d on their parental or family
backgrounds®

Another area of intervention could be the creatbra system of accreditation for training

counsellors and tutors in companies to supportetispecialists in the integration of youth, in

particular, students/trainees coming from vulnezaiuation.

The training program may vary from country to caynbut some common topics emerged,
as we have seen in a another well succeed prdjeetMegan Project - Mentoring for
Excluded Groups and Networks, presented by Sarda @a Misericérdia da Amadora at the

Final European Conference(®arch, 2015) as:

Intergenerationality;
Partnerships;
Multiculturalism;
Entrepreneurship;
Experimentation;
Social innovation.

For more info:http://cesi.org.uk/projects/megan-mentoring-exctitdeoups-and-networks

%See reporSALM_WP10_Finalevaluationreport_May2015_V]1p378

527690-LLP-1-2012-1-PT-LEONARDO-LMP 124/ 158



Skills and Labour Market to Raise Youth Employment

7. Annexes

This section is optional and can be deleted if not required. If you delete it, please be
sure not to delete the section break that immediately follows it as this section break is
required to maintain the integrity of the report's back cover.

In this section, several annexes are included awige background or additional information
of SALM deliverables. Annex 1 provides an updatéd=bl youth unemployment, NEETs
data as well as policies; annex 2 contains theoishB members; annex 3 is the table of
contents of the book on SALM experience to be mhigld by ProfFederighi and Dr. Torlone
and annex 4 is the list of references.

ANNEX - 1
High Youth unemployment and NEET

Around the world, the generation coming of agehim2010s is most affected by the legacy of
the recent financial and economic crisis. In mamyndries, high unemployment is frustrating
youth'’s efforts to earn, generate savings, gaifigssgional experience and build careers. High
levels of youth unemployment observed in many EWntaes are a waste of human
potential, an important barrier to a flourishingiety supported by lifelong learning. It also
raises the risk of social stress by creating affdisi@d “lost generation”, an easy target of
criminal or extremist movements. Many youth lack ttevelopment of knowledge, attitudes
and skills needed to function successfully in aeBe and globally competitive society,
among others. These issues need to be addresdedain national and global levels to
minimize the risks of a breakdown in social cohesimd the enduring loss of human and
productive potential.

Youth unemployment in Europe is one of the mosssrg political, economic and social
issues confronting most EU Member States since .2d@fh levels of youth unemployment
observed in many EU countries are a waste of hupmdential, an important barrier to a
flourishing society supported by lifelong learnidgalso raises the risk of social stress by
creating a disaffected “lost generation”, an easget of criminal or extremist movemetits

The financial and economic crisis have a great ohmam employment, specially, youth
unemployment, raising it to an important challetm&U policy makers. Youth entering into

the job market today are at high risk of unemplogtra of precarious job contracts. Youth

87 According to Press reports the number of youngfemns that recently joined extremists (and battsro
groups in the Middle East is in the thousands.
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unemployment rates have soared since the finandsb, asthey are often being the fir
fired and last hired. Youthre vulnerable to | entrapped by either longrm unemploymer
or the inability to move on from Ic-quality and temporary or patithe employment. Som
youth who are neither working nor studying or ircatonal traininc— the s«-called NEETSs
(Not in education, employment or trainin— are effectively cutff from improving theit
skills and learning and risk becoming sdly excluded, marginalised from the labour marl
ultimately, they may turn to arsocial behaviour. These youth often suffer from tipld
disadvantages: they have low educational attainmemet typically ver-low skilled, from
low-income households droften from disadvantaged backgrounds, includimngyamts or the
children of migrants.

These populations represent not just a gigantid pbantapped talent; it is also a source
potential social unrest and individual des}; Addressing this challge requires a
comprehensive set of policies, including actionsthe labour market front as well
initiatives to provide training and remedial eduma

Chart 1. Unemployment rate in European Rec
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With the exception of Germany, all other MS havehle digit youth unemployment rate

the recent past (see table below). In some MS Sig&in and Greece, youth unemploymel
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over 50%; Italy with 43% and Portugal with 35% fadso very difficult situation. These are
very high rates.

Table 1. Unemployment rate - annual average, %
Less than 25 years, Total

GEO/TIME 2005 | 2010 | 2011 | 2012 | 2013 | 2014

European Union (28 countries 19.0 214 21.7 23.3 23.7 22.2
Belgium 215 224 18.7| 19.8| 23.7| 232
Bulgaria 21 218 250 28.1] 284 238
Czech Republic 198 18.3| 18.1] 19,5 18.9| 159
Denmark 8.4 139 14.2| 14.1] 13.0f 126
Germany 154 9.8 8.5 8.0 7.8 1.7
Estonia 151 329| 224 209 18.7 15.0
Ireland 8.4 27.6| 29.1| 304| 26.8 239
Greece 25. 33.0| 447| 553 583 523
Spain 19.4 415 46.2| 529| 555/ 532
France 21.0 233 22.6 24.4 24.8 24.1
Croatia 319 324 36.7f 421 500/ 455
Italy 241 279 29.2 353| 40.0| 427
Cyprus 139 16.6| 224| 27.7| 389 359
Latvia 15.11 36.2| 31.0f 285 23.2| 196
Lithuania 158 357 326| 26.7[ 219/ 193
Luxembourg 14.6 15.8 16.4 18.0 16.9 21.2
Hungary 194 26.4| 26.0] 282 266 204
Malta 16.1) 13.2| 13.3| 14.1 13.0f 12.0
Netherlands 11.8 11.1f 10.0f 11.7| 13.2| 127
Austria 11.0 9.5 8.9 9.4 9.7 10.3
Poland 36.9 23.7| 258 26,5 27.3| 239
Portugal 201 279| 303 379 381 348
Romania 19.1 221 239| 226| 237 24.0
Slovenia 159 147 15.7| 20.6f 21.6| 20.2
Slovakia 304 339 337 340 337 297
Finland 20} 214| 20.1| 19.0f 199 205
Sweden 226 248 228 237 236 229
United Kingdom 12.8 19.9( 213 21.2| 20.7| 16.9

Source: Eurostat database, [une_rt_a], downloadekpal 10th, 2015

Youth unemployment affects, in general, both maled females. Youth unemployment rate
is very high even in pre-crisis years. For the Bw male unemployment rate rose from
18.9% in 2005 to a peak of 24.4% in 2013. In 20hdle youth unemployment rate was very
high in Spain (53.4%), Greece (47.2%), Croatiaq%e), Italy (41.3%), Cyprus (37.4%) and
Portugal (34.2%). These elevated rates show thentirgeed to find policy measures to

reduce them in a sustainable manner.
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Table 2. Unemployment rate - annual average, %
Less than 25 years, Males

GEO/TIME 2005 | 2010 | 2011 | 2012 | 2013 | 2014

European Union (28 countries) 18.9 22.1 22.3 23.9 24.4 22.8
Belgium 21.0 224 187 204 247 240
Bulgaria 220 228/ 26.0f 295 30.2| 238
Czech Republic 194 18.2 18.2 19.9 18.7 15.0
Denmark ] 16.00 156 147 14.2| 137
Germany 16.6 10.6 9.2 8.7 8.5 8.3
Estonia 16.1 35.6| 23.8| 228 17.7] 193
Ireland 9.2 337/ 350 364 298| 26.6
Greece 189 26.8/ 38.8| 485| 538 47.2
Spain 16.1 43.1] 48.2| 541 56.2| 534
France 20.2 22.9| 22.0/ 248| 246 25.0
Croatia 29. 31.5| 37.0/ 421 499 449
Italy 216| 26.9| 271 337 39.00 413
Cyprus 13.3 159| 23.3] 288 411 374
Latvia 128 37.3] 31.3] 27.8] 218 194
Lithuania 16.0 39.0/ 349 29.7| 23.0/ 19.6
Luxembourg 12.6 17.2 15.1 18.6 18.8 24.3
Hungary 194 27.8] 27.0/ 29.1] 25.6| 20.0
Malta 16.2] 14.4| 13.7] 135 15.2] 139
Netherlands 12.y 12,0 105/ 118 135 124
Austria 11.6 9.6 8.8 9.6 9.4 10.6
Poland 35.8 224| 236| 241 254 227
Portugal 18.6 272 29.00 36.7| 36.7] 342
Romania 19.9 221 240 222 232 236
Slovenia 148 152| 15.0{ 20.3] 20.1| 194
Slovakia 317 34.8] 333] 350/ 349 295
Finland 20§ 23.8] 218 199 229| 228
Sweden 226 259| 233| 250/ 248 243
United Kingdom 143 22.0/ 238/ 239 23.0f 189

Source: Eurostat database, [une_rt_a], downloadéegpdl 10th, 2015

Youth female unemployment rate remained very highEU in 2014 (21.4%), despite a
significant decrease from 2013 (23%) and lower thahe unemployment rate (22.8%). The
highest unemployment rates in EU MS are in GreB8@&oj, Spain (52.9%), Croatia (46.7%),
Italy (44.7%), Portugal (35.4%) and Cyprus (34.6%nly Germany and Austria had, in
2014, a single digit female unemployment rate. [Etter successful cases point, perhaps, the
beneficial role of VET and education systems arlieiotsocial dialogue institutions that

enhance intervention in dealing with youth unempient and NEET issues.
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Table 3. Unemployment rate - annual average, %
Less than 25 years, Females

GEO/TIME 2005 | 2010 | 2011 | 2012 | 2013 | 2014
European Union (28 countries) | 19.2| 205 21.0 224| 23.0| 214
Belgium 221 224 18.7( 18.9| 225 223
Bulgaria 19.7] 20.3|] 23.6| 26.0f 25.7| 23.7
Czech Republic 19.1] 18.5| 18.0f 19.0f 19.3|] 17.1
Denmark ;| 11.8| 12.7] 13.5( 11.8/ 115
Germany 14.0 8.8 7.8 7.3 7.1 7.1
Estonia 13.8| 29.5( 20.7{ 185 19.8] 10.0
Ireland 79 212 227 24.0f 235| 20.9
Greece 34.2| 40.3| 51.6| 63.1] 63.8 58.0
Spain 23.4| 39.6| 44.0( 514| 54.6| 529
Erance 22.0{ 23.8/ 23.3[ 23.9| 251 23.0
Croatia 35.0f 33.6] 36.1] 42.0| 50.2| 46.4
Italy 27.6| 29.4| 321 37.6| 415 447
Cyprus 147 17.2( 215| 26.7| 36.8 34.6
Latvia 18.4| 34.8| 30.6/ 29.5| 249 200
Lithuania 15.5| 31.6( 29.4| 227 20.4| 187
Luxembourg 17.2| 14.3| 179| 17.3| 14.2| 17.0
Hungary 19.1| 247 247 271 27.9| 20.9
Malta 16.0| 11.8| 129| 14.7| 10.4| 10.0
Netherlands 11.0f 10.1 9.5 11.6( 129| 131
Austria 10.3 9.4 9.1 9.2 10.0 9.9
Poland 38.4| 25.4| 28.8| 30.0/ 30.1f 255
Portugal 23.3( 28.7| 317 39.3| 39.6| 354
Romania 17.8| 22.1| 23.7| 23.0 24.6| 24.7
Slovenia 17.8| 13.8| 16.8| 21.0f 23.7| 213
Slovakia 294 326 34.3] 325 316/ 30.1
Finland 19.5| 19.0f{ 18.4| 18.0f 17.1| 184
Sweden 225 23.6| 222 223| 223 215
United Kingdom 11.0/ 17.6| 185| 18.2| 18.1| 1438

Source: Eurostat database, [une_rt_a], downloadekpal 10", 2015

It is, in our understanding, also important to ¢desthe size of youth unemployment; this is
given in the table below. It is clear that the fin@l and economic crisis left a severe effect,
with youth unemployment rising from 4.2 million 2008 in EU, already a very substantial
number, to a peak of 5.6 million in 2012 and 18ung to 5.1 million in 2014. Spain (851

thousand), UK (762 thousand), Italy (692 thousaartt) France (662 thousand) are the MS
with the largest contingent of youth unemployede3énumbers show a very high challenge

to EU policy makers and, primarily, to our socistad local institutions.

Table 4. Unemployment - annual average, thousands
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Less than 25 years

GEO/TIME 2008 | 2011 | 2012 | 2013 | 2014

European Union (28 countries) 4232 5.330| 5.622| 5.624| 5.137
Belgium 78 79 82 97 93
Bulgaria 38 63 70 65 48
Czech Republic 41 67 73 69 56
Denmark 37 66 63 57 56
Germany 494 389 353 340 327
Estonia 9 15 14 11 8
Ireland 47 70 68 57 47
Greece 82 150 182 184 160
Spain 594 894 956 951 851
France 561 648 688 696 662
Croatia 46 60 63 74 75
Italy 388 473 604 652 692
Cyprus 4 9 11 16 15
Latvia 19 32 29 22 17
Lithuania 19 39 32 27 25
Luxembourg 3 2 3 3 3
Hungary 60 74 85 84 68
Malta 3 4 4 4 3
Netherlands 119 137 164 186 175
Austria 50 52 55 56 58
Poland 305 418 414 407 347
Portugal 113 132 159 148 131
Romania 164 182 167 167 161
Slovenia 11 14 16 16 14
Slovakia 51 75 76 73 63
Finland 56 65 63 66 68
Sweden 128 150 153 156 153
United Kingdom 712 972 976 943 762

Source: Eurostat database, [une_nb_a], downloadégbwol 13th, 2015

Another indicator of major youth issues in Européhe evolution and the high level of the
NEET® rate. In this case, youth missing from (life-lorgarning is in 2 digits with the
exception of LU, NL, DK, DE, Austria, Czech RepublSW, Finland and Slovenia:

Table 5. Youth neither in employment nor in edumatnd training
(in % points of NEET rates)
15 to 24 years, Total, all levels of education

GEO/TIME 2005 2010 2011 2012 2013

European Union (28 countries 12.7 12.7 12.9 13.1 13.0
Belgium 13.0 10.9 11.8 12.3 12.7
Bulgaria 25.1 21.8 21.8 21.5 21.6

8 NEET stands for youth neither in employment nor in education and training.
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Czech Republic 133 8.8 8.3 8.9 9.1
Denmark 4.3 6.0 6.3 6.6 6.0
Germany 10.9 8.3 7.5 7.1 6.3
Estonia 10.4 14.0 11.6 12.2 11.3
Ireland 10.9 19.2 18.8 18.7 16.1
Greece 16.1 14.8 174 20.2 20.4
Spain 13.0 17.8 18.2 18.6 18.6
France 10.9 12.3 11.9 12.1 11.2
Croatia 16.7 14.9 15.7 16.7 19.6
Italy 17.0 19.1 19.8 21.1 22.2
Cyprus 19.5 11.7 14.6 16.0 18.7
Latvia 10.0 17.8 16.0 14.9 13.0
Lithuania 8.8 13.2 11.8 11.2 11.1
Luxembourg 5.5 5.1 4.7 5.9 5.0
Hungary 12.9 124 13.3 14.7 15.4
Malta 11.9 9.5 10.2 10.6 10.0
Netherlands 5.8 4.3 3.8 4.3 5.1
Austria 8.3 7.1 6.9 6.5 7.1
Poland 13.9 10.8 115 11.8 12.2
Portugal 11.1 114 12.6 13.9 14.1
Romania 16.8 16.4 174 16.8 17.2
Slovenia 8.9 7.1 7.1 9.3 9.2
Slovakia 15.8 14.1 13.8 13.8 13.7
Finland 7.8 9.0 8.4 8.6 9.3
Sweden 10.% 7.7 7.5 7.8 7.5
United Kingdom 8.4 13.7 14.3 14.0 13.3

Source: Eurostat database, [edat_Ifse_21], dowatbad April 10th, 2015

These large imbalances in our societies, repredebyevery high and persistent youth
unemployment rates as well as high NEETS rate,titotesmajor challenges to our education
and training institutions and policies. EU facesoathallenges, but also opportunities to
youth, namely the ageing process and the inheregdsin social services as well as senior

tourism (active ageing in general).

Young unemployed or NEET has a higher risk of soesxlusion as unemployment spells
reduce their skills and, therefore, employabilityaking them dependent on social benefits;
they are also effectively cut-off from improvingeth skills and learning and risk becoming
socially excluded, marginalised from the labour kegr ultimately, they may turn to anti-
social behaviour. (Long) Spells of unemploymentnarctivity reduce both work experience
and opportunities to develop skills, which areicaitissues to youth lifelong learning. In turn,
participation in Lifelong Learning is recognisedasimportant contribution to raise human

capital, youth employability and to reduce the ék/outh’s social exclusion, contributing to
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their civic engagement at both social and politiegéls. Youth unemployment, therefore, has

high individual, social and economic costs.

Biavaschi et all (2018J provides a succinct summary of the main issuescéffy youth

unemployment:
“Several factors influence the labour market sitaatof youth in a country: On the
one hand, the interplay between demographic dewstops, economic growth and
labour market regulations regarding wages and emplent protection determines
the aggregate demand and supply for young workanst on the other hand, the
education and training system influence the speawsd guality of the matching that
takes place between youth and employers. Accommarpolicies such as active
labour market polices and career guidance serviees important elements for
yielding a more smooth linkage between school aathihg at a first step and
training and work at the second step, and avoidorg spells of unemploymen(pg
75).

Sharp increases in youth unemployment and undeogmgint have built upon long-standing
structural obstacles that are preventing many yautBU countries from either developing
the skills they need or been able to use them ireféective way through a successful
transition from school to the labour market. Acéogd to some research, youth
unemployment in Europe is strongly linked to ladkappropriate competences required by
the labour market and it varies from country to rdoyt There is evidence of skills
mismatche® between skills supply and demand and with inadeigeain the quality and
scope of skills. Econometric evidence presenteddhijn andSahin (2012§* show that the
recent increase in unemployment in US, PortugagirBpnd UK can be attributed to skill
mismatch.

The following graph provides evidence on this isBam a survey on English employers:

8 Biavaschi, Costanza et all, 2013, Youth Unemployrnaed Vocational Training, background paper for the
World Development Report 2013, World Bank

% See James J. Heckman and Tim Kautz, 2013, Fogtenith Measuring Skills: Interventions That Improve
Character and Cognition, 1ZA Discussion Paper N&OrandRob Martin, Frank Villeneuve-Smith, Liz
Marshall, and Ewan McKenzie, 20Bmployability Skills Explored.ondon: Learning and Skills Network.

%1 Bart Hobijn and Ayegiil Sahin (2012), Beveridge Curve Shifts across Counsiace the Great Recession,
Paper presented at the 13th Jacques Polak AnnsebRd Conference, for example, in pg 3 “We firat gkill
mismatch, resulting from a housing bust and a digprtionate decline in construction employmentikisly to
be the main cause of the shifts in Portugal, Sgaid,the U.K.”
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Chart 2. Skills priority

a. English employers, skills priority, 2008
(scale of 1-14, 1 = highest)

Communication skills

Literacy skills

Numeracy skills

Enthusiasm/commitment

Team-working skills

Timekeeping

Problem-solving skills

General IT skills

Personal presentation

Customer-care skills

Business awareness

Enterprising

Vocational job-specific skills

Advanced vocational job-specific skills

1 2 3 4 5 6 7 8 9 10 1 12 13 14

Priority of specific employability skills

mm The lower the score, the greater the priority

Source: Rob Martin, Frank Villeneuve-Smith, Liz Mhall, and Ewan McKenzie, 2008,
Employability Skills Explored.

Constant technological and organisation progresshe other hand, are also creating many
new jobs, businesses and even industries. Thesedgmand more from workers than basic
skills, leading to a growing skills mismatch. Imexcent European survey, “most employers—
61percent—were not confident they could find enoapgplicants with the right skills to meet
their business needd”Many school leavers lack both the specific créidénand soft skills -
such as critical thinking, problem solving, time magement and communication - that they
need to enter into the labour market or to becontepreneurs.

Skills mismatch?

Direct feedback from employers provides an intangsperspective on the types of skills

valued in the workplace. A fairly typical findings ithat employers, aside from formal

educational or technical qualifications, also plackigh value on attitudes and behaviours.
For example, in some surveys, employers place la Vadue on their employees’ ability to

work independently, to communicate, and to soh@blams, and effective in teamwork and

time management.

2 McKinsey, 2014, Education to Employment: Gettingdpe’s Youth into Work, pg 5.
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Member States need to ensure that their educatidriraining systems are fit to equip youth
with relevant skills in an efficient way. Thereforeducing youth unemployment is a task that
implies a stronger commitment of businesses, pugaator and civil society to provide work
and training opportunities as well as informati@n youth through the development and
sharing of good practices, namely, in the arearmpleyability, skills need, information,

coaching, entrepreneurship, including social eméegurship’.

Active public leadership can ensure close coordindbetween economic strategy, education
delivery and training provision. Reducing youth mnpdoyment is a very relevant issue for the
Europe 2020 Strategy, namely to achieve the tarigah employment rate of 75% at the EU
level in 2020.

Ageing is everywhere in Europe

The SALM project will concentrate in the issue loé tyouth unemployment, in particular the
lack of competences and skills, on the one hardltta& opportunities generated by the needs
of the market in two sectorsenior tourism and social service$, wherein youth, through
increasing their competences and through innovataiaing approaches, can have more job
opportunities as well as volunteer opportunitieslf-employment and entrepreneurship
initiatives™. Increasing jobs in these sectors can answerdbésnof the ageing population in

line with the objectives of the “European Year Amtive Ageing".

Ageing in our societies, as projected by Eurostdt,increase the demand for elderly care

services as well as senior tourism. The latest &atdPopulation projection exercise up to

% The promotion of self employment, volunteer worki adequate training and coaching measures can
contribute to opening up labour market to younggebkers on top of job-search assistance, courgpedind
monitoring.

% For definition of social services see Monzon, .Jahd R. Chavez (2012)The social economy in the
European UnionCIRIEC, Liege www.socialeconomy.eu.org/IMG/pdf/executive-summbom-
publication_en.pdfFor a discussion on senior tourism see Ch 2 ofi@@do Rosa (2012) Sénior, o Turista do
Futuro: Um Estudo Abrangente do Turista SénioriRués, Tese de Mestrado em Turismo, Escola Suphgior
Hotelaria e Turismo do Estoril

% In European Foundation for the Improvement of hivand Working Conditions, 2006, Employment in abci
care in Europe, it is proposed to adopt policytetriees to improve the public image of care worlsing the
qualification profile of care workers, increasirajasy levels, attracting more qualified migrantshe
profession, achieving a better age and gender talamd improving overall working conditions forea
workers.
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2060 was analysed by the Commission (2014), Thé& 2afeing Repoff. This new report
sees no changes in major trends of progressiva@geiMember States; one of the driving
force of this phenomenon had been the fall of tiemility rates’ in Member States for many
decades and, despite a recent rebound in manyrasjrthey remain below the replacement
leveP® in most EU countries.

Furthermore, family structure and size have charmest the past few decades in most EU
countries towards smaller size and lower extenfaveily type. These developments have
with significant impacts on informal support netWsrthey are coming under pressure as the
declining number of children will lead to a redectiof future informal carers for the elderly
population.

In SALM countries, the updated population projecti@sults can be summarized in the

following tables:

Table 6. Decomposition of the population by agaedgso

2013 2060 p.p. change
(65+) | (80+) | (65+)| (80+)| (65+) (80+)

DE 21% 6%| 32% 13% 11 7
ES 18% 6%| 30% 15% 12 9
IT 21% 6%| 30% 13% 9 7
MT 18% 4%| 29% 10% 11 6
PT 20% 5%]| 35% 16% 15| 11
RO 16% 4%| 29% 12% 13 8
UK 17% 5%]| 25% 9% 8
EU 18% 5%| 28% 12% 10

Source: EC (2012} Table 1.1.13, pg 21

For example, in Portugal the share of populatiothvd5 years of age or over (65+) is
expected to reach 35% of total population, an @meeof 15 percentage points (p.p.) from
2013 share. In UK, the ageing process is still irgrd, with an increase of 8 p.p., from 17%
of population with 65+ in 2013 to 25% in 2060. Foe whole of European Union, the share

% European Commission, 2014, The 2015 Ageing Repdniderlying Assumptions and Projection
Methodologies, EUROPEAN ECONOMY 8|2014; EurostatRedPOP2013 data.

" The total fertility rate represents the numbecttfdren that would be born to a woman if she werkve to
the end of her childbearing years and bear chil@dreccordance with current age-specific fertiliages. (see
http://data.worldbank.org/indicator/SP.DYN.TFRT.IN)

% The fertility “replacement level” is defined asthohort fertility rate of 2.1 children per womavhich would
ensure the replacement of the previous generatimhtherefore population stability, assuming nomigration
and no change in mortality rates.

% European Commission, 2014, The 2015 Ageing Repdniderlying Assumptions and Projection
Methodologies, EUROPEAN ECONOMY 8|2014; EurostatRedPOP2013 data.
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of population with 65+ is expected to raise fron¥d B 2013 to 28% in 2060 (+10 p.p.); the
share of population 80+ (80 or more years old) bh i& projected to increase from 5% in
2013 to 12% in 2060 (+7p.p.)

Table 7. Projection of persons aged 65 and ovean({lilons)

Population aged 65+ population| Change in
(annual average) Million

2013 | 2020| 2050 2060| (2013-60)

DE 17.1| 187 237 22.9 5.8
ES 8.3 92| 152 13.9 5.6
IT 12.8| 13.9 20 19.9 7.1
MT 0.1 0.1 0.1 0.1 0
PT 2.1 2.3 3.1 2.8 0.7
RO 33 3.7 5 5 1.7
UK 11.1| 125 185 19.9 8.8
EU 93.2| 105.3| 147.9] 1483 55.1

Source: EC (2014) Table I.1.11, pg 20

The table above shows the expected size in theeaser of senior population in SALM
countries. For example, in UK it is expected anmease of 8.8 million of 65+ population from
2013 to 2060; in ltaly, the projected rise is 7.illion. These are very large and significant
numbers, suggesting significant increase in neédseices to the 65+ population in the
future. It is well know of the job creation poteitirom health and social servi¢&but there

is also, as also recognized by EC, in senior tauris

Social sector

Social services comprise a varied number of ses\acel different MS have different cultural
and historical role of institutions in social s&es. Nevertheless, if we accept that the NACE
(rev2, 86/87/88) definition of Human health andiabaork activities as a first approximation
to the size of social services (be it provided §yQN Cooperatives, private business or public
sector institutions), then we can have a reasondble about their economic dimension in

terms of employment as well as wages in those secto

10 5ee Social Services Europe (2012), available in
http://www.eurodiaconia.org/files/Social_and_Healflare Services/Social_Services Europe_-
Job_creation_potential_in_health_and_social_sgeciband also European Commission, (2013), 3rd Biennal
Report on Social Services of General Interest, COSBION STAFF WORKING DOCUMENT, available at:
http://ec.europa.eu/social/BlobServiet?docld=10188&ld=en
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Table 8. Employment in social sectors - % of tetaployment

86 87 88 Sum

2010 2014 2010 2014 2010 2014 2010 2014
European Union (28 countries 6.1% 6.2%| 2.0%| 2.3%| 2.2%| 2.4%| 10.3%| 10.8%
Belgium 6.9% 6.9%| 3.2%| 3.8%| 3.5%| 3.7%| 13.6%| 14.4%
Bulgaria 3.7% 3.9% 0.5% 0.5% 1.0% 1.0% 5.2% 5.4%
Czech Republic 51% 5.0% 1.2% 1.5% 0.7% 0.6% 6.9% 7.1%
Denmark 7.19 6.8%| 4.6%| 4.7%| 7.6%| 7.3%| 19.3%| 18.8%
Germany 72% 7.2%| 2.7%| 2.9%| 2.3%| 2.4%| 12.1%| 12.5%
Estonia 4.69 4.6%| na 1.0%9 na na na na
Ireland 8.3% 8.1% 1.2% 1.4% 3.2% 3.6%| 12.7%| 13.1%
Greece 48% 5.3% 0.3% 0.1% 0.5% 0.5% 5.6% 5.9%
Spain 49% 5.5% 1.4% 1.5% 1.1% 1.1% 7.4% 8.2%
France 6.9% 7.1%| 2.2%| 2.5%| 4.0%| 4.9%| 13.1%| 14.5%
Croatia 509 5.2% 0.8% 1.3%( na 0.4% na 6.9%
Italy 5.4% 5.7% 1.1% 1.3% 0.9% 1.1% 7.3% 8.1%
Cyprus 34% 4.1% 0.5% 0.4% 0.4% 0.4% 4.4% 4.9%
Latvia 4.2%| 4.1%(|na 0.9%9 na 0.9%9 na 5.8%
Lithuania 5.804 5.0%| 0.7%| 0.8%|na 0.4% na 6.2%
Luxembourg 4.79 5.1% 1.9% 1.6% 2.7% 4.2% 9.4%| 10.9%
Hungary 4.3% 4.1% 1.5% 1.3% 0.9% 1.2% 6.7% 6.7%
Malta 54%| 5.5% 2.3% 2.3%| na 1.09% na 8.7%
Netherlands 7.2% 7.0%| 4.8%| 5.0%| 4.4%| 4.0%| 16.4%| 16.0%
Austria 6.6% 6.6%| 1.6%| 1.9%| 1.5%| 1.4%| 9.7%| 9.9%
Poland 4.49 4.4% 0.6% 0.6% 0.7% 0.7% 5.8% 5.8%
Portugal 4.39 5.1% 1.7% 2.4% 1.4% 1.3% 7.4% 8.8%
Romania 3.69 3.6% 0.4% 0.4% 0.5% 0.5% 4.5% 4.4%
Slovenia 4.29 4.2%| 1.3%| 1.5%| 0.4%| 0.6%| 5.9%| 6.4%
Slovakia 45% 4.4%| 12%| 1.4%| 1.1%| 1.6%| 6.8%| 7.4%
Finland 7.3% 7.4% 3.3% 3.9% 5.0% 5.3%| 15.6%| 16.6%
Sweden 6.9% 6.6% 5.0% 4.7% 3.7% 4.2%| 15.6%| 15.5%
United Kingdom 7.29 7.2%| 2.5%| 3.0%| 3.4%| 3.1%| 13.2%| 13.4%

Source: Eurostat database, [Ifsq_egan22d & lfssn@jgdownloaded on April 202015 (NACE
Rev. 2 two digit level)

86 - Human health activities; 87 - Residential cartvities; 88 - Social work activities without
accommodation.

For the whole of EU, social services could be, asitn10.3% in 2010 and 10.8% in 2014 of
the total workforce. These are the upper limits #rel real size social economy should be
lower. But, in any event, the available data sug@esery significant size of the social
economy/services in EU countries, ranging from elde 19% in Denmark, 16% in
Netherlands and Finland, 15% in Sweden, 14% indeamd Belgium to 13% in UK.

In number of employees, these 3 NACE activitieant about 22/23 million of jobs in EU,

ranging from 4.6 to 4.9 million in Germany, 3.73® million in UK, 3.3 to 3.7 million in
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France, 1.6 to 1.8 million in Italy, 1.4 million @pain and in Netherlands, 370 thousand in

Romania and Portugal and 16 thousand in Malta.

Wages in social sector
According to the data released by Eurostat on thigolur Cost Survey of 2008 and 2012,

Human health and social work sectors are giveherfallowing table:

Table 9. Wages and salaries (excluding apprenticesyos per year
Business economy - 10 employees or more

2008T 2008 H 2008 SW 2012T 2012 H | 2012 SW
European Union (28 countries) 29 084 28 610 24 D332 152 30 437 25 67y
Belgium 37 536 32 461 21 833 42 047 33 7137 26 318
Bulgaria 3682 3715 2 258 5057 4 308 2 692
Czech Republic 11 826 10 8719 7802 13 007 121638 3864
Denmark 51 345 39 996 35 890 58 0p1 45 080 40|647
Germany 38 005 32 044 26 256 41 Q24 35 P65 29|645
Estonia 10 455 10120 7 203 11 7)r7 10 446 7084
Ireland 40 686 48 413 35399 41 3p0 45 365 3310
Greece 22 694 26 409 13 457 22 247 23 423 15(692
Spain 24 609 27 738 18 851 27 0p3 27 625 18721
France 34 397 26 66D 22 085 36 675 27 258 22(132
Croatia 13 790 15 741 13 750 13 969 15 562 104423
Italy 29 688 34 156 17 282 31 826 33 6198 19 (023
Cyprus 22 714 24 732 22 511 2518 21 991 18700
Latvia 8471 8 374 7076 8 927 7 783 6 419
Lithuania 7 482 7 586 572b 7 439 7711 5457
Luxembourg 47 790 47 86p 35 582 51 852 53 P37 Q1|06
Hungary 10 005 8 346 7 053 10 749 6 324 3 892
Malta 19781 19 257% 13 02p 21 9%4 : 17 983
Netherlands 39 855 33394 28 494 43 750 37[728 3326
Austria 35 606 33 664 25521 39 486 36 152 29 [776
Poland 10 921 10 309 9184 10 950 9 §42 9 [L55
Portugal 16112 16 314 10 397 17 470 16 735 111|579
Romania 5842 6 482 2982 6102 5397 261
Slovenia 19 263 21 26y 20514 22 144 23 001 19/961
Slovakia 9 769 8 294 6 42P 11 804 10 344 7 438
Finland 35 808 29 077 24 084 41 244 33152 27 355
Sweden 38 294 31238 26 325 46 436 38 B84 33|466
United Kingdom 38 545 35 338 29 099 39 738 37477 86&

Source: Eurostat database, [Ic_ncost_r2], downtbadeApril 13", 2015
Total is the Business economy; H - Human healthsmathl work activities; SW - Social work
activities without accommodation.

In general, wages in the social work activitieshaitt accommodation are below those of the
Business economy and to Human health and socid addivities. This is one issue raised in

our Pilot project work and it reduces the attramtigss for youth to find job in this sector. In

527690-LLP-1-2012-1-PT-LEONARDO-LMP 138/ 158



Skills and Labour Market to Raise Youth Employment

conclusion, social services (including health sg¥sito senior people) employ significant

numbers of people with lower than average wagesiifpas economy).

Tourism for Seniors

The European Commission has launched in May 20&2‘@enior Tourism Initiative”, in

order to foster transnational tourism activitiesd®yeloping tourism off-season for seniors to
travel in Europe. Senior tourism can enhance adcyeng, improving seniors’ health and
well-being, with significant contribution to the Eypean tourism industt; senior tourism

can be incentivized to be of season, stimulatirnemic growth and jobs in Europe. Senior
citizens (with 55 years old and over) representiado25% of the European population and
they have both purchasing power and leisure timair(ly in the retirement age), thus

representing a significant economic market poténtia

Table 10. Participation in tourism for personalgmsges by age group (number of tourists)
Participation in tourism for personal purposes g group

1 night or over (All countries of the world)

15 years or over

65 years or over

65 years or over (% of

total)

2012 2013 2012 2013 2012 2013
EU (28 countries) 261.075.496 : 43.337.787 : 16.6%
Belgium 4534221  5.708.759 557.618  900.763 12.3% 15.8%
Bulgaria 1.201.169  1.398.293 109.645  125.927 9.1% 9.0%
Czech Republic 6.724.164  6.580.964 1.004.373  986.401 14.9% 15.0%
Denmark 3.553.98  3.837.602 568.347|  825.929 16.0% 21.5%
Germany 54.801.533 54.860.59( 11.052.127 11.409.583 20.2% 20.8%
Estonia 685.717, 699.962 74.878 81.439 10.9% 11.6%
Ireland 2545174  2.534.003 353.818  348.800 13.9% 13.8%
Greece 3.482.93d  3.050.958 508.833  451.686 14.6% 14.8%
Spain 20.813.614 21.114.718 3.176.039 3.343.517 15.3% 15.8%
France 38.380.85] 38.480.199 7.522.484 7.694.655 19.6% 20.0%
Croatia 1.909.309  1.710.521 203.863  213.149 10.7% 12.5%
Italy 25.481.83§ 21.804.677 3.002.511 2.627.134 11.8% 12.0%
Cyprus 544.925 373.406 68.994 38.537 12.7% 10.3%
Latvia 791.292 889.146 97.348 86.014 12.3% 9.7%
Lithuania 1.329.514  1.426.056 128.008| 134.314 9.6% 9.4%
Luxembourg 341.767 378.419 41.709 47.675 12.2% 12.6%
Hungary 3.209.784  3.120.997 456.7000 422.915 14.2% 13.6%
Malta 175.406 182.068 18.522 23.897 10.6% 13.1%

101 5ee Alén, Elisa, Trinidad Dominguez and Nievesadas(2012), New Opportunities for the Tourism Méarke
Senior Tourism and Accessible Tourism, in Kasimoilurat (2012), Visions for Global Tourism Industry

Creating and Sustaining Competitive Strategiesp®r 7, pp 139-166, available at:
http://cdn.intechopen.com/pdfs/35523/InTech-
New_opportunities_for_the_tourism_market_seniorrison_and_accessible_tourism.pdf

527690-LLP-1-2012-1-PT-LEONARDO-LMP

139/158




Skills and Labour Market to Raise Youth Employment

Netherlands 11.630.639 11.604.547 1.907.379 1.986.141 16.4% 17.1%
Austria 5.437.92  5.467.644 859.815  856.664 15.8% 15.7%
Poland 15.660.00Q 17.050.000 1.100.000 1.330.004 7,0% 7.8%
Portugal 3.299.493  3.364.354 539.844]  583.134) 16,4% 17,3%
Romania 3.874.801]  4.230.146 390.044  386.150 10,1% 9,1%
Slovenia 1.120.255  1.081.948 113.087]  107.013 10,1% 9,9%
Slovakia 2.488.503  2.566.368 194.927| 211.628 7.8% 8,2%
Finland 4.052.970  4.014.698 709.120  737.493 17,5% 18,4%
United Kingdom 34.148.004 : 6.553.000 19,2%

Source: Eurostat database, [tour_dem toage] deatbon April 16 2015.

The table above shows that senior tourism is cuggeificant, ranging from 7.8% in Poland to

21.5% in Denmark, in 2013. In numbers, in 2012resented more than 43 million visits (of
1 night or more). For Portugal, the National Stat# Institute (INE) data show that:

Table 11. Portugal -

Number of Bednigths by agesexd

Total Male Female
Total 65+ years old Total 65+ years old Total 65+ years old
N.° N.° % N.° N.° % N.° N.° %
2012 57.563.609 9.354.11716.3% | 27.138.575 4.112.53515.2% 30.425.034 5.241.582 17.2%
2011 68.337.950 12.575.49§ 18.4% | 31.942.797 5.092.427 15.9% 36.395.153 7.483.071 20.6%
2010 68.121.298 11.937.53417.5% | 32.149.660 4.713.699 14.7% 35.971.638 7.223.835 20.1%
2009| 78.837.950 12.702.37( 16.1% | 38.018.345 5.488.565 14.4% | 40.819.608 7.213.805 17.7%

Source: INE, 2013, Inquérito as deslocacdes didamtes; 2012 — 3 Trimestres

Senior tourism was responsible for 16 to 18% obatinigths (in the period of 2009 to 2012);
it should be noted that women seniors had a |asigare (from 17 to 21% in the same period).
In Spain, Europe Senior Tourism was promoted as a project worldwide. It is a trave
programme promoted by the Spanish government, miedifpr European seniors over 55 who
wish to enjoy active holidays while sharing expecies.

Europe Senior Tourism promotes Spain as a counithh Veots to offer, with varied
gastronomy, nature, leisure and culture at eachindéisn. Between October and May,
Spanish destinations offer European seniors thehwdsls, restaurants and options to enjoy a
mild climate, and cities, towns, landscape and [geop

The Spanish government's Europe Senior Tourismegrdjas the same aims as the pilot
phase of the "Senior Tourism Initiative" launchedtbe European Commission in 2012 to
increase travel by the senior sector in Europes Tritiative is a continuation of the goals of
the Calypso Preparatory Action, the conclusionswbich pointed to the importance of
encouraging trips by senior citizens as a meansoatributing to deseasonalisation and

promoting regional development.
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The “Senior Tourism Initiative” was launched in M2912, as a pilot initiative to define the
framework conditions to enhance senior citizensaweel in Europe.

The contribution of senior citizens to the Europeaurism industry is indeed significant and
should be reinforced to face the challenge of sedyp, stimulating economic growth and
jobs in Europe. Senior citizens (with 55 years aftl over) represent around 25% of the
European population. They have both purchasing pamel leisure time (mainly in the
retirement age), thus representing a significamnemic market potential. From the data
above, we can conclude that there is evidencegaffgiant activity of senior tourism in EU, a

potential for job creation and opportunities to §ou

Expected demand for jobs in the services sector ream high

Also in the Cedefop 2008 reptf; for 2020, almost three quarters of jobs in the Buwill

be in services sectors; in particular, employmentnon-market services (and especially
healthcare and social service sector) is expeotetttease by more than 4.7 million.

According to the report on “Most New Jobs” (pubéshJanuary 8, 2014) by the US Bureau
of Labor Statistic®®, Personal care aides is the occupation with tgldsit number of new
jobs projected for the period 2012-2022 (580.8 samal). An opinion recently published in
the Portuguese newspaper Publicd"(B®cember 2013), entitled “Satde pode criar mikhare
de postos de trabalh§* indicated that Portugal should explore Health rigm' which is
expected to grow strongly in the future. Mendes1@H° explores potential new jobs for
senior tourism in the Portuguese Good practice cA4&IATEL. There is, therefore, real
demand for employing NEETs and youth in generahwlie right skills and labour market
experience in these sectors.

Policies in action

192 Cedefop, 2008, Future skills needs in Europe —iltaeterm Forecast Synthesis, available at
http://www.trainingvillage.gr/etv/Upload/Informatio resources/Bookshop/485/4078 _en.|8#e also,
Simonazzi A., 2009 New Skill For New Jobs? Status Quo And PerspectrogsThe Elderly Care Sector In
Europe”,in European Employment Observatory (EEO)

193 \»ww.bls.gov/ooh/print/most-new-jobs.htm

1% \sww.publico.pt/sociedade/noticia/saude-pode-anidhares-de-postos-de-trabalho.htm

1% Fernando Ribeiro Mendes (coord), Ana Jodo Sepélaed Placido Maia (2015), As necessidades de
qualificacdo no Cluster da Saude e Bem-estar: esslatégico, CCP Confederacdo do Comércio e@avi
% Mendes, Fatima Geraldine Gom@§12, “A animagéo sociocultural e o turismo séniem estudo efetuado
na fundacéo INATEL, available dtttp://hdl.handle.net/10348/2475
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One important area of EU initiatives to tackle yowinemployment and NEET issues had
been to make VET more attractive and to encoura§advadopt and adapt the best practices
in other EU countries. In 2010, the Bruges CommuélfYf identified the existing and future
challenges in European cooperation on vocationatatbn and training; key short-term and
long-term deliverables by MS were spelled out, with global vision for education and
training in 2020.
Building attractive and inclusive European VET sys$ were the main strategic objectives of
the Bruges Communiqué, as well as high qualityahWET (IVET), easily accessible and
career-oriented continuing VET (CVET) as well asxible systems of VET based on a
learning outcomes approach. Other key transver&gbctives identified were greater
involvement of VET stakeholders, increased coopmrabetween VET policy and other
policy areas. According to research, VET gradudi@ge better employment prospects in
countries where work-based learning is a strongpmmant of VET programmes.

There remains the ongoing challenge of aligningatiecation system with the needs of the
two sectors without — at the same time — enslasitgols and higher education institutions
to market forces. Although it is important for ybuto secure work that matches their
qualifications and skills, it is also vital thatlfsilfiiment and self-expression are not
neglected.

Youth Guarantee and other measures recently adapteHU aim at reducing youth
unemployment. France and Germany have laurl€feéd June 2013, a new policy initiative
to combat youth unemployment. The two countries tw@nbillion Euros to help find
apprenticeships, encourage mobility and providditte small and mediurgized businesses.
The uneven number of youth looking for a job metirad there is a lopsided distribution of
education and experience youngsters throughoul&hd&U Member States. Taking into
account that youth jobs tend to be less stabl&%®f school dropouts are at a high risk of
not finding employment; there are 14 million (154%youth with neither employment, nor

education or training (NEETS) in EU.

197 atest step of the Copenhagen Process launche@Dih 2

1% Eyronews — France and Germany seek New Deal fap€ts youth
http://www.euronews.com/2013/05/28/franegermany--seek--new--deal--for---europe--s--youth/
199 Eyropean monitoring centre on change - NEETs
http://www.eurofound.europa.eu/emcc/labourmarketflyditm
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In Portugal, the programmenpulso Joverit® included measures to help youth to find a job,
to further (or back) to education, training, anedpaternships. It provides subsidies to private
companies who, for six months or longer, hire imdlnals registered in the IEFP database or
at professional training centraad established mandatory training in the workpladech is
expected to be provided by the hiring companieshAtend of December 2014 there were
70 498 internship in Portugal managed by IEFP (Rose Public Employment Services).
Targeted at NEET in Portugal, the Active Youth Eayphent
(Emprego Jovem Actiyprogramme was launched in July 2014. The prograsimandate is
to facilitate the social insertion of youth who kavot completed compulsory education (12
years). Under the supervision of higher-qualifiedividuals, selected low-qualified youth are
invited to contribute to a project for six monthsan environment of peer learning in order to
develop professional, social and emotional skiflsch as the ability to meet deadlines,
collaborate with others and work autonomously.

In order to raise the responsiveness and adapyabiliVET systems to emerging needs,
Portugal’s National Catalogue of Qualificatidtfsconstitutes an important management tool:
it is a repository of strategic and relevant quedifions for the country’s economic and social
development (ANQEP® 2014). The catalogue includes alternative resgmris sectoral,
regional and even local specificities with the tiera of different sets of optional Short
Duration Training Units, which are designed to mieeial and regional needs. Updating
qualifications in the catalogue mainly lies witletS8ector Councils for Qualifications and the
entities of the National Qualifications System,otigh the Open Model of Consultation
(Modelo Aberto de Consultareated by ANQEP.

According to Stavreska (20089, policies to help young transition into employmean be

classified as in the following table:

110 Created by th&®esolugéo do Conselho de Ministr86/2013, de 4 de junho (Portuguese Government
Resolution n°36/2013Y.he official website i$ittps://www.garantiajovem.ptPublic Employment services
centre in major towns and cities in Portugal (IEF&)al NGO or school and Gabinete de Inser¢aoisiohal
from local council services provide the physicaldtions to implement the measures of Garantia Jovem
U1 EFP, 2014Relatério de Execucéo Fisica e Financeira (Dezempgol3, Insercéo Profissional.

12 portugal set up the National Qualifications Sys(BiQS) in 2007, a framework for the relationships a
linkages between education, professional trainmj@mployment. It also created new organisatictnattires
and instruments, namely ANQEP; the National Catadogf Qualifications (NCQ), the training providers’
network; CQEP network; and the Sector CouncilgJaalification (CSQ).

113 Agéncia Nacional para a Qualificacdo e o Ensirafi§sional- National Agency for Qualification and
Vocational Education and Training.

114 Stavreska, Antoneta (2006), Interventions to Supyoung Workers in South, East Asia and the Pecifi
Regional Report for the Youth Employment Inventaforld Bank
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Table 12 Categories used to classify programs in the YEI
1. Making the labor market work better for youth
la. counseling, job search skills
1b. wage subsidies
1c. public works programs
1d. anti-discrimination legislation
le. other
2. Improving chances for young entrepreneurs
3. Skills training for youth
3a. vocational training including apprenticeshipteyns
3b. literacy & numeracy — young adult literacy mams
3c. 2nd chance & equivalency programs
3d. other
4. Making training systems work better for youth
4a. information
4b. credit (to individuals or enterprises)
4c. financial incentives (subsidies, vouchers)
4d. other
5. Programs to counteract residential segregatidrdisadvantaged youth
5a. transportation
5b. others
6. Improving labor market regulations to the bengéif youth
7. Programs for overseas employment of youth
8. Comprehensive approach
9. Other (e.g. voluntary national service programs)

Source: Stavreska (2006), Table 1

Recent active youth employment and training paieieeOpportunities for Allas well asThe
Glasgow Youth Employment Partnerskipn Scotland,Job Experience Schenie Malta,
Giovani Siin Tuscany anEmpreendimento y auto empleoSpain. On the demand side, the
following policies were enacted recently to redyoeith unemployment and raise training:
Tax incentives (PT, Tuscany), Salary compensati@ig Tuscany, Malta)Estimulo 13
(Portugal), Micro-credit (PT, Scotland, Tuscanyhir@i sector — social economy (PT, SP,

Scotland, Tuscany), Work readiness programs (MBbetugal, Scotland).

The following table summarises the major youth ewpient and training challenges and

policies in SALM countries:

15 Draw on the piloting of the Scottish Activity Agnments programme to meet the needs of youth itkshtis
at risk in their penultimate year of compulsory eation. The programme provides coaches who work wit
youth on a one to one basis. The feedback andsesiithis initiative in Glasgow have been encourggThe
national evaluation of the pilots shows that thg bas undertaken more agreements than any otberaad

with a higher rate of success — 48% of the cit@4 farticipants have achieved positive outcomesrasult.
OECD (2014)Job Creation and Local Economic Developmaétip://dx.doi.org/ 10.1787/9789264215009-en
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Table 13. Challenges and policies to youth emplayntee demand and the supply sides (an

overview)
Supply-side Demand-side
Challenges |« Disengagement due to long |* Lack of opportunities for job creation
term unemployment and * If new jobs are created, permanent
under-employment and positions are avoided in favour of
biographical circumstances atypical or fixed term contracts
» Early school leaving * Youth are not ‘ready for work’, better
» Lack of education and/or skills  to hire experienced workers
and attitudes * Youth are overeducated but under-
» Lack of work experience skilled
* Impulso Jovem (Portugal) * Tax incentives (PT, Tuscany)
Examples |« Opportunities for All » Salary compensations (PT, Tuscany,
of Policies (Scotland) Malta)
» Certification for Work » Estimulo 13 (Portugal)
Readiness (Scotland) » Micro-credit (PT, Scotland, Tuscany,
» Job Experience Scheme » Third sector — social economy (PT,
(Malta) SP, Scotland, Tuscany)
» Giovani Si (Tuscany) » Work readiness programs (Malta,
* Empreendimento y auto Portugal, Scotland)
empleo (Spain)

Source: SALM Good Practices Synthesis Report, Padible 13

In the context of VET initiatives, it should be ntiem also the European Alliance for
Apprenticeships (EAfA), jointly coordinated by Epean Commission’s Directorate General
for Education and Culture and the Directorate-Gainfar Employment, Social Affairs and
Inclusion, with the aim of bringing together pubbathorities, businesses, social partners,
VET providers, youth representatives, and otherdagrs in order to promote apprenticeship
schemes and initiatives across Europe. For exar@aemnany, with successful experiences in

VET, supports efforts in Greece, Italy, Latvia, fagal, Slovakia and Spain on VET reform.
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ANNEX 2

Advisory Boards - members

GCU Advisory Board are:
* Professor Marco Giugni, University of Geneva; and

+ Dr Didier Chabanet, Sciences Po Paris.

both are leading scholars on youth unemploymeness

In Portugal, the Advisory Board comprises instting concerned with the labour market and
VET provision for youth, as well as coaches andegmeneurs.

* Victor Gil, IEFP Instituto de Emprego e FormacawmfRRsional, a public entity
responsible of the employment services and trairtegtres as well as of the
implementation of the active employment measures.

* Paula Silvestre, representing AEP- Associacdo Esapied de Portugal, a major
Entrepreneurial Organisation. Mrs. Silvestre workih the Training department
oriented to SME support

» Teresa de Sousa Botelho, “Action Coach Portugdi& S General Director of Action
Coach in Portugal and develops the entreprenexs@dhing as a model of optimizing
businesses.

* Ana Luisa Seno, SERGA- Servicos de Organizacaofarnhatica, is an expert
responsible for the training department in the gmiee SERGA.

» Vitor Gongalves, represents a major VET providee, IPL - Instituto Politécnico de
Lisboa. He is responsible for the entrepreneursbipses.

In Italy the partners invited to the Advisory Board are nhairepresentatives of “social
cooperatives”, potential future employers of thegyea group, as well as a valuable source of
information about qualification needs and poterdaker pathways.

Lorella Masini, Societa Cooperativa Sociale OnluBi(vittorio, Vice President of a regional
cooperative working in the social services fields.

Marco Paolicchi, Societa Cooperativa Pane e Rosesident of a regional cooperative
working in the social services fields, dealing wdlsabled users. He is the President and
responsible for the HR policies, service planniagganisation, delivery and effectiveness,
financial management.

Leonardo Alessi, Societa Cooperativa S. TommasogDido. He is president of a regional
cooperative managing around 20 territorial (primanyd secondary) schools. He is the
President and responsible for the HR policies, iserplanning, organisation, delivery and

effectiveness, financial management.
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Augusto Borsi, Societa Cooperativa Zenit, is resua of the HR training department. The
cooperative deals with health, education, socialison services

Paolo Lorenzo Carbonaro, Il Girasole Cooperativai&e Onlus, is the President responsible
for the HR policies, service planning, organisatidelivery and effectiveness as well as

financial management.

The Advisory Board in Spain comprised 10 externgleets, who provided feedback and
advice to the partner on a continuing basis antigyaated in the validation survey.
Members and their respective organisations included

» Javier Ramoén Ramoén, Viajeros Low Cost

* Manuel Garcia, Zarpamos Aceleradora de EmpresasSILC

» Maria Helena, Pais Lojo Witericus café y alberguealr

» Juan Reboredo, Finishterra Servicios Nauticos

» David Garcia, Asociacién Espafiola de entidadegpempleo, Red Arafia Espafia
* Victor Manuel Gonzales, Meizoso Colexio Oficial iaballo Social de Galicia

» Eva Bouza Hernaez, Travelling Assistant

* Santiago Rodriguez, Promoter of Initiatives for i@band Employment Initiatives

» Salvador Corroto Tudela Asociacion de EmprendedibeeSalicia ASCEGA

In Romania the advisory board comprised:
Policy Makers
Carmen Manu, Social Service and Social Inclusion Directorate nistry of Labour,
Family, Social Protection and Elderly Persons
Daniela Motorga, Councillor, department of international relationdinistry of Labour,
Family, Social Protection and Elderly Persons
Georgeta Jurcan, Senior expert, Sectorial Committee on Health andigbdServices,
National Authority for Qualifications
Youth associations
Mugurel Stan, President of Euro 26 Romania Youth Association -CRAYand ERYCA
member, promoting mobility, non-formal learningiammal learning and lifelong learning.
Trainers
Alexandru Andrasanu, Lecturer at the University of Bucharest, Engol@gist, Member
of the Coordination Committee of the European Gdapéletwork, Vice-president of the
European Association for Geological Heritage Covesgon (ProGEO), Director of Heg
Country Dinosaurs Geopark, UNESCO Expert in Geapakd Geoconservation (with
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missions in China, France and Greece) and Europeaert in geo-education and outdoor
learning programmes

Entrepreneurs

Simona Ivasciu¢ Economist, General Manager at House of DraculeelHeoiana Brasov,
Brasov, with a 9 year experience in tourism and-gosduate studies in tourism and related
services, Trainer, Internal Auditor on Integrated afdgement Systems Quality,
Environment.

Cristina Partal, PhD Economist, President of National AssociatiérRural, Ecological
and Cultural Tourism -Buzau branch, trainer in Effejects for human resources
development, lecturer at Academy for Economic SsxdBucharest. Specialist, responsible
for tourism and sustainable development.

Social partners

Catrinel Gagea, “PRO Vocatie Foundation”, Training and Resource t€efor Social
Occupations, is a private non-governmental org#éoisa established in 2002, legally
authorized as the first Assessment Center for Wwcatk Competences in social field. All
people, without any discrimination, are entitledlifelong learning, training, qualification
and recognition of prior learning through certifioa of competences.

Valenti Vladu, Community Care Foundation, provider of socio-meldiecaie for dependent
elderly people.

Counsellors

Cristina Ghinescu, Economist, Teacher at Economic College "Virgildgaaru" Bucuresti
/major Tourism, coach for youth education area, tBtasn Marketing and Business
Communication, trainer, mentor for pedagogic pragtiorganizer for student practice in
tourism units, co-author for tourism papers, coactyouth education area.

Local Authorities

Danut Fleaca,General Director, The General Directorate of Sodssistance and Child
Protection Sector

From the perspective of the internal evaluationséhacountries who have provided
information on their respective Advisory Board camspion have gathered relevant
stakeholders.

According to information provided AB provided feedix and recommendations on a
continuing basis. This is documented in particutathe case of Portugal. Any additional

information is available in the members area ofwtiebsite.
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Annex 3

Table of Contents
Jan.2015, 6th

Title (provisional)

Educational Jobs: Youth and Employability in thei&bEconomy.
Investigations in Italy, Malta, Portugal, Roman&pain, United Kingdom
Paolo Federighi, Vanna Boffo, Francesca Torlone

0. Introduction Paolo Federighi, Vanna | 1 p.
Boffo
1. The field of investigation Vanna Boffo 2p.
2. The context and the research methodology VanntBof 5p.
3. Internal evaluation and quality assurance in ptejec | Alexander Krauss 5p.
development: a way to assure relevance and uitlisat
of results
4. The competences demand expressed by the social | Vanna Boffo and/or 20 p.
economy related to some professional profiles Francesca Torlone

(systematisation from case studies)

5. Analysis of the youth competences related to some | Paolo Federighi and/or | 15 p.
professional profiles (diagnostic based on intenos Vanna Boffo
on curricola analysis)

6. The mismatches among demand and supply of Paolo Federighi and/or | 15 p.
competences (Interpretation of previous chapters) | Vanna Boffo

6.1. Results of the research in Tuscany VannaBoff 10 p.

6.2. Skills and education for youth employment @otgand: | Thomas Montgomery, 20 p.

a critical discussion Simone Baglioni

7. Future competences in order to answer the new Paolo Federighi 5p.
competence demand (based on focus group)

8. Formative Paths and Capabilities for Educationbkd | Vanna Boffo 10 p.

the Professionalisation and qualification of yotgh
answer the labour market needs (free interpretation
empirical material based on international literajur

9. Devices and tools supporting guidance and self- Vanna Boffo, Francesca | 5 p.
employment ( source?) Torlone

9.1. The interview for guidance purposes Francesca ferlo 5p.

9.2.  Tool kits to improve the youth competences and | Portuguese Team 20

employability as well as self employment and
entrepreneurship

10. Model of cooperation between employers and thésskjl Paolo Federighi 5p.
systems to aligning competence demand and supply|
(free interpretation based on international litera}
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